AHOTAIIIS

bouesap [.B. AnanTuBHE yIpaBIiHHSA IEPCOHAJIOM OpraHizamiii B yMOBax

cTpareriyHux 3miH. — KBamidikariiina HaykoBa Iparisl Ha mpaBax PyKOIHCY.

Jucepraitiss Ha 3100yTTS HAyYKOBOTO CTymeHs JokTopa ¢urocodii 3a
cnemianpHicTIO 073 — MenemxmenT. — Harionaneauii yHiBepcuteT «Opechka
nomitexdikay MOH Ykpaiau, Ogneca, 2026.

Jluceprairiro MpUCBIYCHO BUPIMICHHIO aKTyaJIbHOTO HAYKOBOTO 3aBIAHHS, SKE
MOJISITAE€ 'y PO3POOJICHHI TEOPETUKO-METOAUYHUX IMIAXOAIB Ta I1HCTPYMEHTApIIO
aJIaNTUBHOTO YIIPABJIIHHS MEPCOHAJIOM OpraHi3aliii B yMOBaX CTpAaTEriuHUX 3MiH 1
pEeKOMEeHAAIX 00 HOro 3aCTOCYBaHHS.

Po6o4or0 TiNOTE3010 AOCHIIKEHHS € NPUIYIIEHHS HpOo T€ IO, CHUCTEMHE
aJlalTUBHE YMPABIIIHHS MEPCOHATIOM, SIK€ IHTETpy€ KIFOUOBI BUAM MEHEIKMEHTY Ta
KJ1acudiKye MepcoHall 3a mapameTpaMu aJJalTUBHOCTI, 1[0 PEeA3ye€ThCs Y IUKITIUHIN
MOCJIIJIOBHOCTI OI[IHKHA, PO3BUTKY Ta MOHITOPUHTY TIEPCOHANY 3 YypaxyBaHHSIM
KUTTEBOTO LMKIY Oprasizamii, MIJBUILYE ii 3[aTHICTb €(EKTHBHO pearyBaTH Ha
CTpaTeriyHi  3MIHH, MIHIMI3ye KaJpoBl pHU3WKM Ta 3abe3neuye  CTIHKY
KOHKYPEHTOCTIPOMOKHICTb.

YV 6cmyni oOTpyHTOBAHO aKTYyaJbHICTh JOCTIHPKEHHS, BU3HAYEHO METY, 00'€KT,
MpeAMET JOCHIKEHHs, po0ody TiNoTe3y, BIAMOBINHI 3aBJaHHS Ta METOAM iX
pO3B'sI3aHHS, BUCBITIICHO HAYKOBY HOBH3HY pOOOTH, 11 TPaKTUYHE 3HAUYCHHS, HABEACHO
B1JIOMOCTI 100 anpoOarllii pe3yabTariB, 3a3Ha4€HO 0COOUCTHI BHECOK aBTOpa.

Y nepuwiomy po3oini oucepmauii « Teopemuuni 3acaou adanmueHno20 YnpasiiHHs.
NEePCOHANIOM OP2aHi3ayii 8 YMOBAX CMPaAme2iuHux 3MiH» TIPOBEJICHO CUCTEMATHU3allII0
HAyKOBUX TIJAXOIIB 1O BHU3HAUCHHS KaTEropii «IepcoHaja opraHizamii» Ta
BCTAHOBJICHO, IO TPAIUIIiHI MIAXOAM HEIOCTaTHbO BPaxXxOBYIOTh aJANTHBHY
CIIPOMOXKHICTh TPALIBHUKIB Y AUHAMIYHOMY cepenoBulli. JlocmikeHo CyTHICTh
JOTHYHUX TIOHSTH Ta BU3HAYECHO, IO KOXHE 3 HUX BIIOOpakae OKpemi acmeKTh

