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Kamiuin J.0. Opeanizayitino — exoHOMIYHUU MeXaHi3M VNPAGIiHHA
PO3BUMKOM IHHOBAYIIHO20 NOMEHYIANy NIONPUEMCME 8 YMOBAX WBUOKUX 3MIH. —
KBamidikariitHa HaykoBa mpaiisi Ha paBax PyKOIUCY.

Huceprtaitiss Ha 3700yTTS HAYKOBOTO CTyIleHs JokTopa ¢utocodii 3a
cnemianbHicTIO 051 — Exonomika ramysi 3Hanb 05 — CowiajibHi Ta MOBEIIHKOBI
Hayku. — HamionansHuit yHiBepcuteT «Opecbka nomitexHika» MOH Vkpaiuw,
Oneca, 2026.

Y  naucepramnii po3poOiaeHO Ta OOTPYHTOBAHO TEOPETUKO-METOIAMYHI
MOJIOKEHHSI II0AO0 OpraHi3aliifHO — EeKOHOMIYHOTO MEXaHi3My YIpaBJIiHHSA
PO3BUTKOM 1HHOBAILIITHOTO MOTEHLIANY MIANPUEMCTB B YMOBax IIBUAKUX 3MIH 1
pEeKOMEeH AN 010 X 3aCTOCYBaHHS IMiIITPUEMCTBOM.

Y 6cmyni 0OTpYHTOBAHO aKTyalbHICTh TEMU JUCEPTallii, BKa3aHO ii 3B'SI30K 3
HAayYKOBHMHM Te€MaMH, CPOPMYJIOBAHO METY, 3aBJIaHHs, 00’ €KT, MPEAMET 1 METOIH.
BU3HAYCHO HAYKOBY HOBU3HY 1 NPAKTUYHE 3HAYEHHS OJIEPKAaHUX PE3YJIbTATiB.
Hageneno nani mo/o anpoOartiii pe3ysibTaTiB 1 MyOTiKaiiil.

OOrpyHTOBAaHO, IO AaKTyaJbHICTh JOCHIDKCHHS  OpraHi3alliiHO —
€KOHOMIYHOIO0 MEXaHI3My YIpaBIiHHS PO3BUTKOM 1HHOBALIMHOIO MOTEHIIATY
NIJIPUEMCTB 3yMOBJIEHAa HEOOXIJIHICTIO ajanTallli roCroJIaplolounx cy0’ €KTIB 110
yMOB TJ100aibHOI  TypOyJIEHTHOCTI, BHCOKOi JWUHAMIKM 3MiH, LHU(PPOBOI
Tpancopmailii, EKOHOMIYHOI HEeCTaOUIbHOCTI Ta 3pOCTaHHS  TIJ100aTbHOI
KoHKypeHIii. TakuMm 4YwHOM, HayKoBe OOIPYHTYBaHHs, pO3poOKa Ta
BIIPOBA/DKCHHS  aJIAITMBHOIO  OpPraHi3allifHO — EeKOHOMIYHOTO MEXaHI3My
YOPABIIHHS PO3BUTKOM 1HHOBALITHOTO MOTEHLIANy MIJNPUEMCTB B YMOBAaX
MIBUKUX 3MIH € BOKJIMBUM SIK 3 TEOPETUYHOT, TaK 1 3 MPAKTUYHOI TOUOK 30PY.

YV po3oini 1 «Hayxkoso — meopemuuni 3acaou hopmy8anus opeaHizayiiHo —
E€KOHOMIYHO20 MEeXAaHi3My YHPAGIIHHA PO3GUMKOM IHHOBAYIUHO20 NOMEHYIany
nionpuemcmay 3A1MCHEHO TEOPETUYHUN aHalll3 KaTeropiaibHOTO armapaTry MOHSITTS

«IHHOBALIMHUN TMOTEHINad MANPUEMCTBa», Y3araJlbHEHO MIAXOAU N0 MOoro
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BU3HAUYEHHS, TMpOaHami30BaHO (akTOpW, MO0 BIUIMBAIOTh Ha  PO3BHUTOK
IHHOBAIIHHOTO TIOTCHITIAy, a TaK0X BH3HAYCHO crerudigai 0coOJIMBOCTI HOTO
TpancopmMmaiiii B ymMoBax IMIBUIKUX 3MiH, CHCTEMAaTHU30BaHO ICHYHOYl HayKOBi
N1JX0IU Ta KOHLEMLII 10 (OopMyBaHHs OpPraHi3aliiiHO — EKOHOMIYHOTO MEXaHI3My
yIpaBJIiHHS 1HHOBALIHHUM ITOTEHITIAJIOM.

Y pe3ynpTaTi TEOPETHYHOTO aHANi3y CHCTEMAaTH30BAaHO KaTeropiallbHUUH
amapar JOCHIPKEHHsS 1HHOBAUIMHOIO IOTEHUlady HIANPUEMCTBA Ta YTOYHEHO
MOHSATTS «IHHOBAIIMHUHN MOTEHIIAJ MAMpUEMCTBa». OOIPpyHTOBAHO AOIUIBHICTD
HOro po3risay sK BIIKpUTOI, AMHAMIYHOI Ta OaraTOpIBHEBOI CHUCTEMH, IO
dbopMyeThCs T BIUIMBOM BHYTPINIHIX 1 30BHIMHIX (aKToOpiB, 3abe3neuye
IHTErpalilo pecypciB 1 KOMIETEHII Ta BU3HAYa€ 3/aTHICTh MIANPUEMCTBA [0
reHepailii, BHpoBapKeHHs M KoMepilianizailii 1HHOBaIliil B yMOBaX HECTaOUIbHOCTI.

