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VY nuceprauii po3pobseHO Ta OOIPYHTOBAHO TEOPETUKO-METOJMYHI IMOJIOKEHHS
II0JJ0 CTBOPEHHA 1HHOBALIMHO-IHPOpPMALIMHOI OCHOBU CTpATErii  yIOpaBJIiHHS
MPOMHUCIIOBUM TIJIPUEMCTBOM B €KOHOMIIIl 3HaHb HAa OCHOBI BIAKPUTOTO MAPTHEPCTBA
013HeCy 1 peKOMEH1allii 111010 HOro 3aCTOCYBaHHS B YNPaBIIIHHI MiANPUEMCTBOM.

V' nepwomy po3zoini oucepmayii «Teopemuunuii 6azuc po3pobku cmpameeii
PO3BUMKY NPOMUCTIOB8020 NIONPUEMCIEA 68 eKOHOMIYI 3HAHby HAJIAHO XapaKTEPUCTUKY
cTparterii pPO3BUTKY HPOMHUCIOBOTO MiANPHEMCTBA 3a O3HAKaMU 3MICTy, (YHKIIH,
1€EpapXi4HOCTI CTPYKTYpH Ta 3HAHHEBOI OCHOBH. BHCBITIEHO: OCHOBHI UYMHHUKH
dbopMyBaHHsS CTparterii po3BUTKY MIANPUEMCTBA 1 3MIHY IXHBOI'O BIUIMBY MiJ JI€I0
IHHOBaUIMHOrO Ta 1H(OPMAIIHHOrO YMHHUKIB; 3aJIy4€HHS 30BHIIIHIX MAPTHEPIB SIK
BIIKPUTY PECYPCHY CKJIAJOBY CTpaTerii po3BUTKY IPOMHCIIOBOTO MiANPHUEMCTBA B
€KOHOMIIl 3HaHb.

BusnaueHo OCHOBHI Ta JOTHYHI TOHATTA, CyTh 1 HPOOJEMHU PO3POOJICHHS
CTpaTerii ynpasJliHHS IPOMHUCIOBUM HIAIPUEMCTBOM 3a YMOB CTAHOBJICHHS €KOHOMILIi
3HaHb. BU3HAUYEHHS MOHATH 1HHOBAIITHO-OPIEHTOBAHOTO PO3BUTKY, CTPATErli PO3BUTKY
IPOMHCIIOBOTO  MIANPUEMCTBA HAa OCHOBI  Oi3HEC-apTHEPCTBa, 1HHOBAIIIIHO-
iH(dOpMaIliiiHOI OCHOBU CTpaTerii ympaBiiHHS MPOMHCIOBUM MIJMPUEMCTBOM Ta
IHHOBALIMHOI OPIEHTOBAHOCTI NapTHEpa BPaxOBY€ CTPATErIYHICTh 1 TPUBAIICTH Ali
IHHOBAIIIMHOTO YMHHUKY PO3BUTKY, a TaKOX OO0 €KTHBHY HEOOXIJIHICTh IHTErparii

NOTEHI[1aIiB MapTHEPIB JJIsl CTBOPEHHS 3HAHHEBOT OCHOBU PO3BUTKY.



OOTpyHTOBAaHO PETPOCIIEKTUBHI 3MIHM Ta HAOyTTS HOBUX pHC CTparerii
YOPABIIHHS MPOMUCIOBHUM MiANPUEMCTBOM IOAO0 (DYHKIIIH, 1€papXIYHOCTI CTPYKTYpHU
Ta 3HAHHEBOT OCHOBU BHACIIIJIOK PO3BUTKY PI3HUX TEOPid CTPATEriyHOIO0 MEHEIKMEHTY
ta [aayctpii 4.0 (Industry 4.0), HakOMWYEeHHS KPUTHYHOI MacH HOBITHIX 3HaHb. J[0
TaKuX PHUC, 30KpeMa, BIJHECEHO: BapiaTUBHICTh TIyMayeHHsS HOBITHIX MPOIIECIB Ta
SIBUILL; MHOXKMHHICTb MIJIXO/IB O BUPILIEHHS MPOOJIEM Pi3HOTO PIBHS Ta CKJIAJHOCTI;
HAsSBHICTh (DOKYCy BHCBITICHHSI MpOIECy abo SBWINA, MO 3MiHIOE (OPMYITIOBAHHS
MOHATH Ta iX pojb Npu (OPMYBaHHI TEOPETUYHOTO Oa3uCy CTpaTerii ympaBiIiHHS
IPOMUCIIOBUM HiAMPUEMCTBOM.