JIIOJICBKOTO0 YMHHUKA, HE (OPMYIOYM IIICHOI CUCTEMHU OLIIHKU Ta YIOpPaBIiHHSA, IO



3yMOBIIIO€ MOTpeOy iX iHTerpamii B MeXax €IMHOTO MiAXOAY. 3ampOrOHOBAHO
aBTOPCHKY KJIaCH(IKAII0 TEPCOHATY 32 aJalTUBHUM IT1IX0JI0OM, BHOKPEMIICHO PUCH
Ta KOMITETESHIII1, 1110 BU3HAYAIOTh aJIalITUBHICTH MpaliBHUKIB. CHopMOBaHO aBTOPCHKE
BU3HAUEHHS KaTeropii «IepcoHan opraHizamii» sK 1HTETPOBAHOTO 00’€KTa
aJanTUBHOTO YIPABIIHHA, IO TMO€AHYE TMpodeciiiHl  KoMIeTeHIli, udpoBy
IPAMOTHICTh, 1HHOBAIlIiHI HABWYKH, TICHUXOJIOT1YHY CTIMKICTh 1 COIlIaJIbHI
KOMIIETEHIII1, KpUTUYHO BaXXJIMBI B YMOBAX CTPATET1YHUX 3MiH.

Po3pobsieH0  aBTOPCHKHMII  KOHIIENT CHUCTEMU YIMPABIIHHS [EPCOHAIIOM,
3aCHOBAaHMM Ha IHTErpamii MEHEHPKMEHTY 3HaHb, I1JIeH, 3MiH, KOMIICTCHIIIMH,
IPOJYKTUBHOCTI, SIKOCTI, COLIAJILHOTO Ta PHU3HUK-MEHEKMEHTY, BHU3HAYE€HO MOro
KIIOUOB1 3aBiaHHs. (CHUCTeMaTH30BaHO I1HCTPYMEHTH OIlIHKH, PO3BUTKY Ta
MOHITOPUHTY 3MiH, SIKI YTBOPIOIOTH JIOTIYHUN LMK «OI[IHKA — PO3BUTOK —
MOHITOPUHIY, 3a0€3MeUyI0uH IJIECIPSIMOBAaHUHN BIUTUB Ha POodeCiiiHmil 1 coliaabHO-
MICUXOJIOTIYHUN PO3BUTOK IEPCOHANTY Ta CBOEYACHE pearyBaHHS Ha CTpaTeriuHi
BUKJTHKHU.

VY3aragpHEHO Cy4acHl TMIAXOAW JO TPAKTyBaHHS CTpPATEriyHUX 3MIH 1
KJIacu(PikoBaHO iX 3a BHYTPIMIHIMH Ta 30BHIIIHIMU YMHHHKAaMHU, aHTUKPU30BHUMH,
TpaHchOpMAIITHUMU W PO3BUTKOBUMH HarpsiMamu. OOTpyHTOBAHO iX JyalbHUN
BILJIMB: CTBOPEHHSI MOKJIMBOCTEH PO3BUTKY Ta T€HEpyBaHHA pU3HKiB. JlOBEeIEHO, 110
peaxiiisi opraHizailii Ta I€pcoHaay Ha CTPATEriyHl 3MIHM Ma€e AUHAMIYHUI XapakTep 1
3aJIeKUTh B CTaiil KUTTEBOTO IUKIY MIAMPUEMCTBA, IO 3yMOBIIOE HEOOXITHICTh
aIalITUBHOTO ympaBiiHHSA mepcoHanmoM. ChopMylbOBaHO aBTOPChKE BHU3HAUCHHS
CTpATETIYHUX 3MiH K CHCTEMHHMX IIPOLIECIB INTMOUHHOI TpaHc(opMallli BHYTPILIHBOTO
Ta 30BHINIHBOTO CEPEAOBHINA OpraHizaiii, 10 OXOIUTIOITh CTPYKTYpY, PECypcCH,
O13HeC-MOJIeJll Ta YHPaBIiHChKI MEXaHI3MH W 3yMOBIIOIOTH aJamnTallil0 CUCTEMHU
YIOpaBIIHHS TEPCOHATIOM, (POPMYIOYM OJTHOYACHO HOBI MOMKJIMBOCTI Ta TMOTEHI[IMHI
PU3UKH BIAMOBITHO 10 a3y KUTTEBOTO ITUKITY OpraHi3aliii.