OOrpyHTOBaHO, 10 PO3BUTOK I1HHOBAIIWHOTO TMOTEHIIATY BU3HAYAETHCS
KOMIUIEKCHOIO JII€I0 TEXHOJIOTIYHUX, €KOHOMIYHUX, COIIaIbHUX, IHCTUTYIINHUX 1
NOJITUYHUX (AKTOPIB, BIUIUB SKUX y CyYaCHHX YMOBaX Ma€ HENIHIWHUN Ta
ACUMETPUYHUM XapakTep. BCTaHOBIEHO, IO OCHOBHHUMH JpaWBEpaMHU MOTO
TpaHchopmaiii € nudposizauis, riaoOamizamisi 3HaHb, 3MIHA PUHKOBOI
KOH IOHKTYpH Ta 3pOCTaHHS POJi JIOJCHKOTO KamiTaly, IO 3yMOBIIOE
HEOOXIIHICTh  aJIATUBHOTO Ta TMPOAKTHUBHOIO YIMPABIIHHSA 1HHOBAIITHUM
PO3BUTKOM 1 IIIPUEMCTB.

CucremMatn3oBaHO  ICHYIOUl ~ HAyKOBI  MmiAXoau 10  (opmyBaHHSA
Oprasi3aliifHO-eKOHOMIYHOTO MEXaHI13MY YIPAaBIIIHHS 1HHOBAL[IMHUM MOTEHII1aJIOM
Ta BU3HAYEHO WOTO CTPYKTYPHO-(PYHKITIOHAJIIbEHI KOMIIOHEHTH — CTpAaTeTidHy,
oprasizaiiifHy, €KOHOMIYHy, 1H(QOpMalliifHy Ta mapTHEpChKy. OOIPYHTOBAHO
JOLIIBHICTB X 1HTEerpauii B €MHYy aJalTUBHY CHUCTEMY YNPAaBIIIHHS, OPIEHTOBAHY
Ha 3a0€3IMeUYEHHs CTAJIOT0 PO3BUTKY Ta ()OPMYBAHHS CTPATET1UHUX KOHKYPEHTHHUX
nepeBar IMianpueMCTBa.

Busnaueno, 1m0 1HHOBalIiiHUNA TOTEHIIA] Yy CY4YaCHHMX YMOBax €
JUHAMIYHOIO, BIJKPUTOK) CHUCTEMOIO, SKa TMOCTIHHO TpaHCHOPMYEThCS i

BIUIMBOM BHYTPIIIHIX Ta 30BHIMIHIX (akTopiB. 3anpononosano e6paxogysamu



iHmezpayiro pecypcie, MinCOUCYUNIIHAPHICMb, CIMPAMe2iuty SHYYKICMb, YIHHICHY
opienmayito ma ynpasiinHs HeGU3HAUEeHICMIO SIK OCHOB)Y KOHKYPEHMHUX nepesae 8
YMOBAX WBUOKUX 3MIH. ABTOPOM MIJKPECICHO BaXKJIUBICTh MIKIUCITUIIIIHAPHOTO
MUCJIEHHS, BIAKPUTOCTI JO 30BHIIIHIX 1HHOBAIIMHUX BIUIMBIB, CTPATEri4yHOl
THYYKOCTI, Opi€HTAaIlI{ HAa CTAJICTh 1 KOMIIETEHTHOTO yIPAaBIIiHHS PU3HKAMHU.
3anponoHOBaHO  OCHOBHI  (pakTopu  €(pEeKTHMBHOCTI  IHHOBALIMHOIO
NOTEHUIANY: OUHAMIYHA IHMe2payis pecypcis, cucmemHne MUCIeHHs, 8I0OKpUMIcmb
00 napmuepcme i IHHOBAYIUHUX eKOCUCmeM, NPOAKMUBHICb Y NPOSHO3)8AHHI
3MIH, OpIEHMayisi HA eKOHOMIYHY, COYIAIbHY mMda eKOJO2IYHY CMmajliCmeb,
3aCMOCYB8AHHA SHYUKUX MOOeNeu YNPAGIiHHs Mda KYIbMypU eKCHePUMEHN)BAHHSL.

Halyno nmomanpimoro po3BUTKY pO3yMiHHS OpraHi3alliifHO — €KOHOMIYHOIO
MEXaHI3My  yOpaBIIHHS  1HHOBAaUIMHMM  TMOTEHLIAIIOM SK  KOMIUIEKCHOTO
IHTETPOBAHOTO MIAXOy, IO TOEJHY€E PI3HOMAHITHI KOHIICMIi Ta METOHOJIOTil
YOpPABIIHHA. A8mMOpomM 0emanbHO ONUCAHO, WO CUCmeMamuyne HNOEOHAHHA
PECYPCHO20,  NpPOYecHo20, CMpameiuHo20 ma NAPMHEPCbKO20  HANPAMIG
3abe3neuye HeobOXiOHY eHYUKICMb | a0anmueHiCmb MeXaHizmy 8 yMo8ax noCMIiuHUX
3MIH 308HIUHBLOCO CEPedosuULa.

