AHOTAILUS

Amnnyaiimi Ani [xxyma Amni Camnam. InnHosayitinuil po3eéumox nionpuemMcmed
8 ymosax iHKmo3usHoi exonomixu. — KBamidikaliifHa HaykoBa Ipallsd Ha IpaBax
PYKOTIHCY.

Hucepraiisi Ha 3700yTTS HAYKOBOTO CTyNEHIO MOKTOpa imocodii 3a
cnemianpHicTIO 073 — MenemkmenT rany3i 3HaHb 07 — VYmopaBiaiHHA Ta
anMiHicTpyBaHHsi. — HamionanbHuii yHiBepcuteT «Opecbka moinitexHikay MOH
Vkpainu, Opxeca, 2025.

Jluceprailito MpUCBsYEHO BUPIIICHHIO AKTYyaJIbHOTO HAYKOBOTO 3aBJaHHS SIKE
noyisirae B (OpMyBaHHI ILUIICHOI KOHLENTYaJdbHOI MOJENl  yHpaBIiHHSA
M1IPUEMCTBOM B YMOBAX 1HKJIFO3UBHOI EKOHOMIKH, SIKA MOEAHY€E KOMIIETCHTHICHUIN
N1AX11 13 HAYKOBO-METOAMYHHUM Ta IHCTPYMEHTAIBHUM 33a0€3MEUYECHHSIM PO3BUTKY
iHKITIO3MBHOTO TOTEHIaly MiANpHEMCTBA. MjmeTbcss npo  GOpMyBaHHA i
BIIPOBA/DKCHHSI  KOMIIETEHTHICHOTO  YIPaBJIIHHS 1HHOBAIIMHUM  PO3BUTKOM
MIMPUEMCTBA 13 YITKOIO 1HKITIO3UBHOIO OPIEHTAIIETO.

Y po30ini 1 BUCBITIIEHO TEOPETUYHI IHHOBAIIHHOTO PO3BUTKY MiANMPUEMCTB B
yMOBax 1HKJIIO3UBHOT €KOHOMIKH. JlOCHIPKEHO 1HHOBAIIMHUI PO3BUTOK SIK
riio0anpHe SIBUINE, OOTPYHTOBAHO WOTO YMHHUKHM Ta HACIIIKH ISl MIAIPUEMCTB.
JocnimkeHo ¢peHOMEeH 1HKIO3UBHOI €KOHOMIKHM, CUCTEMAaTU30BaHO i1 MOHATIMHUMA
amapaT, 0a3oBi mpolecu Ta siBUIIA. BUCBITIEHO 0COOJIMBOCTI 1HHOBAIIITHOTO
PO3BUTKY B YMOBax IHKJIFO3MBHOI E€KOHOMIKM 4Yepe3 OCHOBHI MPOTUPIUYS Ta
BUKJIMKY JJIS 1 IITPUEMCTB.

OOrpyHTOBaHO, 1110 1HHOBAIIMHUI PO3BUTOK — II€ HE JIMIIE TEXHOJIOTIYHE
OHOBJICHHS, a ¥ MexaHi3M (OpMyBaHHS COIAIBHOI I[IHHOCTI, IO I1HTErpye
IHKJIFO3MBHI TMPUHIIMIN B OpraHizailiiiHi MoOJefi, KaJpoBY IMOJITUKY Ta Oi3Hec-
npouecu. Bin 0a3zyeTbcs Ha TpaHcdopmalii el y TpakTUYHY KOPHUCTh 3aJUIs
3MIITHEHHSI ~ KOHKYPEHTOCIPOMOXHOCTi,  COIIAJIbHOI  BIAMOBIIATBHOCTI  Ta
aJanTUBHOCT] MiANPUEMCTBA. |HKITI0O3MBHA €KOHOMIKA PO3IISIAAETHCS SIK MOJIETh