Y opyeomy po3zoini oucepmayii’ « Tpeno-ananimuka cCy4acHux pusuxie ma
NepCneKmu8 po3eUmK) GIMYUHAHO20 OI3HECy AK CMpameidHux YMOo8 adanmueHo2o

VNPAGNIHHA NEePCOHANOM Op2aHizayii» TPOBEICHO: TMPOBEACHO JIOCTIHKEHHS



CTPYKTYPHUX 3MiH y MiANPUEMHHUIIBKOMY CepeloBHUINl YKpaiHu 3a mepion 2019-
2025 pp., MO TO3BOJIIO 3’SCYyBAaTH 3HUKEHHS TEMIIB YUCTOTO MPUPOCTY Oi3HECY
micasi TMOYaTKy IOBHOMACIITA0OHOTO BTOPTHEHHS Ta YacTKOBE BIJHOBJICHHS
HiANPUEMHUIIBKOT aKTUBHOCTI y HAacTymHI poku. IlpoaHanizoBaHo BIUIMB BiifHM Ha
KJIFOUOBI Tajy3l €KOHOMIKH, CHUCTEMAaTH30BAHO OCHOBHI PHU3UKH Ta MOKIJIMBOCTI
PO3BUTKY Y KOXKHOMY CEKTOpPi. AHaii3 KIIOYOBUX CEKTOPIB €KOHOMIKM YKpaiHH
MOKa3aB, M0 KOXHA Taly3b CTUKAETHCSA 13 CYTTEBUMH PHU3UKAMH OOYMOBJICHHMU
BIfHOIO, TMpPOTE€ BOJHOYAC ICHYIOTh peajibHlI MEPCHEKTUBH PO3BUTKY Yepe3
MOJICpHI3aIlito, BiTHOBJICHHS, IHBECTHUIIIT Ta IHTETPAIliI0 Y CBITOBI pUHKH, 11O CTBOPIOE
OCHOBY JJISl BIIHOBJIEHHSI Ta MOJAJIBIIOI CTIMKOCTI YKPAiHChKOI €KOHOMIKH. AHami3
PU3UKIB y CEKTOPaxX EKOHOMIKH [TOKa3aB, 1110 KaJPOBUM PU3HK € CHCTEMOYTBOPIOIOYUM
Ta HACKPi13HUM. J{oCIiIKEeHO PUHOK Ipalll YKpaiH, sk eMIipuyHy 0a3y MiATBEPAKEHHS
MacmTabiB 1 IUOUHMA KaJpoBOTro pu3uKy. [liaTBEepaKkeHo, Mo KaapoBuil nedimuT €
HACKPI3HUM SIBUIIIEM Y BCIX CEKTOpax, 3yMOBJIIEHUM MOO1II3aIli€l0, 30BHIIIHBOIO Ta
BHYTPIIIHBOIO MITPALi€l0, 1eMorpadiuHUMH BTpaTaMu Ta CTPYKTYPHHUM JUCOaTaHCOM
MDK HaBHYKaMH TMPAIiBHUKIB 1 moTpedaMM MMANPUEMCTB. BojaHodyac BHUSBICHO
3pOoCTaHHsl HOBUX ()OPM 3ailHATOCTI, TAKHX SIK JUCTaHL1MHA poOOTa, THYYKI Ipadiku
Ta TUMYACOB1 KOHTPAKTH, 110 CIIPHSE YACTKOBOMY ITOJIOaHHIO Ie(PIIUTY TIEPCOHAITY.

3anponoHOBAaHO  aBTOPCBKY  iHmMe2posany Mooens  i0eHmugpikayii ma
OYIHIOBAHHS KAOPOBUX DPU3BUKIE 8 YMOBAX CMpAmeiuHux 3MiH, Ka TOEIHYE TpPH
Meropoyoriyaux  migxoau: SWOT-anamiz  KagpoBOro TMOTEHIAly; — aHai3
KOMIIETEHTHICHMX pPO3pUBIB; KapTyBaHHA pHU3MKIB. B dxocti 0a3u anHamzy
KOMIIETEHTHICHMX PO3PHUBIB 3alIPONIAaHOBAHO KapTKy aJalTUBHOCTI MpalliBHUKA, 10
3a0e3nedye KUIBKICHO Ta SKICHO CTPYKTYpOBaHY OIIIHKY Horo mpodeciiiHux,
MICUXOJIOTIYHUX, COLIaJbHO-KOMYHIKATUBHHUX, CTPATEriYHUX Ta [OBEIIHKOBUX
XapaKTEPUCTHUK. 3AIMCHEHO ampoOarfito 1HTErpoBaHOT MOENI Ha MPHUKJIAAl Majoro
BupobHnuoro mianpueMctBa TOB «llomimmact», mo WATBEpAUTIO ii TPAKTUUHY
MPUAATHICTb.