Chopmynvosaro maxy pobouy cinomesy 00CHIOHCeHHS: TIPUATTYCKAETHCS, 1110
eeKTUBHUN PO3BUTOK I1HHOBAIIMHOTO TMOTEHIIATy MIANPUEMCTB B YMOBax
MIBUJIKUX 3MIH Ta HECTaOUIBHOTO CepeloBUINa 3a0e3Meuy€eThcsl 3a yMOBHU
dbopMyBaHHS Ta BIPOBA/DKEHHS aJalNTUBHOTO OpraHi3alliiiHO-eKOHOMIYHOTO
MEXaHI3My YIpaBJIiHHS, KWW IPYHTYEThCA Ha 1HTErpalii pecypciB, KOMIETEHIIIH
Ta IHCTUTYHIMHHX (AKTOPiB, BPAXOBY€ BIUIMB MaKpO- Ta MIKPOCEPEIOBHIIA,
perioHanbHI 0COOJIMBOCTI Ta II00aNbHI TpaHchopmallii, O y CYKYIHOCTI CIpUse
M1JBUIIICHHIO 1HHOBALIMHOI aKTUBHOCTI, CTIMKOCTI Ta KOHKYPEHTOCHPOMO>KHOCTI
MPUEMCTB.

B poszoini 2 «Amaniz cmamy ma meHOeHYill pPO36UMKY IHHOBAYIUHO2O
nomeHyiany nionpueMcmaey NOCHIKEHO CyYaCHUM CTaH PO3BUTKY 1HHOBAILIHHOTO
MOTEHI[IATy MIANPUEMCTB YKpaiHW Ta CBITY, BHSBJICHO OCHOBHI TEHJEHIIII,

npoOieMu Ta pe3epBH MOro axkTUBI3allli; OLIHEHO BIUIMB (DAKTOpPIB Makpo— Ta
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MIKPOCEPEIOBUINA HA TUHAMIKY 1HHOBAI[IMHOTO MOTEHIlaTy, JOCTIKEHO Cy4YacH1
BUKJIMKU 30BHIINIHBOTO Ta BHYTPIIIHBOTO CEPEOBUINA, IO BIUIMBAIOTH Ha
IHHOBAIlIIHY AaKTHUBHICTb IMIJANPUEMCTB; BHSIBJICHO PETIOHAJIBbHI OCOOJMBOCTI
TpaHcopMmallii  IHHOBALIMHOTO  MOTEHLaly  MHIANPUEMCTB,  OKPECIEHO
TEPUTOpIaIbHI JUCHPOIOPIIi, OIIHEHO pIBEHh I1HHOBAIIHHOTO TMOTEHINIATY
YKPaTHChKUX MIIMPUEMCTB Ta HAIPSIMU PET10HAIBHOTO 1HHOBALIITHOTO 3pOCTAaHHS.
Ha ocHOBI1 aHamizy Cy4acHOIro CTaHy PO3BUTKY IHHOBAaLIWMHOIO MOTEHIIATY
MIIMNPUEMCTB YKpaiHM Ta CBITY BHUSBICHO OCHOBHI TEHJEHINI — 3pOCTaHHS POJIi
HEMaTepilaJIbHUX AaKTUBIB, TIOLIMPEHHS BIAKPUTUX 1HHOBAI[lMd, MOCUJICHHS
MDKCEKTOPHOI KOoIepallii, a TakoX MpoOJieMHu, cepell SKUX TOMIHYIOTh Ie]iIuT
1HBECTHUIIIM, KaapoBi OOMEXKEHHs Ta IHCTUTYIIiHA HecTaOUIbHICTh. BH3HaueHO
pe3epBH  aKTHUBI3Alli I1HHOBALIMHOIO TMOTEHLIady, IOB’s3aHl 3 PO3BUTKOM
NMapTHEPCHKUX  B3aEMOJIN, MUEGPOBI3AIIEId Ta IHTErpaIi€ld Yy MI00aIbHI
iHHOBallliHI cuctemu. JloBeraeHo, 1o ¢GakTOpu MakKpo- Ta MIKpOCEpEIoBHUIIA
MalOTh BH3HAUaJbHUW BIUIMB HA JWHAMIKY 1HHOBAIIMHOTO TMOTEHINATY
HIIPUEMCTB, TMPUYOMY B YyMOBAaX BOEHHOI Ta TMOBOEHHOI TpaHchopmarrii
O0COOJIMBOrO 3HA4Y€HHs HAOyBalOTh OE3MEKOBI PU3MKH, JOCTYN N0 (PIHAHCOBUX
pecypciB, SKICTh JEpKaBHOI TMOJNITHKHA Ta PIBEHb OPTaHi3alliifHOi THYYKOCTI
mianpueMcTB. BcTaHOBIEHO, 10 BpaxyBaHHS 3a3HaueHUX (DaKTOPiB € HEOOXiTHOIO
YMOBOIO 3a0€3Ie4eHHs CTIMKOCTI Ta aIallTUBHOCTI IHHOBALIIITHOTO PO3BUTKY.
BusiBineHo perioHanbHI JUCTPOIOPIIT PO3BUTKY 1HHOBAIITHOTO MOTEHIIATY
HOIIPUEMCTB  YKpaiHHU, $KI TPOSIBISIIOTBCA Y HEPIBHOMIPHOCTI 1HHOBAIIAHOT
AKTUBHOCTI, KOHIICHTpAIlli 1HHOBAIlIWHUX PECYpCiB y BEIUKUX EKOHOMIYHUX
IEHTpaxX, BIJIMIHHOCTAX Yy PIBHI PO3BUTKY I1HHOBAIIHOI 1HPPACTPYKTYypU Ta
JocTyni A0 (iHAHCYBaHHS MIX perioHamMu. BcTaHOBIEHO, M0 HaNpsIMU
pPEriOHAIbHOTO 1HHOBAIIIMHOTO 3POCTAHHS TOB’S3aHI 3 PO3BUTKOM KIJIACTEPIB,
1HHOBAIIMHOT 1HGPACTPYKTYpH, TTAPTHEPCTB 3 YHIBEPCUTETAMU Ta 1HTETPAIIEI0 Y
MDKHApOAHI 1HHOBaWiiiHI Mepexi. OOIpyHTOBaHO JOLUIBHICT BpaxXyBaHHS
TEPUTOpIaTbHUX OCOONMMBOCTEH Tipu (OpMyBaHHI TMONITUKK 1HHOBAIIMHOTO