PO3BUTKY, 110 3a0e3Meuye piBHUN OCTYI J0 PECYPCIB 1 MOXKIMBOCTEH ISl BCIX
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COIlIaJIbHUX TPyI. Y IbOMY KOHTEKCTI 1HHOBAIll € I1HCTPYMEHTOM peaizalii
IHKJIFO3MBHUX IIIJIeH — B COLIaJIbHUX 1HHOBAIIN A0 1H(poBUX IaThopm
iHTerpaiii. Came moeHaHHS 1HKITIO3UBHOCTI 1 IHHOBAIIMHOCTI JOPMY€E HOBY SKICTh
M1MPUEMHUITBLKOTL TISTTBHOCT1, OPIEHTOBAHY Ha CTAJIICTh 1 IOBIpY.

[IpoanamizoBaHo rio0aabHI MIAXOAW 1O I1HKIIO3WBHOI 1HHOBAIIHOT
JISUTBHOCTI Ta IOCBIJ KpaiH, SKi MOEAHYIOTh IU(PPOBY TpaHchOopMaliio i CollianbHy
1HKITI03110 (30KpeMa Kwuraif), 110 MOXKe CIIyryBaTH OpPIEHTUPOM Il YKpaiHu B
nepiof] BiIHOBICHHs. BUCHOBOK: 1HKIIFO3UBHICTH CII1J] PO3IJIAIATH SIK EKOHOMIYHUIA
akTuB. [HCTUTYIIITHE cepenoBuIle YKpaiHU BKe Ma€ MOTEHINaN sl (OpMyBaHHS
IHKJTIO3UBHOI Mojielli — 4epe3 opieHTtamito Ha [ICP, rpoManchbki iHIIIATUBU Ta
CoLllaJIbHE MTAPTHEPCTBO.

Po3kpuTo ynmpaBiaiHCHKUM MOTEHITIAN 1HKIIO3UBHOI €KOHOMIKH, SIKa 3MIHIOE
CTpaTeriyHe  yOpaBIIHHS  MIAOpUEMCTBAMU.  [HKIIIO31s  mepectae  OyTu
(dakynpTaTUBHUM eneMeHToM CSR, cTatouu KpUTUYHUM YHHHUKOM 1HHOBAI[IHHOTO
JaimepcTBa. Bu3HAU€HO BHKJIMKHM 1HTErpallii 1HKJIIO3UBHOCTI B 1HHOBAI[IHHUN
PO3BUTOK — HEOOXIJHICTh MOEJHAHHS TEXHOJOTIYHOI AWHAMIKKA 3 COIaIbHOIO
yyThnuBicTio. OOrpyHTOBaHO TOoTpeOy Yy (OpMyBaHHI HOBOi TMapaJurMu
KOMIETEHTHICHOTO YIPAaBIIHHS, 1€ 1HKJIIO31s BUCTYINA€ CUCTEMHHUM YWHHHKOM
ctaioro 3poctaHHs. CHopMysIbOBAHO TaKy pobdouy cinomesy 00CHiONHceHHs: 100
aJICKBaTHO BIJIMOBICTM Ha BHUKJIWKU, MOPOJDKEHI MPOTUPIYUSIMH MK BUMOTAMH
1HHOBAIIHHOTO PO3BUTKY Ta 1HKJIO3WBHOI €KOHOMIKH, MIJMPUEMCTBY HEOOX1THO
BIIPOBAJUTH KOMIICTEHTHICHE YTMPABIIHHA IHHOBAIIIMHUM PO3BUTKOM 13 YITKOIO
IHKJIFO3UBHOIO  OpieHTaIie€o. [HTerpamis  KOMIIETEHTHICHOTO  YIIpaBJIiHHS,
OpPIEHTOBAHOTO Ha 1HKIIO31I0, Yy CUCTEMY 1HHOBALIMHOIO PO3BUTKY MiAIMPUEMCTBA
MO3UTHBHO BIUIMBATUME Ha PIBEHb WOTO aJalTHUBHOCTI, BHYTPIIIHHOI CTIHKOCTI Ta
3ATHOCTI JI0 CTAJIOTO 3POCTaHHS.

