AHOTAILUS

AncaBBai Paxen Moxammen Axmen Caid. Tpancdhopmaris cucremu
YIPaBJIIHHS TEPCOHAJIOM IMAMPUEMCTB B YMOBaX 1HKJIFO3UBHOI'O 1HHOBAI[IHHOTO
po3BuUTKy. — KBamidikaiiiiHa HaykoBa mparis Ha paBax pyKOIIUCY.

Hucepramiss Ha 37100yTTS HAYKOBOTO CTyNEHIO MOKTOpa (imocodii 3a
cnemianpHicTIO 073 — MenemkmenT. — HaronaneHuii yHiBepcuter «Opecbka
nomitexHikay MOH VYkpaian, Oneca, 2025.

JlucepTaliito MPUCBSIYEHO BUPIIIEHHIO AKTYaJbHOTO HAayKOBOI'O 3aBJAHHS
IOJI0 pO3pO0JIEHHA Ta OOIPYHTYBAaHHS TEOPETHUUHUX IIOJOKEHb, HAyKOBO-
METOJAMYHUX MIIXOIB 1 PEKOMEH/Ialli moA0 TpaHchopmallli CUCTEMHU YIPABIIHHS
NEPCOHAIIOM MIJIPUEMCTB B YMOBaX 1HKJIIO3WBHOI'O 1HHOBALIMHOTO PO3BUTKY Ha
3acazax (OpMyBaHHS MOr0 MOTHMBALIMHMUX 3acajl Ta OLIHHOIO IHCTPYMEHTApIIO 3a
1HKJIFO3UBHO-1HHOBAIITHUM I1IX0I0M.

1. V pos3odini 1 BUCBITIECHO TEOPETHUHI 3acaau TpaHChopMaIlii yrpaBiIiHHS
NEPCOHAJIOM MIANPUEMCTB Ta WOrO0 CHCTEMH B YMOBax 1HKJIFO3UBHOTO
1HHOBAIIITHOTO po3BUTKY. OOIPYHTOBAHO, 1110 CUCTEMA YIIPABIIIHHS IEPCOHAIIOM B
yMOBaX 1HHOBAL[IHHOTO PO3BUTKY BIAXOAMTH BIJ TPAAULIMHUX MOJEIEH KOHTPOJIIO
Ta aAMIHICTPATUBHOIO PETYJIIOBAHHSA, TPAHC(POPMYIOUUCh y THYUKHUH, LHUPPOBO
MIKPITITICHUN MEXaH13M, IHTeTPOBAHUN y CTpaterito mianpuemctBa. OCHOBHA yBara
NPUALUIAETECS  PO3BUTKY JIHOJCBKOro Kamitanmy, mudposizauii HR-nmporecis,
IHKJIFO3UBHOCTI Ta CTBOPEHHIO YMOB JJIs 3aJIy4€HHs, MOTHBAaIlIi Ta nMpodeciiHoro
3pOCTaHHS MpPAaIliBHUKIB. 3aBlIaHHS HOBOi cUCTeMU — (OpMYBaHHS 1HHOBAIIIHO
OpPIEHTOBAHOTO KaJpOBOr0 IMOTEHI[laly, BIPOBA/KEHHS UU(PPOBUX PIlICHD,
MIJBUINCHHS aJalTHBHOCTI JI0 3MiH, 3a0e3MeUYeHHsT PIBHOTO JOCTYIYy Ta BHCOKOI
3a]ly4eHOCTI TepcoHany. [IpuHIMOM BKJIIOYAIOTh CTpATEriyHy OPIEHTALIIIO,
THYYKICTb, LU(POBi3aliio, 1HAUBIAYyali3allilo, 1HKJIIO3UBHICT Ta Oe3nepepBHUM
PO3BUTOK. ¥Y3araiabHeHo. o npuHuunu HRM eBosoiioHyoTh BiJl IHCTPYKTUBHHUX
JI0 CTPATETIYHO-THYYKHUX, COLIIAJIbHO BIAMOBIAAIBHUX 1 U(POBO OOTPYHTOBAHUX. Y