PO3BUTKY.



Buseneno ocnoeni mendenyii c8imoeozo IHHOBAYIUHO20 pPO3BUMKY, IO
MOJIATAIOTh Y TIOCUJICHH] POJII THCTUTYIIMHOT MIATPUMKH 1HHOBAIIMHOI TisUTBHOCTI,
CTBOPEHHI CHPUSITIMBOIO HOPMAaTHBHO — TMPABOBOIO CEPEIOBUIIA, PO3BUTKY
BEHUYPHOI'O KalliTajly Ta 3aXUCTy IHTEJIEKTyalbHOI BiacHocTi. [loBeaeHo, 110
KpaiHd 3 BHCOKHM pIBHEM EKOHOMIYHOTO PO3BUTKY JOCSATAIOTh JIiJIEPCTBA B
IHHOBAIIIX 3aBASKMA 3HAYHUM I1HBECTULISIM Y HAYKOB1 JOCIHIIKEHHS, PO3BUTKY
JIOJICBKOTO  KamiTaly Ta (OpMYyBaHHIO CHOPUSTIMBUX YMOB JJii CTapTamiB.
BoaHouac BUSIBIIEHO 3HAYHHUI PO3PUB MK PO3BUHEHUMH KpaiHaMu Ta KpaiHamu 3
NEepPexXiIHOI0 EKOHOMIKOIO uepe3 Opak pecypciB, ciabKy 1HCTUTYLIHHY
CIIPOMO’KHICTh Ta HECTaUy CYYaCHUX TEXHOJIOTIH.

CdopmoBano, 10 iHHOGayiliHUlL nomeHyian nionpuemcms Yxpainu
0azyemovcsi  HA  HAABHOCMI  BUCOKOKBANI(PIKOBAHO20  JHOOCHKO20  KANIMAIY,
PO36UHEHIL cucmemi 0C8Iimu, HAyKo8o — O00CHiOHIiU 6a3i ma nomyxcromy IT —
cekmopi. BusBiaeHo, 1o Horo peaiizaiisi CTPUMYETbCS Yepe3 HEAOCKOHATICTh
THCTUTYIIHOT MIATPUMKH, HEIOCTaTHE (hiIHAHCYBaHHSI, CIIA0KY B3a€EMOJII0 HAYKHU
Ta TPOMHUCIIOBOCTI, a TAKOXK HU3bKUH PiBEHb KOMEpIlianizallii HAyKOBHX PO3POOOK.

JIOBEIEHO, 110 BOEHHI YMOBU CYMMEBO GNIUHYIU HA MAKPOCEPEOOsuULe
(nadinnsi BBII, penoxayia 6i3Hecy, 3HUJICEHHs IHBECMUYIUHOI AKMUBHOCMI) ma
MiKpocepedosuwe (empama Kaopie, YCKIAOHEHHs JN02ICMuKu), aie O0OHOYACHO
CMUMYTIIOBANIU  NEPeopiEHmMayilo Ha NPUKIAOHi O00CiONCeHHs, Yugpposizayiro,
PO368UMOK 0OOPOHHUX MA eHePeoedheKMUBHUX MEXHOLO2ILL.

JloBeneHo, 110 y BOEHHUX yMOBAaxX 1HHOBAIIMHUN MOTEHIIAJ MiANMPUEMCTB
bOopMy€eThCS B TMHAMIYHOMY Ta BUCOKOPU3UKOBAHOMY CEPEIOBHIII, IO MOTpeOye
aJIalITUBHOTO W TIPOAKTHUBHOTO YIPaBJIIHHS, MOOLTI3a1ii BHYTPIIIHIX PEeCypciB Ta
BIIPOBA/PKCHHSI 1HHOBALId SIK I1HCTPYMEHTa BM)KMBAHHS Ta JIOBFOCTPOKOBOTO
PO3BUTKY.