[TpoBeneno anamniz epeKTUBHUX 3apyODKHHUX MPAKTUK YIIPABIIHHS IEPCOHATIOM

y Iepioj] CTpaTeTiuHuX 3MIH B KOHTEKCTI MOKJIMBOCTI 1X ajanTallii 10 yKpaiHChbKUX



yMoB. BcTaHoOBeHO, 10 KOMHA 13 3apyODKHUX MOJCNICH HE € YHIBepCaJabHOIO, a
e(EeKTUBHICTh iX BIPOBAKEHHS 3aJ€KUTh BiJl HAIIOHAILHOTO KOHTEKCTY, PiBHS
PO3BUTKY 1HCTUTYIIIH 1 COIalbHOI CTPYKTYpH 3aliHATOCTI. BoaHouac ykpaiHChKi
oprasizaiiii MOXXyTh aJanTyBaTH OKpeMi €JIEMEHTH: THy4Kl (OpPMHU 3alHITOCTI Ta
nucrtaHiiiny pooory (flexicurity), cucTeMu OIlIHIOBaHHS €(QEKTUBHOCTI Ta
yIpaBJIiHHS MPOAYKTUBHICTIO (performance management), KyJabTypy Oe3MepepBHOTO
BJIOCKOHAJICHHsSI Ta Lean-mpakTuku, mporpamu nepekBaiidikainii Ta TUCTAHIIIHOTO
HaBYaHHS, a TAaKOXX MEXaHI3MU COINaJBLHOIO J1ajory 1 MCHXOJIOTIYHOI IiATPUMKH
NepCoHAIy.

Y mpemvomy po3oini oucepmayii «Opeanizayivine 3abe3neuentss a0anmueHo2o
VNPABAIHHA NePCOHANIOM OpP2aHi3ayii 8 YMOBAX CMpAmMe2iYHux 3MiH» 3alPOIIOHOBAHO
KOHIIENTyaJIbHI 3acagyd Ta HAayKOBO-METOJIMYHI MIAXOAW JO OpraHi3aliifHoro
3a0€3MeUYCeHHs] aJanTUBHOIO YIPAaBIiHHA TIEPCOHAJIOM OpraHizamii B yMOBax
CTpaTeriyHuX 3MiH. Po3po0s1eHO BIAMOBIAHUM IHCTPYMEHTAPIM.

OO6rpyHTOBaHO Ta chOPMOBAHO ABTOPCHKY KOHIENTYaIbHY MOJIEIh CHCTEMHOIO
aJIaNTUBHOTO YNPAaBIIIHHS TIEPCOHATIOM OpraHi3allii B yMOBaX CTpaTEriYHUX 3MiH, fKa
0a3yeTbCsd Ha IHTErpaiii CUCTEMHOTO, aJalTUBHOIO Ta MPOIECHOro MIIXOJIB 1
3a0e3neuye nepexia BiJl pparMeHTapHOT0, PEaKTUBHOTO YIPABIIHHS TIEPCOHATIOM JI0
MPOAKTUBHOTO CTPATETIYHO OPIEHTOBAHOIO YIPABIIHHSI PO3BUTKOM IEPCOHATY 3
ypaxyBaHHSM JKHTTEBOTO ITMKJIY Opradizailii. Mojenb CTpyKTypoBaHa 3a 4OTHpMa
B3a€EMOIIOB I3aHUMHU  OJIOKaMH:  TEPEAyMOBH, MEXaHI3M  MOJeNi, KpuTepii
aJIalTUBHOCTI MEpPCOHAY, 10 3a0€3MeUy0Th LIKIIYHY peani3aliio GyHKIIOHYBaHHS
MO/IeJT1, KOMIUIEKC BU/I1B MEHEJIKMEHTY, IKMI € OCHOBOIO JIsl (POpMYyBaHHS MiICUCTEM
aJIaNTUBHOTO YTMPAaBIIHHS TEpCOHaIOM. B Mexax mojen po3poOJieHO: MUKITTYHHMA
MEXaHi3M CHCTEMHOTO aJalTUBHOTO YIPaBJIiHHS MEPCOHATIOM, SKHA MICTUTh €TaIH
OIIIHKM QJaNTUBHOCTI TEepCcOoHaNy, (GOpPMYBaHHS Ta PO3BUTKY aJalTUBHOCTI,
MOHITOPUHTY CTpaTeTiyHUX 3MiH 1 KOPEKIi BUMOT J0 TMEpCOHATY; KOHIICTT
MOHITOPUHTY CTpaTeriyHUX 3MiH, KWW BUKOHYE B3a€MOIOB’SI3aHI JI1arHOCTUYHY,
MPOTHOCTHYHY, PHU3UK-OPIEHTOBaHY Ta 1H(POPMAILIMHO-KOPUTYBAIBHY (YHKIIIT,