JloBeneHo  sIKICHI  3MIHM  KOJia  3aBJaHb  CTPATEri4HOrO  YMPaBIIIHHS
HiJOPUEMCTBOM BHACHIJOK 3MIHM 1HHOBAIlHO-IHPOpPMaLIfHOI OCHOBU CTpaterii
YOPABIIHHSA TPOMHUCIOBUM MIANPUEMCTBOM B E€KOHOMILI 3HAaHb, SKI MOJATalTh y
TaKOMY: BHOKPEMJICHHSI OJIOKa IIiJIed Ta 3aBllaHb 1HHOBAIIHHOTO Ta 1HGOPMAIIMHOTO
MEHEPKMEHTY; 11X B3a€EMHE MPOHUKHEHHS BHACHIIOK PO3BUTKY TEXHOJOTi-
IHTErpaTopiB APYroro TMOKOJIHHSA, PO3BUTOK TEXHOJIOTIH Ta 3aBlaHb MI[0JI0
nepeadayeHHsT BapiaTUBHOTO PO3BUTKY MO Ta MPOIIECIB, a TaKOX iX HACIIJIKIB;
3aXUCT CTPATETIYHOTO YIIPABIIIHHS BiJI 3aiiBO1 iH(GOpMAaIIii Ta IICEBAOIHHOBAIIIH.

YV opyeomy po3oini oucepmayii «3minu cepedosuwia po36UmMKy HNPOMUCTIOBUX
nionpuemcme 8 Yxpaini ma KHP, ix cmpameziunux napmuepiey: NOCIIJKEHO CTaH,
OCHOBHI 3aKOHOMIPHOCTI Ta Cy4YacHi JJOMiHAHTH PO3BUTKY MPOMUCIIOBHX IiITPUEMCTB
VYkpainu 1 Kutato; mpoaHaiizoBaHO MOXKJIMBOCTI MOTEHIIIMHUX CTpAaTEriYHUX MapTHEPIB
IPOMHUCIOBUX MIANPUEMCTB MHIATPUMATH 1HHOBAI[IMHUN PO3BUTOK BHPOOHHUITBA Ta
chopmyBaTH  IHHOBaIiiiHO-IHQOpMAIlIifHYy OCHOBH  ympaBiiHHA HUM. Hanmano
XapaKTepUCTUKY 3aKjiajlaM BUINOi OCBITM VYKpainu Ta Kurtaro sK MNOTEHIIHHUM
CTpaTeriyHuM Ol3Hec-mapTHEpaM MPOMHUCIOBOrO MIJANPUEMCTBA 4YEpe3 OLIHIOBAHHS
1HHOBAITIHHOT CIIPSMOBAHOCTI 1X CTpaTeriil pO3BUTKY.

KnacudikoBaHo UYWHHUKH, 10 BIUIMBAIOTH HAa PO3BUTOK MPOMHCIOBOTO
HiIPUEMCTBA, CIIPUIMHEH] HUMU 3MIHHM CTpATerii, HACIIAKKA 1HTEHCUBHOTO PO3BUTKY
1H(pOpMAaIITHO-KOMIT FOTEPHUX TEXHOJIOTIH Ta EKOHOMIKM 3HaHb. [IpoaHanizoBaHO

MOXJIMBOCTI TMOTEHUIMHUX CTPATEriYHUX MAapTHEPIB MPOMUCIOBUX MIJMPUEMCTB



NIATPUMYBAaTH I1HHOBALIIMHUN pPO3BUTOK BUPOOHMUTBA Ta (POPMYBATH IHHOBALIIHO-
1H(DOopMaIliiHy OCHOBY yNpPaBIIiHHS HAM.

Po3pobsieni  knacu@ikanii MOTEHLIMHUX CTpaTeriyHuX Ol3Hec-mapTHEPIB 1
YUHHUKIB BIUIMBY Ha PO3BUTOK IPOMUCIOBOrO MIANPUEMCTBA MICTATh JOAATKOBI
O3HAKHU: HACNIJIKIB IHTEHCUBHOI'O PO3BUTKY 1H(OPMAaIIHO-KOMIT IOTEPHUX TEXHOJIOT1H
(30KpemMa BUHUKHEHHS €JIEKTPOHHHUX IpolIeil MiANPUEMCTB); COPUYMHEHUX HUMHU 3MiH
CTparerii; 1HHOBAIIMHOI CHPSAMOBAHOCTI CTPATETIYHUX IHTEpECiB; 3MiH Oi3HEC-
MapTHEPCTBA MijJ BIUIMBOM HAAIIBUIKHX MpoleciB iH(popmaru3aiii, iHHOBaTH3Aallli,
1HTeJIeKTyami3amii BUpOOHUIITBA Ta YIPABIIHHS NPU CTAHOBJICHHI €KOHOMIKH 3HAHb;
1HHOBAIIMHO-1H(OPMAIIHHOT CIIPOMOXKHOCTI TTAPTHEPIB 3 CEKTOPA OCBITH 1 HAYKH.

VY3araJlbHEHO  XapakTePUCTUKY  1HHOBAIIIMHOI  JISUIBHOCTI  MOTEHLIMHUX
CTpaTeriyHux Ol3HEeC-MapTHEPIB MPOMUCIOBUX MIANPUEMCTB B CEKTOPI OCBITH 1 HAYKH:
JIOBEJICHO 1HHOBAIIIHY CIPSIMOBAHICTh 1X CTPATETIYHUX 1HTEPECIB 1 MOXKJIMBOCTI IIIOJI0
3a0€e3Me4eHHs IHHOBALIIITHOTO PO3BUTKY BUPOOHHUIITBA. PO3p00I€HO METOAUYHI OCHOBU
1 MOJIEJIb B1IOBITHOI OIIHKH.