B po3oini 2 mnpoaHani3oBaHO BIUIMB I1HHOBAI[IMHOCTI Ta IHKJIIO3UBHOCTI
PO3BUTKY MIJMPUEMCTB Ha IX CHUCTEMH YIPABIIHHA. 3I1HCHEHO aHajii3 BIUIUBY
IHHOBAIIMHOCTI PO3BUTKY MIANPUEMCTB Ha iX CHUCTEMM YIPABIIHHSA, JUHAMIKH

DPO3BUTKY Ta CTPVKTYDHUX 3MiH 1HKIIO3UBHUX 1HHOBAIlA. OIIHEHO 1HKIIIO3WBHY
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3aMHATICTH Ta 11 BIJIMB HA 1HHOBALIMHUN PO3BUTOK MiAIIPUEMCTBA.

JlocaiKeHO BIUIMB 1HHOBAIIMHOCTI Ta 1HKIIO3UBHOCTI HA CHCTEMHU
yOpaBIiHHSA MIANPUEMCTBAMH B yMOBax TpaHcQopmalliii puHKY Mpaii,
nudposizaimii Ta CcoulabHUX BUKIMKIB. Ha MIKpOpiBHI  3ampoOrOHOBAHO
I’ ITUETAIIHY JIOTIKY OLIHKHM 3MIH YIPaBIIHCHKUX MPAKTHK: BiJ BUSIBJICHHS THIIIB
IHHOBAIlIi /O BW3HAYEHHS HAMpsAMIB ajamnTaiii ympaBIiHCBKUX cucTeM. lLle
JIO3BOJISIE TIEPEUTH 10 IHTEPBEHLIMHOIO aHali3y, OPIEHTOBAHOTO Ha KEPOBAHY
oprasizaiiiiny eBomoIito. Ha MakpopiBHI BHUSBICHO 3aJIeKHICTh 1HHOBAILIHHOI
aKTUBHOCTI B1JI 1HCTUTYIIIHHOTO CEpPENOBUINA: Y KpaiHax 13 MPOrHO30BaHOIO
nomitukoo (OAE) — mpoakTUBHICTH 1 [UHAMIKA, TO/AL K B YKpaiHi — CTpUMYIOUl
YUHHUKH, [0 3YMOBIIOIOTH PEAKTHBHICTH cHCTeM ympaBiiHHA. [IpoaHamizoBaHO
BIUIMB 1HKJIIO3MBHOCTI Ha 1HHOBAIIWHICTh Y€pe3 TPUPIBHEBY aHATITUYHY MOJIEIb:
BIJl OL[IHKM TOJITUK 1 MPAKTUK /10 IHTErPAIBLHOTO €(PEKTy Ha MPOJYKTHUBHICTH 1
KOPIOpPaTUBHY  KyJdbTypy. [liATBEpKEHO  3B’S30K MK  PO3BHHEHOIO
IHKJIFO3MBHICTIO Ta 3JJaTHICTIO MiAMPUEMCTB J0 aJamnTallli Ta 3MiH.