IIEHTPl yBarm — PO3BUTOK IUGPOBUX KOMIETEHIINA, 1HHOBAIINHOI KyJIbTYpH,
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YIPaBJIIHHS COLIAJIBHUM KaIliTaJIOM 1 3allydeHHs IPAIliBHUKIB JI0 TpaHChOpMaIlii.
[HKITFO3MBHICTh PO3MISAAETHCA SK CTpaTeriyHa O3HAaKa 3pUIOCTI opraHizaiii, a
IHKJTIO31s1 — SIK Tpollec YCyHeHHs Oap’epiB. BHOKpeMJeHO BY3bKHH MIXi[
(opieHTalis HA BpasWBl IPyNH) 1 MUPOKUM (IHKITIO3UBHICTH YCiX Y BCI MPOIIECH).
[TpoTe B 000X 1HKIIIO3UBHICTh 33J]a€ CTPATETIUHY PaMKY ISl 1HKITIO311 SIK KpUTEpii
OITIHKY 3PIJIOCTI COIIaTbHOT Ta KOPITOPATUBHOI CHCTEMH.

[axmo3uBHicTh Yy HRM B yMoBax ¢dopc-MakopiB — HE JIMIIE €TUYHUN
CTaHJIapT, a i IHCTPYMEHT CTIMKOCTI MiAIpueMcTBa. BiifHa cipuunHse CTpyKTypHI
3MIHU Y TPYJOBHUX pecypcax 1 3yMOBJIIO€ HEOOX1JHICTh aKTUBHOI 1IHTETpallli HOBUX
KaTeropil MpaiiBHUKIB. [HKIIO3UBHICTh CTA€ KPUTUYHO BAXJIMBOIO JJIA
KUTTE3AATHOCTI Ta AJANTUBHOCTI MIANPUEMCTB. |HHOBAIIMHO-CTAIUM PO3BUTOK
tpanchopmye HRM 13 cyto omepariiiHoi y cTpaTeriuny (QyHKIIIO, 10 MOETHYE
I[IHHOCT1, THYYKICTh, IHHOBAIlli Ta COI[laJbHY BIJMNOBIAAIBHICTh. [HKIIO3UBHA
colliajJbHa BIAMOBIJATBHICTh, BUCTYIMAIOYM MOCTOM MDK CTQJIUM PO3BUTKOM 1
1HHOBAIIIMHICTIO, BIJIIrpae KIOUOBYy poiib y Tpanchopmaiiii HR-cucrem. Bona mae
CTpaTeriyHe 3HAYEHHS 1 peaji3y€eThCsl Yepe3 BIAKPUTUN MOHITOPHUHT, HEPIHAHCOBY
3BITHICTh, B3aEMOJIII0 31 CTEHKXOJIJIEpaMH Ta YIIPABIIHHS COIIAJIbHUM BILTMBOM.

CdopmynboBaHO Taky poOouy TinoTe3y AociikeHHs: TpaHnchopmaitiss HR-
CUCTEMH B YMOBAaX IHHOBAI[IHHOTO PO3BUTKY Ta akKTyami3alii 1HKIO3UBHOCTI
00yMOBIIIOE TOTpeOy Yy BOPOBAIKEHHI IIIJIICHOTO 1HKIIIO3WBHO-1HHOBAIITHOTO
MIJX0AY Ha OCHOBI B3a€MOJIli 1HKJIFO3UBHOCTI, 1HHOBAIIMHOCTI Ta COIIaJbHOI
BIIMOBIJATBHOCTI SIK KOHIICTITYaJIbHOI 0a3u MOJIepHi3aIlii.

B po30ini 2 nocnipkeHo cy4aCcHUM CTaH CMCTEMHU YIPaBIIHHS MEPCOHATIOM
NIJIPUEMCTB Y KOHTEKCTI 1HKJIIO3MBHO-IHHOBAIIMHOrO migxoay. BcTaHoBieHO
3MIHY YNPaBIiHCHKOI MapajJurMu BijJi aBTOPUTAPHOTO CTUIIIO JIO 1HTEICKTyaIbHO-
I'YMaHICTUYHOTO, 1110 TICHO MOB’S13aHO 3 TPOCYBAHHSIM L[IHHOCTEH CTAJIOr0 PO3BUTKY
Ta 1HKJTI031i. 3a3HAY€HO YOTUPH TJ100aJIbHI 3MIHU 3HaHb B YIIPaBJIiHHI IEPCOHATIOM:
CTpaTeriyHa 1HKJIIO3UBHICTh, I1HHOBAIIWHICTh, I1HTEICKTyaJIbHE JIJAEPCTBO Ta
nepetBoproBaibHa PyHkiiss HRM. Bouu hopmMyroTh OCHOBY THYYKOI'O, COLIIANIBHO