CUCTEMY  KpHUTEpiiB  aJalTUBHOCTI  MEpCOHATy sK  OlepanioHan30BaHUN



IHCTpYMEHTapii ympaBliHHSA, W10 BHKOPUCTOBYETHCS Ha KIIOYOBHX eTamax
YIPaBIiHCHKOTO IIUKITY.

3anponoHOBAaHO  HAYKOBO-METOJMYHUN  MiAXin  moao  ¢GopMyBaHHS
IHCTPYMEHTANBHOTO  3a0€3MeUeHHsT  CHUCTEMHOIO  aJanTUBHOTO  YIPaBIiHHS
MEPCOHANIOM, KWW (YHKIIOHYE SIK OIepaliifHe fpo KOHIIENTyaJlbHOI MOJEl Ta
peasizyeThesl uepes eTanu: J11arHOCTUKY MOTPeO, MPOEKTYBAHHS ITPOTrpaM, peatizailito
3ax0/liB, OLIHKY pPe3yJbTAaTHMBHOCTI Ta IHTErpallii0 3BOPOTHOTO 3B’SI3KY Yy €IUHUN
HUKIIYHUN nporec. CUCTEeMAaTHU30BaHO Cy4YacHUW 1HCTpyMeHTapiil GopmyBaHHS Ta
PO3BUTKY QJaNTUBHOCTI TMEpPCOHATy, SAKHM BKJIIOYAa€ METOAU  OLIHIOBAHHS
KOMIIETEHLII, afanTaliiiHi Ta PO3BUTKOBl HaBYaJbHI MpPOTpaMu, I1HAMBIAYaJbHI
TpaeKTOpii MPOoQECiHHOTO 3POCTaHHS, MEXaHI3MH KOYYMHTY, MEHTOPCTBA, pOTaIlii Ta
y4acTl y CTPATEriYHUX MPOEKTAX, BAKOPUCTAHHS LU(PPOBUX TEXHOJOTINA YIPaBIIHHA
3HAHHSMU.

Po3po61eHo HayKOBO-METOAMYHMI IMIJIX1JT 10 OpraHi3alliiHOro 3a0e3MeuYeHHS
CUCTEMHOT'0 aJaliTUBHOIO YIIPABJIIHHS EPCOHAIOM, SIKUW MOE€JHY€E IHCTPYMEHTAJIbHI
Ta Oprafi3ailiiiHi KOMIIOHEHTH YIpaBIiHHSA Yy IUIICHUM MexaHi3Mm. KitouoBumu
eJIeMEHTaMH MIJIX0/ly € OpraHi3auliifHi KapTh HpoueciB (OpMyBaHHS Ta PO3BUTKY
aJanTUBHOCTI, (YHKIIIOHAJIbHA MOJIENIb IX peadisamii, YiTKO BH3HAYEHI PO,
perjiaMeHTH, KOMYHIKAI[IliHI TOTOKM Ta pecypcHe 3abe3neueHHs. 3arporoHOBaHO
cHemiajgbHy CHUCTEMY TOKa3HUKIB OIL[IHIOBaHHS AaJallTUBHOCTI TEpCOHANY, sKa
3a0e3neuye KiTbKICHO-AKICHY OIlIHKY pPE3yJIbTATUBHOCTI YIPAaBIIHCHKUX BILIUBIB.
BukopuctanHs cucTeMHM TOKa3HUKIB CTBOpIOE 1H(MOpMaLiiHEe MIATPYHTS IS
CTPATETIYHOTO MOHITOPUHTY, KOPEKIIi YHNPaBIIHChKUX pIMIEHb 1 M1JBULIECHHS

e(eKTHUBHOCTI peajizailii CTpaTeriYHuX 3MiH.

