AHOTALIIA

Mayxko H. [I. OprasizaiiiHo-eKOHOMIYHE 3a0€3MEUYEeHHs] PO3BUTKY
BUPOOHUYOTO MOTEHINATY TPOMHUCIIOBOTO MiAMPUEMCTBA HA IHHOBAIIHI OCHOBI. —

Kgpamidikamiitna HaykoBa mparls Ha IpaBax PyKOIIUCY.

Hucepramisi Ha 3700yTTS HAYKOBOTO CTYyMEHIO JTOKTOpa dimocodii 3a
cunemanpHicTIO 051 — Exonomika. — OnecbKuii HaIlOHAJBLHUM ITOJITEXHIYHUHA

yniBepcuteT MOH VYkpainu, Oneca, 2020.

BusnaueHo, 1m0 pO3BUTOK BUPOOHUYOTO TIOTEHIIATY MPOMHUCIOBOIO
MIJMPUEMCTBA HA 1HHOBALIMHINA OCHOBI MOTpeOye KOMILJIEKCHOTO OpraHi3alliitHo-
€KOHOMIYHOTO 3a0€3MeUeHHs] B YaCTUHI METOJIMYHUX MIAXOMAIB II0JI0 YIPaBIIIHHS
BUPOOHUYMM TOTEHINANOM. B nepuwiomy po3oini nocnikeHo TEOpEeTHUHI 3acaau
YIPABIIHHS PO3BUTKOM BUPOOHUYOr0 MOTEHLIATY POMHUCIOBOIO MiANPUEMCTBA.

JlocmiKeHO TOHSATTS BUPOOHHWYOTO TMOTEHINANY, SKE 3HAXOIAUThCS B
MOCTIHIN TpaHc(opMallli B 3aJIeKHOCTI Bil HanpsiMy a00 aCHeKTy JOCIHIIKEHHS Ta
PO3TIIAIA€THCSA 3 MO3UIIIT TPHOX MIAXOMAIB: K CYKYIHICTh BUPOOHUYUX PECYPCIB, SIK
CYKYNHICTh CTPYKTYpHHUX €JIEMEHTIB Ta $K IHCTPYMEHT JOCSITHEHHS 3aBJaHb
MINPUEMCTBA. 3alpONOHOBAHO Y3araJlbHUTHU JaHl MIAXOAW Ta PpO3TJsaaTv
BUPOOHUYUN TOTEHINAN K CHUCTEMY, CKJIAJOBl SKOi HOCSTh B3a€EMO3AICKHUN Ta
B3a€EMO3aMIHHUN XapaKTep, BUKOHYIOUU BIANOBIAHI (PYHKIIT 3 METOIO TOCATHEHHS
CTpATET1YHUX LUIEH PO3BUTKY MiANPHUEMCTBA.

3anponoHOBAaHO METOJWYHUN MIAXIM OO YHOPaBIiHHA BUPOOHUYUM
MOTEHI[IaJIOM Ha OCHOBI LIJIBOBOrO MiIXOAY Ta BHU3HAYEHOTO anroputmy. Jlanuit
QITOpUTM  Tiependadae  BIAMOBIAHICT  TMOTEHIANy  CTPATeTiYHUM  IIUIAM
MIIPUEMCTBA a TaKOX pPAaIllOHATBHICT, Ta 30aJIaHCOBAHICTh CTPYKTYPHHX
esieMeHTiB. OLiHKa B1/IMOBITHOCTI BUPOOHUYOTO MOTEHIIaTy po3po0JeHii cTpaTerii
JI03BOJISIE TIPUMHATH PIMICHHS MPO peali3aliio 3axo/diB MO0 BUKOHAHHS IIUICH

NIJIPUEMCTBA 200 TOLIYK MOXJIMBOCTEM Ta pe3epBiB 33Ul MIJBMUILEHHS PIBHS



noteHuiany. OCTaHHIM KpPOKOM € MOHITOPMHI peami3allii cTpaTeriyHux Iien
MiIPUEMCTBA Ta MATPUMKA HOTO CTA01IPHOTO (PYHKITIOHYBaHHS.