BiznoBinaasHOoro HRM, 1110 BiiMOBiIa€ HOBUM COIIAIbHO-EKOHOMIYHUM YMOBAM.
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BcranoBneHo CTpyKTypHI Ta SKICHI 3MIHM BHUMOI PHHKY IIpail Ta
poOOTOAABIIB 10 MEPCOHATY HIANPUEMCTB. 3MIHIOIOTHCS BUMOTHU JI0 NIEPCOHATY —
Ha TEPIIUI TUIaH BUXOJATH KPEATUBHICTh, MUKIMUCHUIUTIHAPHICTH, THYYKICTH 1
crpateriuie MucieHHda. lle Bumarae HoBux migxoaiB 7o HRM, 3 akuentom Ha
alIaliTUBHICTh 1 PO3BUTOK TaynaHTiB. OTpuMaHa aHANITHKAa JOBOAMUTH KIIOYOBI
npodecii SIK KPUTUYHO HEOOXiAHI E€JIEMEHTH JUIsl CTIMKOro, iHHOBALIMHOTO Ta
IHKJIIFO3UBHOI'O PO3BUTKY HIANPUEMCTB. B CBOI0O yepry Bce BUILE BiJ3HAYEHE
HIATBEP/DKYE aHANITUYHY OOTPYHTOBAHICTh BaXXJIMBOCTI HU(MPOBHUX, 3€ICHUX,
IHHOBAIIWHUX Ta IHKIIO3UBHUX HR-QyHKIIIH K OCHOBU 1)1 Cy4acHOTO YIIPaBIIIHHS
IIEPCOHAJIOM.

[nxmo3uBHIicTh B HRM o1iHIOETBCS uepe3 colliajibHI, OpraHizariiiHi i
IHTEJEKTyalbH1 YUHHUKH 32 JOIIOMOTOI0 3allPpOIIOHOBAHOT METOJIMKU. ATipoOariis Ha
TPHOX MIAMPUEMCTBAX BUSBHJIA Oap’€pu Ta MOTEHLIAT PO3BUTKY 1HKIIFO3WBHOCTI
HaBITh 32 OOMEKEHUX pecypciB. BCcTaHOBIEHE icHy8aHHs YimMKO NPOCMedNcy8ano2o
36 3Ky Midic pigHeM THKIO3UBHOCMI U 30AMHICIIO NIONPUEMCINEA 00 THHOBAYIIL.
Metonuka notpedye aganTailii 10 BUKIMKIB — pejloKalli, gemMorpadiyHux 3MiH,
BIiHU. BKIIIOUEHHS HOBHMX I1HAMKATOPIB JO3BOJUTH IEPETBOPUTU OLIIHIOBAHHS
IHKJIFO3UBHOCTI B CTPATEriYHUM  IHCTPYMEHT  YNpPABIIHHA  [EPCOHAJIOM.
[TinmpuemcTBa MarOTh OTEHIaI 10 TpaHchopmaiii HR-cuctem B iHHOBaLiitHOMY
Ta 1HKJIIO3MBHOMY HampsiMi, ajie peanidyeTbcs BiH (parmentapHo. Haiikparie
PO3BHMHEHI HampsiMu: LU@poBi3alis, rHy4ki (opmMaTH, HAaCTaBHUIITBO, IMOJITHKA
piBHUX MOXKJIUBOCTeH. [IpoTe BIACYTHSA CTiiiKa MO/IEIb 1HKIIO3UBHOTO PO3BUTKY Ta
CHIBIIpaIls 3 FPOMAaJICEKIMU OpTraHi3allisiMH.

Knacrepnuii aHaniz BUAUIMB TPU THUIM MIANPUEMCTB — I1HHOBALIWHO-
OpIEHTOBaHI, TPAIUIINHI ¥ 1HKIO3UBHO-CBIIOMI, TOMY HEOJHOPIIHICTH ITIIXO/IB
BUMarae nudepeHiiioBaHux crparerii. HeoOxigHa ajganToBaHa METOIMKA
MOHITOPUHTY JIJIsl YXBaJICHHS CTPATET1YHUX YIPABIIHCHKUX PIIICHb.