KurouoBi ciioBa: ajanTuBHICH, NEPCOHAN OpraHizallii, CTpaTeriuyHi 3MiHHU,
KUTTEBUM IIUKJI, KOMIETEHIII1, PO3BUTOK, PU3HKH, OL[IHIOBAHHS, CUCTEMA, JIIOJChKUN

KariTaJl, ypaBJiHHS TPYJIOBUMH PECYpPCaMU, JT11EPCTBO.
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SUMMARY

Bochevar I. V. Adaptive Human Resource Management of Organizations under

Conditions of Strategic Change. — Qualification scientific work as a manuscript.

Dissertation for the degree of Doctor of Philosophy in the specialty 073 —
Management. — Odessa National Polytechnic University of the Ministry of Education
and Science of Ukraine, Odesa, 2026.

The dissertation is devoted to solving a relevant scientific problem, which
consists in the development of theoretical and methodological approaches and tools for
adaptive personnel management of organizations under conditions of strategic change,
as well as recommendations for their implementation.

The working hypothesis of the study is the assumption that systemic adaptive
personnel management, which integrates key types of management and classifies
personnel according to adaptability parameters, and which is implemented through a
cyclical sequence of assessment, development, and monitoring of personnel, taking
into account the organizational life cycle, enhances the organization’s ability to
respond effectively to strategic changes, minimizes HR-related risks, and ensures
sustainable competitiveness.

The introduction substantiates the relevance of the research, defines its purpose,
object, and subject, presents the working hypothesis, outlines the research objectives
and methods for their achievement, highlights the scientific novelty and practical
significance of the study, provides information on the approbation of results, and
specifies the author’s personal contribution.

The first section of the dissertation, “Theoretical Foundations of Adaptive
Personnel Management of an Organization under Conditions of Strategic Change,”
systematizes scientific approaches to defining the category “organization’s personnel”
and establishes that traditional approaches insufficiently consider employees’ adaptive
capacity in a dynamic environment. Related concepts are examined, and it is

determined that each of them reflects only certain aspects of the human factor without



forming a holistic system of assessment and management, which necessitates their
integration within a unified approach. An original classification of personnel based on
an adaptive approach is proposed, highlighting the traits and competencies that
determine employees’ adaptability. The author’s definition of the category
“organization’s personnel” is formulated as an integrated object of adaptive
management that combines professional competencies, digital literacy, innovative
skills, psychological resilience, and social competencies that are critically important
under conditions of strategic change.

An original concept of a personnel management system is developed, based on
the integration of knowledge management, idea management, change management,
competency management, performance management, quality management, social
management, and risk management, and its key objectives are defined. The tools for
assessment, development, and change monitoring are systematized into a logical cycle
of “assessment — development — monitoring,” ensuring a targeted influence on the
professional and socio-psychological development of personnel and timely responses
to strategic challenges.

Contemporary approaches to the interpretation of strategic change are
generalized, and such changes are classified according to internal and external factors,
as well as crisis-driven, transformational, and development-oriented directions. Their
dual impact is substantiated, namely the creation of development opportunities and the
generation of risks. It is proven that the response of an organization and its personnel
to strategic change is dynamic in nature and depends on the stage of the enterprise life
cycle, which necessitates adaptive personnel management. The author’s definition of
strategic change is formulated as systemic processes of profound transformation of the
internal and external environment of an organization, encompassing its structure,
resources, business models, and management mechanisms, and requiring the
adaptation of the personnel management system, thereby simultaneously generating
new opportunities and potential risks in accordance with the phase of the organizational
life cycle.

In the second section of the dissertation, “Trend Analytics of Contemporary



Risks and Development Prospects of Domestic Business as Strategic Conditions for
Adaptive Personnel Management of an Organization,” a study of structural changes in
Ukraine’s entrepreneurial environment over the period 2019—-2025 was conducted. The
analysis revealed a decline in the net growth rate of businesses following the onset of
the full-scale invasion and a partial recovery of entrepreneurial activity in subsequent
years. The impact of the war on key sectors of the economy was examined, and the
main risks and development opportunities within each sector were systematized.