OOrpyHTOBaHO, 110 IHKJIKO3MBHA 1HHOBALIWHICTH B YKpaiHi nepeOyBae Ha
MOYAaTKOBOMY €Talli: MpakThuku (parmenTtapHi, 6pakye DEI-nporpaM, ocBiTHIX 1
¢d1HaHCcOBUX pecypciB. MeHie 5% miAnpueMCTB peali3yloTh CIIPaBKHI 1HKIIFO3MBHI
CTparerii, 0OMEeXyrouHuch (OPMAIbHUMHU KpOKaMH. BIICyTHICTh CHCTEMHOI
YOPaBIIHCHKOI  peakiii Ta 1HOPACTPyKTYypH  MIATPUMKH  1HKIFO3UBHOTO
MEHEKMEHTY TPU3BOJIUTH JO HEPIBHOCTI MpakTuk. HaromomeHo, mo B ymMoBax
TpaHchopmarlii rao0aaTsHOTO PUHKY Ipalll IHKIIO3UBHICTh CTA€ HE JIOTTOBHEHHSM, a
SJIpOM 1HHOBAIIIMHOI CTpaTerii. YKpaiHChKUI PUHOK IIe HE aanTOBaHUH 10 TOTpeO
BpPa3JIMBUX TPy, IO BUMAara€ OHOBJICHHS TOJITHKUA 3alHATOCTI Ta IU(pOBOI
IHKJIFO3UBHOI 1HGQPACTPYKTYpH. 3aCTOCYBAHHS aBTOPCHKOI METOJIMKH OI[IHIOBaHHS &
HampsiMiB  1HKJIFO3UBHOCTI ~ 3aCBITUWJIO TNpPSMHUA  3B’S30K 13 1HHOBAILIMHOIO
akTuBHICTIO. Kelic-aHami3 mianpueMCTB MATBEpAUB, 110 iHTerpaiiss DEI-miaxozais
CIpHsIiE THYYKOCT1, HABYEHOCTI Ta BIAKPUTOCTI 10 3MiH. OKpeMO MpoaHaTi30BaHO
JVHAMIKY 1HKJIFO3UBHUX 1HHOBAIlM g OCi0 3 1HBAIIIHICTIO: MEpPeXiJl BiJ

dbparMeHTapHOCTI 10 TOBHOI 1HTErpamii B CEpBICH, MICBKE CEPEIOBHILE W
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KopriopaTuBHi cTpaterii. HarosjomeHo Ha Mojeni «IHHOBAIld pa3oM 13», Je
MPEACTaBHUKUA BPA3NIMBUX TPYN BUCTYMAIOTh CIIIBAaBTOPAMU pIIIEHb, SKa Mae
MOTEHI1a]l MacIuTa0yBaHHs. Y3arajbHEHO, IO IHKIIO3UBHICTh € CTpPaTeridHUM
pecypcoM  1HHOBAIIMHOTO  PO3BUTKY, 3JaTHUM TpaHCPOPMYBATH CHUCTEMHU
yHOpaBIiHHS Ha BCIX piBHIX. OOTpyHTOBAHO HEOOXITHICTh PO3BUTKY 1HCTUTYIIIIHOT
1HGPACTPYKTYPH Ta HOBOTO YIPABIiHCHKOTO MUCIICHHS.

B po3oini 3 HaBeneHe aBTOpCchbKe O0aue€HHS KOMIIETEHTHICTHOTO yIIPaBJIIHHS
IHHOBALIMHUM PO3BUTKOM MiJMPHUEMCTBA B yMOBAaX 1HKJIIO3UBHOT EKOHOMIKH.
Po3pobneno # oOOrpyHTOBaHO CHCTEMHHMM TIAXi Ta I1HKIIO3UBHMM —Oa3uc
KOMIICTEHTHICTHOTO  yTpPaBJIIHHSA  1HHOBAIlHUM  PO3BUTKOM  MIANPHEMCTBA.
3anpornoHoBaHoO Ta (OPMaTI30BAHO IHCTPYMEHTAJIbHE 3a0€3MEUYCHHS 1HKJIFO3UBHOTO
0a3ucy KOMIIETEHTHICTHOTO YIPaBIiHHS IHHOBAI[IHHUM PO3BUTKOM M1IIPUEMCTBA.
Po3po0OneHo MexaHi3M, IHCTPYMEHTH Ta peKoMeHJalli 1moAo (opMyBaHHS
KOMIIETEHTHOCTEHN 3a O3HAKaMU 1HKJIIO3UBHOCTI Ta IHHOBALIIMHOTO PO3BUTKY.