3anponoHOBaHO OpraHi3alliiHO-eKOHOMIYHMIA MeXaHi3M (YHKIIIOHYBaHHS
MIPOMUCIIOBOTO MIANPUEMCTBA HA 1HHOBAIITHOMY ILISXY PO3BUTKY B YB s3I 31
CTpATETI€0 TEXHOJIOTIYHOTO OHOBJIECHHS. KopriopaTiBHa Ta TEXHOJOT1YHA CTpaTerii
MIANPUEMCTBA (DOPMYIOTHCS B 3aJI€KHOCTI Bl BHYTPIIIHIX Ta 30BHIIIHIX YMHHUKIB
BIUIMBY. BUKOpUCTaHHS TMOTEHIally 1HHOBAaLIMHOTO PO3BUTKY BIAMOBIIHO
chopMoBaHiil cTparerii 103BoJisse (HOPMYBaTH Ta BUKOPHCTOBYBAaTH KOHKYPECHTHI
nepeBaru, HaOyTl 13 T'eHepall€l0 BIACHUX Ta 3allydeHUX pecypciB (3HaHHS Ta
IHTENEKTyaJIbHI peCypcH, IH(POpMaLIHHO-KOMYHIKATUBHI Ta IHBECTULIHI PECYPCH).
3reHepoBaHl pecypcu OOpOOJIOITHCS IMIAPO3IIIaMU  OMEPaIiiHOl  CHCTEMU
H1AIPUEMCTBA, PE3YIBTATOM YOTO € CTBOPEHHS, BIIPOBAXKEHHSI Ta KOMEPIIiali3amis
HOBOBBE/ICHHS.

Busznaueno, mo TpaHcdepy TEXHOJIOTIH TMepeaye TMOoriaubiieHa OIliHKa
HAsBHOIO TEXHOJIOTIYHOIO CTaHy Ta NEPCHEKTUB 1HHOBAIIHHOTO pPO3BUTKY.
[HCTpYMEHTOM TaKOi OLIHKHM BUCTYNA€ TEXHOJIOTIYHUI aynuT, AKUH € CKJIaJHUM
O0araTopiBHEBUM  IPOIIECOM. 3anpornoHOBaHO aITOPUTM  TMPOBEICHHS
TEXHOJIOTIYHOTO ayAUTy, SKUWA € KOMIUIEKCOM B3a€EMOIIOB’A3aHUX POOIT 3 OIIIHKU
HAsSIBHUX TEXHOJIOT1M Ta HAYKOBO-TEXHIYHOTO PiBHS BIPOBAKYBAHOI PO3POOKH.

B opyeomy poszoini nocnigkeHo piBeHb BUPOOHMYOro MOTEHINATY
MIPOMUCIIOBUX MIJMPUEMCTB YKpaiHU, METOMIB OIlIHKH PIBHA BUPOOHHUYOTO Ta
1HHOBAI[IHOTO MOTEHI1aJIIB TPOMHUCIOBOTO MIAMPUEMCTRA.

BcraHoBiieHo, 110 BUpPOOHMYMN MOTEHIIAd MPOMHUCIOBUX MiANPUEMCTB
VYkpainu He roToBHIl 10 TpaHCHOpPMAIIITHUX MPOIECIB CBITOBOTO BUPOOHUIITBA.
HaiiBaromimmmu nepemikogamMu 10 €()EeKTUBHOTO (PYHKIIOHYBAaHHS BITUM3HSHOT
CeKOHOMIKHM € HEJOCKOHAJE AEpKaBHE PEryNIOBaHHS, HEJOTPUMAHHS MPUHIIMIIIB
CTaJIOTO PO3BUTKY Ta Hee()EKTUBHE BUKOPUCTAHHS MPSIMHUX 1HO3EMHHUX 1HBECTHIIIH,
1[0 CHPUYMHSIE TEXHIKO-TEXHOJOTIYHY JEerpajaiiio MPOMHUCIOBOCTI Ta 3HUXKYE il
KOHKYPEHTOCIIPOMOXHICTh Ha CBITOBOMY pHHKY. Haii0Oi1b1Io0 4acTKoro

MPOMUCIIOBUX MIANPUEMCTB, 110 BIIPOBAKYIOTh 1HHOBAILIIT € BEJIUKI MIANTPUEMCTBA,



mo 3a0e3neueHi I1HBECTUIIMHUMH MOXIIMBOCTSAMH Ta JIIOJCHKUM  KaIliTaJIOM.
OCHOBHMM IHCTPYMEHTOM BITPOBA/KCHHS 1HHOBAIllMl € TpaHCdep TEXHOJOTIH, a
BHYTpIIIHIMH a00 30BHimHIME H/IP 3aiimMaeThcs HeBelMKa yacTKa MPOMHUCIOBUX
mignpueMcTB. Haiibinpma yBara TPHAUIAETHCS MPOIECOBHM I1HHOBAISM B
MO€/IHAHHI 3 MAPKETUHTOBUMH.