OTpuMaHi  aHAJIITAYHI BUCHOBKM  IJATBEPAWIA  poOOUy  TINOTE3y
JOCHIDKEHHST Ta 3a0e3Meuniii po3poO0ieHHsT NMPaKTUYHUX PEKOMEHJAli 11010
YOpPaBIIHHS 1HHOBAI[IMHUM TOTEHIIAJIOM MIANPUEMCTB, TPEICTABICHUX Y

TPETHOMY PO3ALIL pOOOTH.
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B pozoini 3 «Aoanmuenuii opeauizayiino — eKOHOMIYHUU MeXAHiZM
VAPABNIHHA PO3BUMKOM [HHOBAYIUHO20 NOMEHYIany NIONPUEMCME 6 YMOBAX
weuokux 3miny OOTPYHTOBAHO KOHIIENTyalbHI 3acaju TMOOYJIOBH aJalTHBHOTO
Oprasi3auiifHO — EKOHOMIYHOI'O MEXaHI3MY YIPaBJIiHHSA PO3BUTKOM 1HHOBALIITHOTO
MOTEHI[laTy, 10 BPaXOBYE YMHHUKH HECTAOUIHPHOTO CEpEIOBHINA; PO3POOICHO
MOJIeNl, THCTPYMEHTH Ta MEXaHI3MH CTHUMYJIIOBAaHHS 1HHOBAILIMHOT HiSTTBHOCTI
NIJIPUEMCTB, COPSIMOBAHI Ha aKTUBI3ALI0 IXHHOIO 1HHOBAUIMHOTO MOTEHIIATY B
yMOBax IIBWAKUX 3MiH; 3alpONOHOBAHO MPAKTUYHI pPEKOMEHJalli 11070
BIIPOBA/PKCHHSI 1HCTPYMEHTIB MIJABUILIEHHS €(QEKTUBHOCTI OpraHi3aliiHO —
E€KOHOMIYHOT'O0 MEXaHI3My YIIPaBIiHHS PO3BUTKOM 1HHOBAIIMHOTO MOTEHITIATY.

CyuacHa rocnojapchbka AISUTbHICTh MIANPUEMCTB CTUKAETHCA 3 1CTOTHUMH
BUKJIMKAMU, IO MOTPEOYIOTh HOBUX MIAXOAIB JO YINPaBIiHHSA I1HHOBaLIHUM
PO3BUTKOM. K710u06010 Xapakmepucmurkor maxkux nioxooié € a0anmueHicme, siKa
3abe3reuye MPOAKTUBHE pearyBaHHS Ha 3MIHM BHYTPIIIHBOTO Ta 30BHIIIHHOTO
cepesioBUIla. AdanmueHi I[HHOBAYIUHI NPoOYecu BpPaxo8yromv K eHO02EeHHI
¢daxmopu  (KOpHopaTWBHA KyJbTypa, YIOPaBIIHCBKUM CTWIb, PECYpPCHUMN
MOTEHIIIAJI,  IHTENEKTYaJlbHU  Ta  TEXHOJOTIYHUM  PIBEHBD, coljlajbHa
BIIMMOBIAQIBHICTE), TaK 1 ex302enui (IMOJITHYHA Ta EKOHOMIYHA CTAOUIBHICTB,
po3sutrok HJJIKP, nepxaBHa mniaTpuMKa, MNOTpeOM pUHKY, Tio0aizaiis,
uudposizairis).

OOrpyHTOBaHO  KOHIIENITyaldbHI  3acaad  MOOYJOBHM  aJanTUBHOTO
OpraHi3aliifHO-eKOHOMIYHOTO MEXaHi3My YIpPaBJIiHHS PO3BUTKOM I1HHOBAIIIHOTO
MOTEHIllaTy, SKUW 0a3yeThCcs Ha TMPUHIUIIAX CHCTEMHOCTI, aJalTHBHOCTI,
IHTETPAaTUBHOCTI, BIJKPUTOCTI Ta CTaJOr0 PO3BUTKY, a TaKOX JIOMOBHEHUMN
IIPUHLHATIAMHA CTpaTeriyHol CHPSIMOBAHOCTI, IHKJIFO3UBHOCTI, digital-
IIEHTPOBAHOCTI, MPO30POCTI Ta OPIEHTAIlll HA COIIaJIbHO BIAMOBiAaIbHI 1HHOBAITI].
3anpornoHOBaHUN MEXaHI3M J03BOJISIE MANPUEMCTBAM €(DEKTUBHO (YHKIIIOHYBATH
B yMOBax HEBHU3HAYEHOCTI Ta TypOYJICHTHOCTI, OJHOYACHO CIHPHUSIIOYU
perioHalbHOMY  1HHOBAIlIHHOMY 3pOCTaHHIO Ta IHTerpamii B MDKHApOJHI