B po3znini 3 3anporoHoBaHO 1HKIIFO3WBHO-1IHHOBALIMHUK T1X11, pO3p00IEHO
MOZIeJIb Ta TNEPCHEKTUBHI HampsAMH TpaHchopmalii CUCTEMHU YHPABIIHHS

MePCOHAJIOM TIAIPHEMCTBA 3a MUM IiaxogoM. llepexim M0 1HKIIO3WBHO-
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1HHOBAIIIHOTO TIX0/1y O3HA4Ya€ SIK OHOBJIEHHSI IHCTPYMEHTIB, TaK 1 3MIHY JIOT1KH
VIpaBIIHHSI TEPCOHAJIOM: BIJI KOHTPOJIIO A0 MIATPUMKH, Bia yHIiikamii 10
BpaxyBaHHSl PI3HOMAHITTS, BiJ lepapxii A0 mapTHepcTBa. Po3pobieHo mojenb
tpancopmarii HR-cucremu 3a 1HKIHO3MBHO-IHHOBAIlIMHUM TIJIXOJIOM, sIKa
MOEHY€E COILIaIbHy pIBHICTh, PI3HOMAHITTA, 3alydeHHS Ta iHHOBauii. BoHa
nepeabavae piBHUKM JMOCTYH J0 PO3BUTKY, adanTHUBHI (GopMaTh 3alHATOCTI,
MQpOoBI3AIiIO Ta YIPaBIIHHSA HA OCHOBI JaHUX. 3alPOINOHOBAHO €Taly CTBOPEHHS
MoJiei.

CHUCTEeMOYTBOPIOIOYMM  €JIEMEHTOM BHCTYIa€ MOTHBAIlIHHE SIIPO, SIKE
0a3yeTbcsi Ha  IHTEJICKTyaJbHOMY JIACPCTBI, Kap’€pHIA  CIPaBEeIJIUBOCTI,
MICUXOJIOTIYHIA Oe3mell Ta yyacTi B I1HHOBAIlSiX. 3ampolOHOBaHA MOJENb €
IHCTpYMEHTOM  OpraHi3alliiHoi aganTUBHOCTI. BoHa J03BoJislE  3MEHIIUTH
IUTMHHICTh KaJpiB, BTPaTH 3HaHb, (POPMYBATH JOBIOCTPOKOBY KaJpOBY CTPATETIIO.
OOrpyHTOBaHE MOTHUBALiiHE SApPO (HOPMYETHCS HABKOJO 17€1 I[IHHICHOI
3a]ly4€HOCTI TEPCOHaNly, I1HTErpy€ I1HAUBIIYyaJIbHUN PO3BUTOK, COIAIbHY
3HAYYIIICTh IMpall Ta MOMJIMBICTh BIUIMBATH Ha 3MiHU. MexaHi3MaMu HOTo
peanizaiiii € CeHCOTBOPEHHs, KyJbTypa 1HKIIO311, IudpoBa MiATPUMKA, Kap'epHA
CIPaBEJIMBICTh, MCHUXOJIOTIYHA O€3MeKa, y4acThb B 1HHOBAIISIX, 1HTEJIEKTyalbHE
JEPCTBO.

Po3pobiaeno Meromuky omiHtoBaHHa edektuBHOcTi HRM B 1HKIIO3UBHO-
IHHOBAIITHOMY CEPEJOBHIII, 1110 BKJIIOYAE 1HIEKCHO-aHAJTITUYHUN MiaAX1iJ, OagaHC
IHTEpPECIB CTEHKXOJJEpiB 1 METOAM COIlaIbHO-€KOHOMIYHOT J11arHOCTHKHU.
Mertonuka Qopmaiizye naHi, A03BOJSE OLIHUTH COPUHHATTS IpaIliBHUKIB,
B3a€MO3B’ 130K MK HR-pimeHHs MU Ta 1HHOBaLIHOIO JUHAMIKO. OOIpyHTOBAHO,
[0 1HKJIIO3UBHO-IHHOBAIIMHE CEPEOBHUINE 3MIHIOE 00’€KT Ta MPOIEC OIIHKU:
nepuMi — BiJ TPAAUIIAHOI OLIHKUA PEe3yJbTaTUBHOCTI TMEPCOHANY 10 OLIHKH
3matHocTi HR-cuctemn cTBOprOBaTH 1HKITIO3WBHE CEPEIOBUINE, CIPUSTINBE IS
IHHOBAIlI, Apyruid — B OIK OUTBII 1HTEPAKTHUBHOI, aJalTUBHOI Ta MEPIOAUYHOL
MIPaKTHKH.