OOrpyHTOBAaHO TNOJABIMHUN XapakTep KOMIIETEHTHICHOTO YIIPaBIIHHSA — SK
JUHAMIYHOTO MPOIIECY Ta CUCTEMHOTO MeXaHi3My. Sk mpoliec BOHO CIIpsSIMOBaHe Ha
Oe3nepepBHUII PO3BUTOK KOMIIETEHLINH MEpPCOHATy Ha OCHOBI CTpPATEriyHOro
OadeHHs, a SK MeXaHi3M — (QopMye IHCTUTYIINHY Tutatrgopmy Ui peanizarlii
IHHOBALIMHOTO MOTEHI1aTy MpPaliBHUKIB. PO3KPHUTO CYTHICTH CUCTEMHOIO MiAXOAY
0 KOMIIETEHTHICHOTO YMPAaBJIIHHA 1HHOBAI[IHHUM PO3BUTKOM MIJIPUEMCTBA
(KVIPII), o 6a3yeTbest HA MPUHITUIIAX IIUTICHOCTI, 1€pApXIYHOCTI, B3aEMO3B’ A3KIB
Ta opieHTaIlil Ha pe3ynbrar. [liaKpeciieHo HeOOX1IHICTh afanTallii yrnpaBiIiHChKUX
IHCTPYMEHTIB JI0 TUITY O13HECY, CTPYKTYPH [IEPCOHAITY i CTPATErYHUX NPIOPUTETIB.
3anmpornoHOBaHO KOMILJIEKC 1HCTPYMEHTIB — BiJl JIOTIYHOI MOJIE1 YIpPaBIiHHS 0
KapT KOMIIETEHIIIH 1 CUCTEeM OIlIHIOBaHHS 3allydeHOCTl. L{eHTpanbHUM eleMeHTOM
BUCTyNa€e KoHUEMNuiA 1HKIo3uBHOro 6asucy KVYIPIL, mo iHTerpye npuHuunu
PIBHOCTI, y4acTi Ta pi3HOMaHITTA. BiH mpencraBiieHUld SIK YOTHPUKOMIIOHEHTHA
MOJIeNIb: I[IHHICHA, HOPMAaTHMBHA, KOMIIETCHTHICHA Ta I1HCTpyMEHTaJbHA, IO
3a0e3mnedye CUCTEMHY 1HTErpallifo IHKIII0311 y CTpaTeriuHe yIIpaBIiHHS IEPCOHAIIOM.
Ha ocnoBi mi€i mozgen cdopmoBano crpareriuny Bizito KYIPII — crtBopenHs

aJIalTUBHOT'O CEPEOBUIIA 3 PIBHUMHU MOXKJIUBOCTSIMU MPO(ECITHOr0o pO3BUTKY IS
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BCIX Kareropiii mpauiBHHUKIB. JlloquHa BHCTymae sK HOCIH 1HHOBAIIIHOTO
MOTEHIIAJly Ta areHT 3MiH, a i1i KOMIIETEHTHOCTI — SK CTpaTeriyHuil pecypc
HiAIPUEMCTBA.

AmnpoOOBaHO KapTy IHKJIIO3UBHUX KOMIIETEHIIN — IHCTPYMEHT YIpPaBIIiHHS
MEPCOHANIOM, W0 TMOEIHY€E 3HAHHSA, HABUYKHU, IMOBEIIHKOBI XapaKTEPUCTUKH Ta
IIHHOCTI, OpIEHTOBaHI Ha 1HKIIO3110. Bu3HaueHo 0a30Bi Ta MPIOPUTETHI
komneTeHmii. Kapra 3acrocoBana Ha I’STH MIANPHUEMCTBAX, IO MIATBEPKYE il
e(EeKTUBHICTh Ta MOXJUBICTh MacmTaOyBaHHsI. OOIpyHTOBAaHO BUKOPUCTAHHS
CUCTEMHU OLIIHIOBAHHS 3aJTy4€HOCTI, sIKa J03BOJISIE BUMIPIOBATH Y4acTh, MOTHBAIIIIO,
3aJI0BOJICHICTh 1 JIOSUIBHICTH TI€PCOHANy PI3HUX COIIAJIbHUX  KaTEropiu.
3anpomnoHOBaHO METOAMKY OIIHIOBaHHS 3 ypaxyBaHHsSM moTped ocid 3
iHBamiiHicTIO, BITO, BeTepanis, xkiHok y STEM Tomio. OcobiuBa yBara npujijicHa
dbopmarty 3BOPOTHOTO 3B’SI3KY Ta JUHAMIIII TOKA3HUKIB 3a7Ty4€HOCTI.