3anporoHOBaHO METOUYHUM MMIIX1]] 0 OIIHKH BUPOOHHUYOTO MOTEHITIATY 3a
nornomoroto [EKO-anamizy, mo [103BOJI€ OIIHUTH BUPOOHWYMI MOTEHIal B
KOHTEKCTI OCHOBHMX HAIPSIMKIB CTPATEriyHOrO YIPaBIiHHS, PO3BUTOK SKHUX
3a0esneuye  e(eKTHBHICTh (YHKIIOHYBAaHHS  MiJNPUEMCTBA:  1HHOBallHA
aKTUBHICTh, €KOJIOTIYHA BIJNOBIAAIBHICTh, KOHKYPEHTHI MO3MUIIIl, OpraHi3ailiiiHa
amantuBHICTh. 3actocyBaHHs [EKO-anamizy Takox 103BOJIsSi€ BU3HAYUTH BIUIMB
€JIEMEHTIB BUPOOHMYOro MOTEHI[lady Ha HWoro (OpMyBaHHS Ta PO3BUTOK, IIO
KOPUCHO TIpY BHU3HAYEHHI MPIOPUTETHOCTI 30CEPEPKCHHSI yBark KEpIBHUIITBA
MIJIPUEMCTB Ha BIJMOBITHOMY €JIeMEHTI moTeHIiany. OCKiIbKU B pe3yjbTaTi
aHayi3y OTPUMYEMO IHTETpaJbHUI MOKA3HUK y BapTICHOMY BHpa3l, TaHUW aHAII3
MO>KJIMBO BUKOPHCTOBYBATH SIK OJIMH 13 METOJIB MpPHU OILIHII BapTOCTi O13HECY.
Takox, 3aIpOMOHOBAHO 3arajbHUN AJITOPUTM OLIHKM BUPOOHUYOIrO MOTEHIANY,
SKAW BpPaxoBy€ BCl HEOOXITHI eTamu JJisg 3a0e3MedeHHs SKICHOT 00’€KTHUBHOI
OL[IHKH.

B mpemvomy po30ini nOCHiPKEHO MIAXOAU 1IOA0 3a0€3MeUeHHs] PO3BUTKY
BUPOOHMYOTO TOTEHINATY IPOMHUCIOBOTO MIANPUEMCTBA HA IHHOBAIIIMHIN OCHOBI.

3anpornoHOBAaHO MEXaHi3M  YMPaBIiHHA TOTEHIIAJIOM 1HHOBAILIIHOTO
PO3BUTKY, SIKMM BHUJLISE YOTUPHU MIJCUCTEMHU YIPABIIHHA: LIJIOBY — CTaJIAN
PO3BUTOK MIANPUEMCTBA, KEPOBaHY — TMIOTEHINA]d I1HHOBAIIMHOTO PO3BUTKY,
3a0e3neuyouy — I1HHOBAUIMHUNA, BUPOOHMYMIA Ta PUHKOBUM TNOTEHILIAIH, Ta
Kepylo4dy — 1HHOBAIlIiHA CTpaTeTisl, sIKa pPeali3ye€ThCsl Ta BIUIMBAE HA MOTEHITIAN
IHHOBAIIIMHOTO PO3BHUTKY 3a JOTMOMOTOI0 3aXOMAiB (IIPOBEICHHS BHYTPIMIHIX Ta
3oBHIHIX HJJIKP, Tpanchep TexHomoOrii, MIABUILIEHHS PIBHS KaJpOBOrO