Po3pobieno MeToauky Ta 3amporOHOBAHO TMOKA3HUKH 100 OIIHIOBAHHS
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€()EeKTUBHOCTI YIPaBIIHHSA MEPCOHAJIOM B YMOBaX 1HKJIFO3MBHOT'O 1HHOBAIIMHOTO
cepenoBuiia. Pospobrena ma anpodosana Ha MpbOX NIONPUEMCMBAX NIHIUHA
peepecilina IHOeKCHO-AHANIMUYHA MOOelb BHU3HAYAE€ PIBEHb 1HHOBAIIITHOTO
PO3BUTKY MIAMPUEMCTBA, IO PO3TIATAETHCSA AK (QYHKINS TPHOX I'PyH YMHHUKIB —
colLlianbHl, OpraHizamiiHi, IHTENEKTyalbHI 4Yepe3 MHOXUHY I1HJEKCIB IUX
XapaKTepUCTUK. 3IHCHEHO TMOPIBHIIbHY XapakTEpUCTUKY ¢opMaTy ydacTi
CTEHKXOJIZIEPIB B YIIPaBJIiHHI IEPCOHAJIOM Ta OI[IHEHO BIJIKPHUTICTh MIAMPHUEMCTRB J10
1HKJTFO311. 3arponoHoOBaHi MOKa3HUKH, IIA0JIOHM 3BITIB 1 IHCTPYMEHTH J03BOJISIOTH
CTPYKTYpYBaTH OLIHIOBAaHHS Ta MIiJBUIIUTH HOTO e(eKTUBHICTh. BHokpemiieHo
Oap’epu  BIPOBAKEHHS METOAUKH (METOJOJIOTIUHI, OpraHizaliiiHi, TEXHIYHI,
MICUXOJIOTIYHI) Ta 3aco0M iX MOJI0JaHHS. [X THmomOrizoBaHo SIK MEPEIIKOIN
METOJIOJIOTIYHOI, OpraHi3amiifHOl, TEXHIYHOi Ta IICHMXOJOTIYHOI IPHUPOIH.
3ano01KHUMHU 3aX0JaMy BHU3HAYEHO pPO3’CHIOBAIBHY pPOOOTY 3 MEPCOHAIOM,
uuppoBy TpaHchopmamito HR-cucremu, apanrtamiro MDKHApOAHMX MIAXOAIB,
HIATPUMKY 1HKIIO3UBHOT KYJIBTYPH 3BEPXY Y aAMIHICTPATUBHUM CITOCIO.

PexoMenmamii moao I1HKIIO3MBHOI comlajdbHOI BigmoBimaiabHocTi HRM
nependayaroTh: 1HCTUTYLIOHATI3AIIK 1HKIIO3UBHUX MPAKTHUK; BIPOBAHKCHHS
IHTENEKTYaJIbHOTO JIIAEPCTBA; LHU(PPOBI3aLI0 Ta 3BOPOTHUHN 3B’SI30K; MIATPUMKY
BpPa3JIMBUX TPy 1 BU3HAHHS BHECKY KOXKHOIO TMpalliBHUKA SK €JIEMEHTIB CTIMKO1
tpancopmariiii HR-cucremu.

Amnpobaiis MeTOAUYHO-aHATITUYHOTO 1HCTPYMEHTapil0 JioBeJla HOTo

peanbHUI XapakTep, a TOCHIKEHHS MiATBEPAMIO PoOoUy TimoTe3y AUCEepTallii.