3anpornoHOBaHO MeEXaHi3M (OpMyBaHHS KOMIIETEHTHOCTEH B YMOBax
IHKJIFO3UBHOT'O Ta 1HHOBAI[IMHOTO PO3BHUTKY: BiJ J1arHOCTUKU MOTPEO O OLIHKH
pe3yabTariB. Po3po0ieHo 1HAMKATOpU JOCSITHEHHS IJIEM HAa KOXKHOMY eTarl Ta
aJanToBaHO MpoduIb KOMIETEHIIA 7O BUMOT IHKJIIO3UBHOI E€KOHOMIKH.
[IpoananizoBaHo eheKTHBHICTh TaKUX IHCTPYMEHTIB, SK e-learning miatdopmu,
MEHTOPCbKI MpOrpaMu Ta I1HHOBALIMHI MaicTepHi. OcCTaHHI BH3HAYEHO SIK
cepenoBuile po3BUTKY KitouoBux soft skills — cmiBmpami, emmnarii, uudposoi
THYYKOCTI, KpUTUYHOT'O MUCJICHHS, a[JallTUBHOCTI. BUOKpeMIIEHO THITH MEHTOPCTBA
3aJIEKHO BIJl CeUM(IKK BPa3IMBHUX TPYI MEPCOHATY. 3alpOINOHOBAHO KpUTEpIi
BUOOPY OCBITHIX Miatgopm 13 (OKycOM Ha MEPCOHAII3AI0 Ta 1HKIIO3WBHICTS.
Po3po6iieHo cucteMy 1HAMKATOPiB PO3BUTKY MEPCOHAIY B YMOBaxX KpEaTHBHOTO
poOOYOTO CepeNoBHINA, aJalTOBAHOTO JO BHUMOI I1HKJIIO3MBHOI E€KOHOMIKH.
3anmpornoHOBaHO MPAKTUYHI PEKOMEHJAIlli 3 OIIHIOBAHHS PIBHS 1HKIIFO3UBHOT
3aMHATOCTI K YMHHHUKA 1HHOBALIMHOTO PO3BUTKY MIIIPHUEMCTB.

KiarwuoBi cioBa: iKUTaT-IHCTPYMEHTH, 1HHOBAIIMHUN  PO3BUTOK,
IHKJIFO3MBHI 1HHOBAIIi1, 1HKJIIO3MBHA €KOHOMIKA, KOMIIETEHTHICTHE YIIpaBJIiHHS,
IHKJIFO3UBHUM ~ Oa3uc, case-study, TmepcoHal, JiAepCTBO, 1HCTPYMEHTaJIbHE

3a0€3IeueHHsI, METO/IMKA, MOJIEIb, CTpaTeriuyHa Bi3isl.
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CIIUCOK MTYBJIIKALIINA 3JOBYBAUA
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SUMMARY

Ali Juma Ali Sallam Alnuaimi. Innovative development of an enterprise in the
context of an inclusive economy. — Qualifying scientific work as a manuscript.

Thesis for the Philosophy Doctor degree in specialty 073 — Management. —
Odesa Polytechnic National University of the Ministry of Education and Science of
Ukraine, Odesa, 2025.

Thesis is devoted to addressing a pressing scientific problem, namely the
development of a comprehensive conceptual model of enterprise management in the
context of an inclusive economy, which integrates a competency-based approach
with scientific-methodological and instrumental support for the development of the
enterprise’s inclusive potential. The research focuses on the formation and
implementation of competency-based management of the innovative development
of an enterprise, with a clear emphasis on inclusivity.