MOTEHI[lay) Ta IHCTPYMEHTIB (MOJENl MEHEIKMEHTY SIKOCTi, BIPOBAKEHHS



€KOJIOTIYHOTO YTIPaBJIiHHS), HAIllJIEH] HA MiABHILEHHS KOHKYPEHTOCIPOMOKHOCTI
Ta TMOKpalieHHs PIHAHCOBUX PE3yNbTaTIB MPOMUCIOBOTO MiIPUEMCTBA.
BuB4eHHs 3BITHUX JOKYMEHTIB Psily 1HHOBAIITHO-aKTUBHUX MPOMUCIOBUX
HiANPUEMCTB TIOKa3alo0, M0 Ha PSAAY 13 €KOHOMIYHO BUTIAHOIO JISUTHHICTIO Ta
MOXJIMBICTIO T€HEPYBaHHs IPUOYTKIB, 3HOC OCHOBHMX 3aC001B Ta HeMaTeplaJbHUX
aKTHUBIB JJOCUTh BUCOKHUM, a B JESKHX BHUIAJKaX BUIIUN 3a CEpellHI MOKA3HUKH
npoMucioBocTi. e Moke CBITUUTH MPO MPHUCKOPEH! TEMIH MOPAIBHOTO 3HOCY
TEXHIKO-TEXHOJIOTIYHOI 0a3u Ta MIATBEP/KYE HEOOXIIHICTh TMEPMaHEHTHOI
HiATPUMKH MOTEHII1aTy IHHOBAIIHHOTO PO3BUTKY Ha BUCOKOMY DPiBHI.
OOrpyHTOBaHO HEOOXIJIHICTh BpaxyBaHHS EKOJIOTIYHOI KOMIIOHEHTH IpHU
dbopMyBaHHI BUPOOHHUYOTO ITOTEHIIAY, OCKIUIBKH II€ 3yMOBIIOE IIiJBUIICHHS
KOHKYPEHTOCIPOMOXKHOCTI MHIANPHEMCTBA, 3a0€3MeYye MOKIMBICTH BUXOAY Ha
MDKHApOJIHUN PUHOK Ta MOKpalye (piHaHCOB1 pe3yJIbTaTH.
3anpornoHOBaHO ~ QJTOPUTM  BIPOBAIKEHHS  CHUCTEMU  €KOJIOTTYHOTO
YOpaBJiHHS, 10 CKJIAJA€ThCSA 13 CUCTEMHUX MOCHIIOBHUX Jiii, BAKOHAHHS SIKUX
3a0e3nevyye IO3WTUBHUN pe3ysbTaT BiJ BHOPOBA/KEHHS, a came: 3HWKEHHS
HAaBAaHTA)XCHHA HAa HABKOJMIIHE CEpPEAOBHINE Ta MOKJIMBICTE CTBOPEHHS
1HHOBAIIMHOTO MTPOIYKTY Yepe3 ONTUMI3AIlII0 BUPOOHHUUX TPOIIECIB.
[IpeacraBineno mexaHi3M (YHKIIIOHYBaHHSI 1HHOBAIIMHOI €KOCHCTEMHU 3
BHUBOJly HOBallli Ha PUHOK, IO (POpMYyeThbCS MiA BIUIMBOM TJIOOAJIBHUX 3MIH 1
TexHoJoT1H [HmycTpii 4.0, HalJIEHWX Ha CTaJUi PO3BUTOK SIK IMiAMPUEMCTBA, TaK 1

HaIlIOHAJBHHOI Ta CBITOBOI EKOHOMIKH.

KirouoBi ciaoBa: BupoOHMYMN TIOTEHINaN, I1HHOBAIli, TMPOMUCIIOBE
NIJIPUEMCTBO, PO3BHUTOK, YIPABIiHHSA PO3BUTKOM, TEXHOJIOTIYHUM ayJuT,
OpraHi3amiifHO-eKOHOMIYHUN MEXaHI3M, €KOJIOTIYHE YIpaBIliHHS, I1HHOBAIliHA

CKOCHCTCMA.
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SUMMARY

Matsko N.G. Organizational and economic support for the development of
production potential of an industrial enterprise on an innovative basis. — Qualifying

scientific work as a manuscript.

Thesis for the Philosophy doctor degree in a specialty 051 — Economics. —
Odessa National Polytechnic University of Ministry of Education and Science of
Ukraine, Odessa, 2020.

It is determined that the development of the production potential of an
industrial enterprise on an innovative basis requires a comprehensive organizational
and economic support in terms of methodological approaches to the management of
production potential. In the first chapter the theoretical bases of management of
development of production potential of the industrial enterprise are investigated.

The concept of production potential is investigated, which is in constant
transformation depending on the direction or aspect of the study and is considered
from the position of three approaches: as a set of production resources, as a set of
structural elements and as a tool to achieve the goals of an enterprise. It is proposed
to generalize these approaches and consider the production potential as a system, the
components of which are interdependent and interchangeable, performing the
relevant functions in order to achieve the strategic goals of enterprise development.