KrouoBi cj10Ba: 1HKIIIO3UBHA COIllaIbHA BIANIOBIAAIBHICTh, IHKIIFO3UBHICTb,
IHHOBAIlIHICTh, IHHOBAIlIMHUIA PO3BUTOK, MOTHBAIIMHE PO, METOAUKA, MOJICIb,

pEeKOMEHJIalli, cucTemMa, CTajJuil pO3BUTOK, THUIIOJNOrI3alisl,  TpaHcpopMmallis,
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SUMMARY

Fahed Mohammed Ahmed Saif Alsawwafi. Transformation of the Personnel
Management System of Enterprises under Conditions of Inclusive Innovative
Development — Qualifying scientific work as a manuscript.

Thesis for the Philosophy Doctor degree in specialty 073 — Management. —
Odesa Polytechnic National University of the Ministry of Education and Science of
Ukraine, Odesa, 2025.

The dissertation is devoted to addressing a pressing scientific issue related to
the development and substantiation of theoretical foundations, scientific and
methodological approaches, and recommendations for the transformation of the
personnel management system of enterprises under conditions of inclusive
innovative development, based on the formation of its motivational foundations and
evaluative tools within the framework of an inclusive-innovative approach.

Chapter 1 highlights the theoretical foundations of the transformation of
personnel management and its system within enterprises under conditions of
inclusive innovative development. It is substantiated that, in the context of
innovative development, the personnel management system is moving away from
traditional models of control and administrative regulation, transforming into a
flexible, digitally supported mechanism integrated into the enterprise’s strategy. The
main focus is placed on the development of human capital, digitalization of HR
processes, inclusiveness, and the creation of conditions for employee engagement,
motivation, and professional growth. The task of the new system is to form an
innovation-oriented human resource potential, implement digital solutions, enhance
adaptability to change, and ensure equal access and high employee engagement. The
guiding principles include strategic orientation, flexibility, digitalization,
individualization, inclusiveness, and continuous development. It is generalized that
HRM principles are evolving from instructive to strategically flexible, socially
responsible, and digitally grounded. At the core is the development of digital

competencies, innovation culture, social capital management, and employee
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involvement in transformations. Inclusiveness is considered a strategic indicator of
organizational maturity, while inclusion is viewed as a process of removing barriers.
Two approaches are distinguished: the narrow one (focused on vulnerable groups)
and the broad one (ensuring inclusiveness of all individuals in all processes). In both
cases, inclusiveness sets the strategic framework for inclusion, serving as a criterion
for assessing the maturity of social and corporate systems.

Inclusiveness in HRM under force majeure conditions is not only an ethical
standard but also a tool for enterprise resilience. War causes structural changes in
the labor force and necessitates the active integration of new categories of
employees. Inclusiveness becomes critically important for the viability and
adaptability of enterprises. Innovative and sustainable development transforms
HRM from a purely operational function into a strategic one that combines values,
flexibility, innovation, and social responsibility. Inclusive social responsibility,
acting as a bridge between sustainability and innovation, plays a key role in the
transformation of HR systems. It has strategic significance and is implemented
through transparent monitoring, non-financial reporting, stakeholder engagement,
and management of social impact.

The following working hypothesis is formulated: the transformation of the HR
system in the context of innovative development and the growing relevance of
inclusiveness necessitates the implementation of a holistic inclusive-innovative
approach based on the interaction of inclusiveness, innovativeness, and social
responsibility as the conceptual foundation for modernization.

Chapter 2 examines the current state of enterprise personnel management
systems within the context of the inclusive-innovative approach. A shift in the
management paradigm has been identified — from an authoritarian style to an
intellectual-humanistic one — closely linked to the advancement of sustainable
development values and inclusivity. Four global shifts in HRM knowledge have
been highlighted: strategic inclusiveness, innovativeness, intellectual leadership,
and the transformative function of HRM. These elements form the foundation of a

flexible, socially responsible HRM system that meets the demands of new socio-
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economic conditions.

Structural and qualitative changes in labor market requirements and
employers’ expectations of enterprise personnel have been identified. New priorities
for employees include creativity, interdisciplinarity, flexibility, and strategic
thinking. This necessitates new approaches to HRM, with a focus on adaptability
and talent development. The obtained analytics confirm the importance of key
professions as critically necessary elements for sustainable, innovative, and
inclusive enterprise development. All of the above analytically substantiates the
importance of digital, green, innovative, and inclusive HR functions as the
foundation for modern personnel management.