Chapter 1 presents the theoretical foundations of the innovative development
of enterprises in the context of an inclusive economy. The phenomenon of
innovative development is examined as a global trend, with its key drivers and
implications for enterprises being substantiated. The concept of an inclusive
economy is analyzed, its terminological framework, core processes, and underlying
phenomena are systematized. Particular attention is given to the specific features of
innovative development within an inclusive economy, especially through the lens of
contradictions and challenges faced by enterprises.

It is substantiated that innovative development is not only a matter of
technological renewal but also a mechanism for generating social value, integrating
inclusive principles into organizational models, human resource policies, and
business processes. Innovative development is based on transforming ideas into
practical utility, aimed at strengthening enterprise competitiveness, social
responsibility, and adaptability. The inclusive economy is conceptualized as a
development model that ensures equal access to resources and opportunities for all

social groups. Within this context, innovation acts as a tool for achieving inclusive
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objectives — from social innovations to digital integration platforms. The synergy
between inclusivity and innovativeness generates a new quality of entrepreneurial
activity, oriented toward sustainability and trust.

The chapter explores global approaches to inclusive innovation and analyzes
the experiences of countries that successfully combine digital transformation with
social inclusion — notably China — which may serve as a benchmark for Ukraine
during its recovery period. The main conclusion is that inclusivity should be treated
as an economic asset. Ukraine’s institutional environment already possesses
potential for shaping an inclusive model through alignment with the Sustainable
Development Goals (SDGs), civic initiatives, and social partnerships.

The managerial potential of the inclusive economy is also revealed, showing
how it transforms strategic enterprise management. Inclusion is no longer viewed as
an optional element of corporate social responsibility (CSR) but is becoming a
critical factor of innovation leadership. The chapter identifies the challenges of
integrating inclusiveness into innovative development — particularly the need to
balance technological dynamism with social sensitivity. It argues for the formation
of a new paradigm of competency-based management, where inclusiveness
functions as a systemic driver of sustainable growth.

The following working hypothesis is formulated: in order to adequately
respond to the challenges arising from contradictions between the demands of
innovative development and the principles of an inclusive economy, an enterprise
must implement competency-based management of innovative development with a
clear inclusive orientation. The integration of inclusion-oriented competency-based
management into the system of enterprise innovation development will positively
influence its adaptive capacity, internal resilience, and ability to achieve sustainable
growth.

Chapter 2 analyzes the impact of innovativeness and inclusiveness in
enterprise development on their management systems. The influence of enterprises'
innovative development on management structures, as well as the dynamics and

structural changes of inclusive innovations, is explored in depth. Particular attention
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is given to inclusive employment and its influence on the innovative development
of enterprises.

The study examines the combined effect of innovation and inclusivity on
enterprise management systems in the context of labor market transformation,
digitalization, and rising social challenges. At the micro level, a five-stage logic for
evaluating changes in management practices is proposed — ranging from identifying
types of innovations to determining directions for adapting management systems.
This enables an intervention-oriented analysis aimed at guiding organizational
evolution. At the macro level, the study reveals a dependency between innovation
activity and the institutional environment: in countries with predictable policies
(e.g., the UAE), proactive behavior and dynamic management prevail, while in
Ukraine, constraining factors lead to reactive management system responses.

The impact of inclusiveness on innovativeness is assessed using a three-level
analytical model, which evaluates policies and practices, and their integral effect on
productivity and corporate culture. The findings confirm a clear link between
developed inclusivity and enterprises’ capacity for adaptation and change.

It 1s substantiated that inclusive innovation in Ukraine remains at an early
stage of development: practices are fragmented, and there 1s a lack of DEI (Diversity,
Equity, and Inclusion) programs, educational initiatives, and financial resources.
Fewer than 5% of enterprises implement genuine inclusive strategies, with most
limited to formal or symbolic measures. The absence of a systemic managerial
response and infrastructure to support inclusive management leads to significant
inequality in practice. It is emphasized that, in the context of a transforming global
labor market, inclusiveness is no longer an add-on, but the core of an innovation
strategy.