TEXHOJIOTIYHI MEPEeXKi.
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AJlaiTUBHE YMPABIIHHSA I1HHOBALIHUM TOTEHINAJIOM XapaKTePU3yEThCs
€JIACTUYHICTIO PillleHb, CIIEHAPHUM IJIAHYBAHHSM, SKICHUM 3BOPOTHUM 3B’SI3KOM,
OpIEHTAIlIEI0 HA PU3UKH, MOJYJIBHICTIO Ta MacimTaOHICTIO. [l miaBUIICHHS
IHHOBAIIIITHOT aKTUBHOCTI YKPAaiHCHKUX MIANPUEMCTB 3ANPOHNOHOBAHO ABMOPCHLKY
MOO0enb apximekmypu a0anmuéH020 OpP2aAHI3aAYIHO — eKOHOMIYHO20 MeXAHIZMY
VIPaeninHa IHHOBAYIUHUM nomeHnyianom nionpuemcms. Takuil MexaHI3M, Ha
OYMKYy aBTOpa, CMPYKMYPHO NOOYOO8AHUU K CUCMeMa Op2aHi3ayitino2co ma
EeKOHOMIYHO020 OJI0KI8, MAE SHYUKUU AOANMUEHUL Xapakmep ma CMmpameziuHy
OpPIEHMOBAHICMb YNPABIIHHA THHOBAYIAMU HA 3ACA0U CIMATI020 PO3BUMK) OIi3HeCY,
WO CKIA0AEMbCA 3 OP2AHI3AYIUHO20 (HOPMAMUBHO — NPABOBULL OA3UC, THHOBAYIUHA
ingppacmpykmypa, H/IKP, komepyianizayis, napmuepcmeo, KOpnopamueHda
KyIbmypa) ma eKOHOMIYHO20 OJOKi68 (eKOHOMIYHI IHCmMpYMeHmu U Memoou).
OcHosHUMU npuHYUNamu no6y008u adanmueHo20 Op2aHi3ayitiHo — eKOHOMIYHO20
MexXaHizmy YNpasiiHHsA IHHOBAYIUHUM HOMEHYIANOM NIONPUEMCME BU3HAYEHI
cmpamez2iuna  CHPAMOBAHICMb,  BPAXYEAHHA — 34cCaA0  CMAN020  PO3GUMKY,
IHKAI03UBHICMb, eekmusnicms, digital — yeumposanicms, GiOKpumicms i
npo30picme.

3anpononosanuti adanmueHull OpPeaAHi3aAYIiHO — EKOHOMIYHUL MeXaHizm
VNPAGNIHHA — [HHOBAYIUHUM — NOMEHYIAlIoM NIONPUEMCME  OPIEHMOBAHUL HA
00CsIcHEeHHsI KOHKYDEHMHUX Nepesdaz 3ad PAXYHOK CMAN020 pPO36UMKY ma
IDYHMYEMbC ~ HA  YHAPABIIHHI  COYIANbHO — BIONOBIOAIbHUMU  (CMIUKUMU)
IHHOBAYIAMU.

AHami3 CBITOBOTO JOCBIy IOKa3y€ HAasBHICTh HAallIOHAIBHUX MOJeei
IHHOBAIIIMHOTO PO3BUTKY (ceped HaubOinbl nOwUpeHux i i0OMUX HAYIOHATIbHUX
Mmooenel CMUMYTI08AHHS THHOBAYIIHO2O0 pPO3BUMKY NIONPUEMCME HA CbO2OOHI
BUOLIAIOMBCA.  AMEPUKAHCLKA, ANOHCLKA, €EBPONEUCLKA MOOeli, KUMAUCLKA,
3painbevka, ascmpaniicoka Mooei, Ka3axcmaucbka Mooelb ma C8imoéa Mooeb
CMUMYTIOBAHHS «3e/leHUX iHHo8ayity, 3anpononosana OECD), epeKTUBHICTh SKUX
3abe3neuyeThes (piHAHCOBUMU, MOJATKOBUMH, PABOBUMH Ta 1HOPACTPYKTYPHUMU

iHcTpymeHTamu. Jlis Ykpainu nepcnekmusHumu € Mmooeni, OpieHmosani Ha



CMBOPEHHsL 00820CMPOKOBOI CYCNINbHOI YIHHOCMI MA COYianbHy 8I0N0BIOAILHICb
OizHecy.

Po3po6ieno koMImiekC Mojeniei, 1HCTPYMEHTIB Ta PEKOMEHAAIlid 11010
CTUMYJIFOBAaHHS 1HHOBALIMHOT IISNIBHOCTI MIANPUEMCTB, BKIIIOUAOUH 1HCTPYMEHTH
CIICHAPHOTO TIUIAaHYBAaHHs, PHU3UK-OPIEHTOBAHOTO YIPABIIHHA, MapTHEPCHKOT
B3a€EMOJIIi Ta PO3BUTKY JIOJAChKOro Kamitamy. lle 3a0e3medye miABUIIEHHS
pE3yJNbTATUBHOCTI  OPraHi3aliliHO-€KOHOMIYHOTO  MEXaHi3My  YIpaBJiHHSA

PO3BUTKOM 1HHOBAIIIMHOTO TIOTEHITIaTy B YMOBaX IMIBUIKHUX 3MiH.

KurouoBi cjioBa: iHHOBAIIMHUIA TTOTEHITIAN, OpraHi3aIlliHO - €KOHOMIYHUN
MEXaHi3M, I1HHOBAllli, YIOpPaBIIHHS PO3BUTKOM, MIANPUEMCTBO, aJANTUBHICTB,
IHHOBAI[IlHA  AKTUBHICTb,  IIBWAKI  3MIHH,  CTPYKTYypHO-(YHKIIOHAIbHI
KOMIIOHEHTH,  MOjeib, (akropu, HecTaOUIBHICTh  CEpEeOBHINA,  OIlIHKA

€(hEeKTUBHOCTI.
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SUMMARY

Kalinin D.O. Organizational and Economic Mechanism for Managing the
Development of Enterprises’ Innovation Potential under Rapid Changes. —
Qualification scientific work as a manuscript.

Thesis for the Philosophy Doctor degree in specialty 051 — Economics. —
Odesa Polytechnic National University of the Ministry of Education and Science of
Ukraine, Odesa, 2026.