Inclusiveness in HRM is evaluated through social, organizational, and
intellectual factors using the proposed methodology. The pilot implementation at
three enterprises revealed both barriers and potential for the development of
inclusiveness, even under limited resource conditions. A clearly traceable link was
established between the level of inclusiveness and the enterprise's capacity for
innovation. The methodology requires adaptation to current challenges such as
relocation, demographic shifts, and war. The inclusion of new indicators will enable
the transformation of inclusiveness assessment into a strategic tool for personnel
management. Enterprises possess the potential to transform HR systems in an
innovative and inclusive direction; however, this potential is being realized only
fragmentarily. The most developed areas include digitalization, flexible work
formats, mentoring, and equal opportunity policies. Nevertheless, there is a lack of
a stable model for inclusive development and cooperation with civil society
organizations.

Cluster analysis identified three types of enterprises — innovation-oriented,
traditional, and inclusively conscious — indicating that the heterogeneity of
approaches requires differentiated strategies. An adapted monitoring methodology
is needed to support strategic management decision-making.

Chapter 3 proposes an inclusive-innovative approach and develops a model

along with prospective directions for the transformation of the enterprise’s personnel
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management system based on this approach. The transition to an inclusive-
innovative approach involves not only updating tools but also shifting the logic of
personnel management — from control to support, from unification to embracing
diversity, and from hierarchy to partnership. A transformation model of the HR
system under the inclusive-innovative approach has been developed, integrating
social equity, diversity, engagement, and innovation. The model envisions equal
access to development opportunities, adaptive employment formats, digitalization,
and data-driven management. The stages for developing the model are also
proposed.

The core element of the system is the motivational nucleus, which is based on
intellectual leadership, career equity, psychological safety, and participation in
innovation. The proposed model serves as a tool for organizational adaptability. It
helps reduce staff turnover and knowledge loss and enables the development of a
long-term personnel strategy. The substantiated motivational nucleus is centered
around the idea of value-based employee engagement, integrating individual
development, the social significance of work, and the ability to influence change. Its
implementation mechanisms include meaning-making, a culture of inclusion, digital
support, career equity, psychological safety, participation in innovation, and
intellectual leadership.

A methodology for evaluating the effectiveness of HRM in an inclusive-
innovative environment has been developed. It incorporates an index-analytical
approach, a balance of stakeholder interests, and methods of socio-economic
diagnostics. The methodology formalizes data, allows for the assessment of
employee perceptions, and identifies the relationship between HR decisions and
innovation dynamics. It is substantiated that the inclusive-innovative environment
transforms both the object and the process of evaluation: the former — from
traditional performance appraisal of personnel to assessing the HR system’s ability
to create an inclusive environment conducive to innovation; the latter — toward a
more interactive, adaptive, and periodic practice.

A methodology and a set of indicators have been developed to evaluate the
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effectiveness of personnel management in an inclusive-innovative environment. A
linear regression index-analytical model — developed and tested at three enterprises
— determines the level of innovative development of an enterprise, which is viewed
as a function of three groups of factors: social, organizational, and intellectual,
assessed through a set of respective indices. A comparative analysis of stakeholder
participation formats in personnel management was conducted, along with an
assessment of the enterprises’ openness to inclusion. The proposed indicators,
reporting templates, and tools make it possible to structure the evaluation process
and enhance its effectiveness. Barriers to the implementation of the methodology
have been identified — methodological, organizational, technical, and psychological
— and corresponding measures for overcoming them have been proposed. These
barriers have been typologized according to their nature. Preventive measures
include awareness-raising among personnel, digital transformation of the HR
system, adaptation of international approaches, and top-down administrative support
for an inclusive culture.

Recommendations regarding inclusive social responsibility in HRM include:
institutionalization of inclusive practices; implementation of intellectual leadership;
digitalization and feedback mechanisms; support for vulnerable groups; and
recognition of each employee's contribution as key elements of the sustainable
transformation of the HR system.

The approbation of the methodological and analytical toolkit confirmed its
practical applicability, and the research validated the working hypothesis of the

dissertation.

Keywords: inclusive social responsibility, inclusiveness, innovativeness,
Innovative development, motivational core, methodology, model,

recommendations, system, sustainable development, typology, transformation,
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