The Ukrainian labor market remains insufficiently adapted to the needs of
vulnerable groups, highlighting the urgent need to update employment policies and
develop inclusive digital infrastructure. The application of the author's method for
assessing eight dimensions of inclusiveness revealed a direct correlation with
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innovation activity. A case analysis of enterprises confirmed that the integration of
DEI approaches enhances flexibility, learning capacity, and openness to change.

Special attention is given to the dynamics of inclusive innovations for persons
with disabilities, showing a shift from fragmented initiatives to full integration into
services, urban environments, and corporate strategies. The chapter highlights the
“innovation with” model, in which representatives of vulnerable groups co-create
solutions, demonstrating strong potential for scalability.

The study concludes that inclusiveness is a strategic resource for innovative
development, capable of transforming management systems at all levels. It justifies
the need for developing institutional infrastructure and fostering a new managerial
mindset.

Chapter 3 presents the author’s vision of competency-based management of
innovative enterprise development in the context of an inclusive economy. A
systemic approach and an inclusive foundation for competency-based management
of enterprise innovation have been developed and substantiated. The instrumental
support of the inclusive foundation has been proposed and formalized. Mechanisms,
tools, and recommendations have been designed for the formation of competencies
based on the principles of inclusivity and innovative development.

The dual nature of competency-based management is substantiated — as both
a dynamic process and a systemic mechanism. As a process, it focuses on the
continuous development of staff competencies aligned with strategic vision; as a
mechanism, it creates an institutional platform for realizing the innovative potential
of employees. The essence of the systemic approach to Competency-Based
Management of Innovative Enterprise Development (CBMIED) is revealed,
grounded in the principles of integrity, hierarchy, interconnectivity, and result
orientation. The need to adapt management tools to the type of business, personnel
structure, and strategic priorities is emphasized. A comprehensive toolkit is
proposed — from a logical management model to competency maps and employee

engagement assessment systems.
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At the core lies the concept of an inclusive foundation of CBMIED, which
integrates the principles of equality, participation, and diversity. This foundation is
conceptualized as a four-component model: value-based, normative, competency-
based, and instrumental — ensuring the systemic integration of inclusion into
strategic personnel management. Based on this model, a strategic vision for
CBMIED is formulated: the creation of an adaptive environment that offers equal
professional development opportunities for all employee categories. The individual
is regarded as a carrier of innovation potential and an agent of change, while their
competencies are considered a strategic resource of the enterprise.

A map of inclusive competencies — a human resource management tool
combining knowledge, skills, behavioral characteristics, and values oriented toward
inclusion — was tested and validated. Core and priority competencies were identified.
The map was implemented at five enterprises, confirming its effectiveness and
scalability. The use of an employee engagement evaluation system is substantiated,
enabling the measurement of participation, motivation, satisfaction, and loyalty
across diverse social groups. A specialized evaluation methodology was proposed,
taking into account the needs of persons with disabilities, internally displaced
persons (IDPs), veterans, women in STEM, and others. Special attention is paid to
feedback mechanisms and the dynamics of engagement indicators.

A mechanism is proposed for competency formation under conditions of
inclusive and innovative development — from diagnosing needs to evaluating
outcomes. Indicators for goal achievement at each stage have been developed, and
the competency profile has been adapted to the demands of the inclusive economy.
The effectiveness of tools such as e-learning platforms, mentoring programs, and
innovation labs is analyzed. Innovation labs are identified as environments for
developing key soft skills, including collaboration, empathy, digital agility, critical
thinking, and adaptability. Types of mentoring were differentiated based on the
characteristics of vulnerable employee groups. Criteria for selecting educational

platforms were proposed, emphasizing personalization and inclusiveness. A system
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of indicators for personnel development in creative work environments adapted to
inclusive economic demands was developed.
Finally, practical recommendations are proposed for assessing the level of
inclusive employment as a driver of enterprise innovative development.
Keywords: digital tools, innovative development, inclusive innovations,
inclusive economy, competency-based management, inclusive foundation, case
study, personnel, leadership, instrumental support, methodology, model, strategic

vision.
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