The dissertation develops and substantiates theoretical and methodological
provisions regarding the organizational and economic mechanism for managing the
development of enterprises’ innovation potential under rapid changes, as well as
recommendations for its practical application by enterprises.

In the introduction, the relevance of the dissertation topic is substantiated, its
connection with scientific themes is indicated, and the aim, objectives, object,
subject, and methods are formulated. The scientific novelty and practical
significance of the obtained results are defined. Information on the approbation of
the results and publications is provided. Thus, the scientific substantiation,
development, and implementation of an adaptive organizational and economic
mechanism for managing the development of enterprises’ innovation potential
under rapid changes is important both from theoretical and practical perspectives.

Chapter 1 “Scientific and Theoretical Principles for Forming the
Organizational and Economic Mechanism for Managing the Development of
Enterprises’ Innovation Potential”, presents a theoretical analysis of the
categorical framework of the concept of “enterprise innovation potential,”
generalizes approaches to its definition, analyzes the factors influencing its
development, and identifies the specific features of its transformation under rapid
changes. Existing scientific approaches and concepts to forming the organizational

and economic mechanism for managing innovation potential are also systematized.
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As a result of the theoretical analysis, the categorical framework for studying
the innovative potential of an enterprise has been systematized, and the concept of
“innovative potential of an enterprise” has been refined. The expediency of
considering it as an open, dynamic, and multi-level system has been substantiated;
such a system is formed under the influence of internal and external factors,
ensures the integration of resources and competencies, and determines the
enterprise’s ability to generate, implement, and commercialize innovations under
conditions of instability.

It has been substantiated that the development of innovative potential is
determined by the complex interaction of technological, economic, social,
institutional, and political factors, the influence of which in modern conditions is
nonlinear and asymmetric. It has been established that the main drivers of its
transformation are digitalization, the globalization of knowledge, changes in
market conditions, and the increasing role of human capital, which necessitates
adaptive and proactive management of enterprise innovative development.

Existing scientific approaches to the formation of the organizational and
economic mechanism for managing innovative potential have been systematized,
and its structural and functional components - strategic, organizational, economic,
informational, and partnership - have been identified. The expediency of their
integration into a unified adaptive management system oriented toward ensuring
sustainable development and the formation of strategic competitive advantages of
the enterprise has been substantiated.

It has been determined that innovative potential in modern conditions is a
dynamic, open system that is constantly transformed under the influence of internal
and external factors. It is proposed to consider the integration of resources,
interdisciplinarity, strategic flexibility, wvalue orientation, and uncertainty
management as the basis for competitive advantages in conditions of rapid change.
The author emphasizes the importance of interdisciplinary thinking, openness to
external innovative influences, strategic flexibility, sustainability orientation, and

competent risk management.
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The main factors of the effectiveness of innovative potential have been
proposed: dynamic integration of resources, systems thinking, openness to
partnerships and innovation ecosystems, proactivity in forecasting changes,
orientation toward economic, social, and environmental sustainability, application
of flexible management models, and a culture of experimentation.

The understanding of the organizational and economic mechanism for
managing innovative potential has been further developed as a comprehensive
integrated approach that combines various management concepts and
methodologies. The author describes in detail that the systematic combination of
resource-based, process-oriented, strategic, and partnership approaches ensures the
necessary flexibility and adaptability of the mechanism in conditions of continuous
environmental change.

The following working hypothesis of the study has been formulated: it is
assumed that the effective development of the innovative potential of enterprises
under conditions of rapid change and an unstable environment is ensured through
the formation and implementation of an adaptive organizational and economic
management mechanism based on the integration of resources, competencies, and
institutional factors, taking into account the influence of the macro- and
microenvironment, regional characteristics, and global transformations, which
collectively contribute to increasing the innovative activity, resilience, and
competitiveness of enterprises.

Chapter 2 “Analysis of the State and Development Trends of Enterprises’
Innovation Potential,” the current state of innovation potential development of
enterprises in Ukraine and worldwide is examined. The main trends, challenges,
and reserves for its activation are identified; the influence of macro — and
microenvironmental factors on the dynamics of innovation potential is assessed;
modern external and internal challenges affecting enterprises’ innovation activity
are analyzed; regional features of innovation potential transformation are

identified, territorial disparities are outlined, and the level of innovation potential
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of Ukrainian enterprises as well as directions of regional innovation growth are
evaluated.

Based on the analysis of the current state of development of the innovative
potential of enterprises in Ukraine and worldwide, the main trends have been
identified — namely, the increasing role of intangible assets, the spread of open
innovation, and the strengthening of cross-sectoral cooperation. At the same time,
key challenges have been revealed, including a shortage of investment, human
resource constraints, and institutional instability. The reserves for activating
innovative potential have been determined, particularly those related to the
development of partnership interactions, digitalization, and integration into global
innovation systems. It has been proven that macro- and microenvironmental factors
exert a decisive influence on the dynamics of enterprise innovative potential.
Under conditions of wartime and post-war transformation, particular importance is
attached to security risks, access to financial resources, the quality of public policy,
and the level of organizational flexibility of enterprises. It has been established that
consideration of these factors is a necessary condition for ensuring the resilience
and adaptability of innovative development.