The analysis of key sectors of the Ukrainian economy demonstrated that each
industry faces significant war-related risks; however, at the same time, real
development prospects exist through modernization, reconstruction, investment, and
integration into global markets. These factors create a foundation for economic
recovery and long-term resilience. The sectoral risk analysis showed that HR risk is
systemic and cross-cutting in nature. The Ukrainian labor market was examined as an
empirical basis for confirming the scale and depth of HR risk. It was confirmed that
personnel shortages represent a cross-sectoral phenomenon caused by mobilization,
external and internal migration, demographic losses, and structural imbalances
between employees’ skills and enterprise needs. At the same time, the growth of new
forms of employment—such as remote work, flexible schedules, and temporary
contracts—was identified as contributing to the partial mitigation of personnel
shortages.

An original integrated model for identifying and assessing HR risks under
conditions of strategic change is proposed, combining three methodological
approaches: SWOT analysis of HR potential; competency gap analysis; and risk
mapping. As a basis for competency gap analysis, an Employee Adaptability Profile is
proposed, providing a quantitatively and qualitatively structured assessment of
professional, psychological, socio-communicative, strategic, and behavioral
characteristics. The integrated model was tested using the example of the small
manufacturing enterprise LLC “Poliplast,” which confirmed its practical applicability.

An analysis of effective foreign HR management practices during periods of

strategic change was conducted in the context of their potential adaptation to Ukrainian



conditions. It was established that none of the foreign models is universal, and the
effectiveness of their implementation depends on the national context, the level of
institutional development, and the social structure of employment. At the same time,
Ukrainian organizations may adapt specific elements, including flexible forms of
employment and remote work (flexicurity), performance evaluation and performance
management systems, a culture of continuous improvement and Lean practices,
reskilling and distance learning programs, as well as mechanisms of social dialogue
and psychological support for personnel.

The third section of the dissertation, “Organizational Support for Adaptive
Personnel Management of an Organization under Conditions of Strategic Change,”
proposes conceptual foundations and scientific-methodological approaches to the
organizational support of adaptive personnel management under conditions of strategic
change. Appropriate tools are developed.

An original conceptual model of systemic adaptive personnel management under
conditions of strategic change is substantiated and developed. The model is based on
the integration of systemic, adaptive, and process-based approaches and ensures the
transition from fragmented, reactive HR management to proactive, strategically
oriented personnel development management, taking into account the organizational
life cycle.

The model is structured into four interrelated blocks: prerequisites; the model
mechanism; personnel adaptability criteria that ensure the cyclical implementation of
the model; and a set of management types forming the basis for adaptive HR
management subsystems. Within the model, the following elements are developed: a
cyclical mechanism of systemic adaptive personnel management, including stages of
personnel adaptability assessment, formation and development of adaptability,
monitoring of strategic changes, and adjustment of personnel requirements; a concept
of strategic change monitoring performing interconnected diagnostic, prognostic, risk-
oriented, and information-corrective functions; a system of personnel adaptability
criteria as an operationalized management toolkit used at key stages of the managerial

cycle.



A scientific-methodological approach to the formation of instrumental support
for systemic adaptive personnel management is proposed. It functions as the
operational core of the conceptual model and is implemented through the following
stages: needs diagnostics, program design, implementation of measures, performance
evaluation, and integration of feedback into a unified cyclical process. Contemporary
tools for the formation and development of personnel adaptability are systematized,
including competency assessment methods, adaptation and development training
programs, individual professional growth trajectories, coaching and mentoring
mechanisms, job rotation and participation in strategic projects, as well as the use of
digital knowledge management technologies.

A scientific-methodological approach to the organizational support of systemic
adaptive personnel management is developed, combining instrumental and
organizational management components into a coherent mechanism. The key elements
of this approach include organizational process maps for the formation and
development of adaptability, a functional model for their implementation, clearly
defined roles, regulations, communication flows, and resource provision. A special
system of indicators for assessing personnel adaptability is proposed, ensuring a
quantitative and qualitative evaluation of the effectiveness of managerial interventions.
The use of this indicator system creates an informational foundation for strategic
monitoring, adjustment of managerial decisions, and enhancement of the effectiveness

of strategic change implementation.

Keywords: adaptability, organizational personnel, strategic changes, life cycle,
competencies, development, risks, assessment, system, human capital, human

resources management, leadership.
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