The methodical approach to production potential management on the basis of

the target approach and the certain algorithm is offered. This algorithm assumes
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compliance of the potential with the strategic goals of the enterprise as well as
rationality and balance of structural elements. Assessing the compliance of
production capacity with the developed strategy allows you to decide on the
implementation of measures to meet the objectives of the enterprise or the search for
opportunities and reserves to increase the level of capacity. The last step is to
monitor the implementation of strategic goals of the enterprise and support its stable
operation.

The organizational and economic mechanism of functioning of the industrial
enterprise on an innovative way of development in connection with strategy of
technological updating is offered. Corporate and technological strategies of the
enterprise are formed depending on internal and external factors of influence. Using
the potential of innovative development in accordance with the formed strategy
allows to form and use competitive advantages acquired with the generation of own
and involved resources (knowledge and intellectual resources, information and
communication and investment resources). The generated resources are processed
by the operating system of the enterprise, resulting in the creation, implementation
and commercialization of innovations.

It is determined that technology transfer is preceded by an in-depth assessment
of the current technological state and prospects of innovative development. The tool
of such assessment is technological audit, which is a complex multi-level process.
The algorithm of carrying out technological audit which is a complex of
interconnected works on an estimation of available technologies and a scientific and
technical level of the implemented development is offered.

In the second chapter investigated the level of production potential of
industrial enterprises of Ukraine, methods for assessing the level of production and
innovation potential of industrial enterprises.

It is established that the production potential of industrial enterprises of
Ukraine is not ready for the transformation processes of world production. The most
important obstacles to the effective functioning of the domestic economy are

imperfect government regulation, non-compliance with the principles of sustainable



development and inefficient use of foreign direct investment, which causes technical
and technological degradation of industry and reduces its competitiveness in the
world market. The largest share of industrial enterprises that implement innovations
are large enterprises that are provided with investment opportunities and human
capital. The main tool for innovation is technology transfer, and a small share of
industrial enterprises is involved in internal or external R&D. The greatest attention
IS paid to process innovations in combination with marketing.

A methodical approach to the assessment of production potential using IECO-
analysis is proposed, which allows to assess the production potential in the context
of the main areas of strategic management, the development of which ensures the
efficiency of the enterprise: innovation, environmental responsibility, competitive
position, organizational adaptability. The use of IECO-analysis also allows to
determine the impact of elements of production potential on its formation and
development, which is useful in determining the priority of the focus of management
on the relevant element of capacity. Since the analysis results in an integrated
indicator in value terms, this analysis can be used as one of the methods in assessing
the value of the business. Also, a general algorithm for estimating production
potential is proposed, which takes into account all the necessary steps to ensure a
quality objective assessment.

In the third chapter investigated the approaches to ensure the development of
the production potential of an industrial enterprise on an innovative basis.

The mechanism of management of potential of innovative development which
allocates four subsystems of management is offered: target — sustainable
development of the enterprise, managed — potential of innovative development,
providing — innovative, industrial and market potentials, and managing — innovative
strategy which is realized and influences potential of innovative development by
means of measures (internal and external R&D, technology transfer, staffing) and
tools (quality management models, implementation of environmental management),
aimed at increasing the competitiveness and improving the financial results of the

industrial enterprise.



The study of reporting documents of a number of innovatively active
industrial enterprises showed that along with economically profitable activities and
the ability to generate profits, depreciation of fixed assets and intangible assets is
quite high, and in some cases higher than the industry average. This may indicate an
accelerated rate of depreciation of the technical and technological base and confirms
the need for permanent support of the potential of innovative development at a high
level.

The necessity of taking into account the environmental component in the
formation of production potential has been substantiated, since this leads to an
increase in the competitiveness of the enterprise, provides an opportunity to enter
the international market and improves financial results.

An algorithm for the implementation of an environmental management
system is proposed,; it consists of systemic sequential actions, the implementation of
which ensures a positive result from the implementation, namely: reducing the load
on the environment and the possibility of creating an innovative product through the
optimization of production processes.

A mechanism has been developed for the functioning of the innovation
ecosystem to bring innovations to the market; it is formed under the influence of
global changes and Industry 4.0 technologies, aimed at the sustainable development

of both the enterprise and the national and world economy.

Key words: production potential, innovations, industrial enterprise,
development, development management, technological audit, organizational and

economic mechanism, ecological management, innovation ecosystem.