Regional disparities in the development of the innovative potential of
enterprises in Ukraine have been identified, manifested in uneven innovation
activity, the concentration of innovation resources in large economic centers,
differences in the level of innovation infrastructure development, and unequal
access to financing across regions. It has been established that the directions of
regional innovation growth are associated with the development of clusters,
innovation infrastructure, partnerships with universities, and integration into
international innovation networks. The expediency of taking territorial specificities
into account in shaping innovation development policy has been substantiated.

The main trends in global innovation development have been identified,
including the strengthening of institutional support for innovation activities, the
creation of a favorable regulatory environment, the development of venture capital,

and the protection of intellectual property. It has been proven that countries with a
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high level of economic development achieve leadership in innovation through
significant investments in research and development, the advancement of human
capital, and the creation of favorable conditions for startups. At the same time, a
significant gap between developed countries and those with transition economies
has been identified, due to a lack of resources, weak institutional capacity, and
insufficient access to modern technologies.

It has been established that the innovative potential of Ukrainian enterprises
1s based on the availability of highly qualified human capital, a developed
education system, a strong research base, and a powerful IT sector. However, its
realization is constrained by imperfect institutional support, insufficient funding,
weak interaction between science and industry, and a low level of
commercialization of research outcomes.

It has been proven that wartime conditions have significantly affected both
the macroenvironment (GDP decline, business relocation, reduced investment
activity) and the microenvironment (loss of personnel, logistical complications). At
the same time, they have stimulated a reorientation toward applied research,
digitalization, and the development of defense and energy-efficient technologies.

It has been demonstrated that under wartime conditions, the innovative
potential of enterprises is formed within a dynamic and high-risk environment,
which requires adaptive and proactive management, mobilization of internal
resources, and the implementation of innovation as a tool for survival and long-
term development.

The obtained analytical conclusions have confirmed the working hypothesis
of the study and provided a basis for the development of practical
recommendations for managing the innovative potential of enterprises, presented
in the third chapter of the work.

Chapter 3 “Adaptive Organizational and Economic Mechanism for
Managing the Development of Enterprises’ Innovative Potential under Conditions
of Rapid Changes”, the conceptual foundations for building an adaptive

organizational and economic mechanism for managing the development of
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innovative potential are substantiated, taking into account the factors of an unstable
environment; models, tools, and mechanisms for stimulating enterprises’
innovation activity aimed at activating their innovative potential under conditions
of rapid changes are developed; practical recommendations for implementing tools
to enhance the efficiency of the organizational and economic mechanism for
managing the development of innovative potential are proposed.

Modern business activities of enterprises face significant challenges that
require new approaches to managing innovative development. A key characteristic
of such approaches is adaptability, which ensures proactive responses to changes in
both the internal and external environment. Adaptive innovation processes take
into account both endogenous factors (corporate culture, management style,
resource potential, intellectual and technological level, and social responsibility)
and exogenous factors (political and economic stability, R&D development,
government support, market needs, globalization, and digitalization).

The conceptual foundations for building an adaptive organizational and
economic mechanism for managing the development of innovative potential have
been substantiated. This mechanism is based on the principles of systemacity,
adaptability, integrativity, openness, and sustainable development, and is further
complemented by the principles of strategic orientation, inclusiveness, digital-
centeredness, transparency, and a focus on socially responsible innovation. The
proposed mechanism enables enterprises to operate effectively under conditions of
uncertainty and turbulence, while simultaneously promoting regional innovation
growth and integration into international technological networks.

Adaptive management of innovative potential is characterized by the
flexibility of decisions, scenario planning, effective feedback, risk orientation,
modularity, and scalability. To enhance the innovative activity of Ukrainian
enterprises, the author proposes an original model of the architecture of an adaptive
organizational and economic mechanism for managing enterprise innovative
potential. According to the author, this mechanism is structurally designed as a

system of organizational and economic blocks, possesses a flexible adaptive
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nature, and has a strategic orientation toward innovation management based on the
principles of sustainable business development. It consists of an organizational
block (regulatory and legal framework, innovation infrastructure, R&D,
commercialization, partnerships, and corporate culture) and an economic block
(economic instruments and methods). The main principles underlying the
construction of this adaptive mechanism include strategic orientation, adherence to
sustainable development principles, inclusiveness, efficiency, digital-centeredness,
openness, and transparency.

The proposed adaptive organizational and economic mechanism for
managing enterprise innovative potential is aimed at achieving competitive
advantages through sustainable development and is based on the management of
socially responsible (sustainable) innovations.

An analysis of global experience demonstrates the existence of national
models of innovation development (among the most widespread and well-known
are the American, Japanese, European, Chinese, Israeli, Australian, and
Kazakhstani models, as well as the global model for stimulating “green
innovation” proposed by the OECD), whose effectiveness is ensured through
financial, tax, legal, and infrastructural instruments. For Ukraine, the most
promising are models focused on creating long-term social value and enhancing
corporate social responsibility.

A set of models, tools, and recommendations for stimulating enterprise
innovation activity has been developed, including instruments for scenario
planning, risk-oriented management, partnership interaction, and human capital
development. This ensures increased effectiveness of the organizational and
economic mechanism for managing the development of innovative potential under
conditions of rapid change.

Keywords: innovative potential, organizational and economic mechanism,
innovations, development management, enterprise, adaptability, innovation
activity, rapid changes, structural and functional components, model, factors,

environmental instability, performance evaluation.
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