YV mpemvomy po3zoini oucepmayii «DopmysanHs i opeanizayitiHo-memooudHe
3abesneuenus  IHHOBAYIUHO-IHOpMayitiHOi  ocHOBU  cmpameeii  YNpaeniHHs
NPOMUCTIOBUM NIONPUEMCINBOM 6 €KOHOMIYI 3HAHb HA OCHOBI OI3HeC-napmuepcmea
3aIpONOHOBAHO KOHUENTYaJIbHI 3acaJd 1HTErPAaTUBHOIO YIPaBIIHHS MIANPUEMCTBOM,
ke o0pano cTpareriro Ol3HEeC-apTHEPCTBA, IO BHOKPEMIIIOIOTH HOTr0 IMPEIMETHHH,
lepapXiuHuil Ta (PYHKIIOHAJbHUI HaAINpsSMH, a TaKOXX BHU3HAYAIOTh 3a 1HTEIPATHBHUM
1TX0JJOM OCHOBHI BUMOTH Ta YMOBHU (DOpMYyBaHHS CTpaTerii pO3BUTKY IMPOMHCIOBOTO
HIIMPUEMCTBA Ta i1 iIHHOBAIIMHO-1H(GOPMAIIHHOI OCHOBH B €KOHOMIIlI 3HaHh Ha OCHOBI
O13HEC-apTHEPCTBA 3a IHTETPATUBHUM I11]1XOJI0M.

HaykoBo-meTonnuHe  3a0e3nedeHHs MpoOLeCYy  CTpaTeryBaHHS  PO3BUTKY
IPOMHUCIIOBOTO MIANPUEMCTBA Ha OCHOBI Oi3HEC-IAPTHEPCTBA TOMOBHEHE KPUTEPISIMU
Ta METOAMYHUM MiAXOJI0M JI0 BHOOpPY I1HHOBAIIITHO-OPIEHTOBAHOTO 3aKJIaay BHUIIOI
OCBITH B SIKOCTI CTpaTeriyHoro Oi3Hec-mapTHepa. 3ampolOHOBAHO PEKOMEHAAIii Ta
MOJI€JIb BU3HAUCHHS CTPATET1YHUX MO3UIIIN 3aKJIaly BUIIOI OCBITH, SIK1 OI[IHIOIOTH HOTO

IHHOBAIlIfHY AaKTUBHICTh 1 TIOTEHIAT 3a0e3Me4YeHHs I1HHOBAIIHHOTO PO3BUTKY
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BUPOOHMIITBA 3 ypaxXyBaHHSM IHHOBAILITHOI CIIPSMOBAHOCTI CTPAaTEriYHUX 1HTEPECIB 1
CIIPOMOHOCTI CTBOPHUTH I1HTErpOBaHy IHHOBAIIiHO-1HQOpMaIliiiHy OCHOBY Oi3HEC-
napTHEPCTBA.

Po3pobsieHo0 Mozens 1 METOAMKY Y3rOJKEHHS 1HHOBALIMHO-1HPOPMALIIHOI
OCHOBM CTpAaTerii pO3BUTKY MPOMHCIOBOrO mianpueMctBa ta 3BO-napthHepa, ki
BUCBITJIIOIOTh TPOLIEC Y3TOJKEHHSI CTPATErid pO3BUTKY MPOMUCIOBOrO MIAMPUEMCTBA
Ta 1HHOBAI[IHHO-OPIEHTOBAHOTO 3aKJaay BHUIINOI OCBITH, IO BHCTYNa€E B SKOCTI
CTpaTeriyHoro mapTHEpa B poO3pi3i OCHOBHMX €TalliB 1HHOBAIIMHOTO MPOIECY, BUAY
OCBITHIX MOCIYr, HAYKOBUX JOCIIJKEHb 1 PO3po0OK, (popM iHTEerpauii IIsIbHOCTI
napTHepiB. BuaiieHoO YOTHPU MOMIIMBHUX CTaHy y3TOJDKEHHS  1HHOBAIIIMHO-
iH(pOpMaIIiiHOI OCHOBU CTpaTerii po3BUTKY MPOMHCIOBOro mignpuemMcrsa ta 3BO-
napTHepa: abCOMIOTHUN (TMIOBHA Y3TOKEHICTH), 3aI0BITLHUN (YACTKOBA Y3TOHKCHICTh
[0 OCHOBHUM KPHUTEPIsiM), HE3aJ0BUIbHUN (HEY3TO/DKEHICTh IO JAESIKUM OCHOBHUM
KpUTEPIiB) 1 KPUTUUHUI (IIPUHLIMIIOBA HEMOXKIIUBICTh JOCATTH Y3TOJKEHOCT1).

Moaenb y3roKeHHsS 1HHOBAIliHO-1HPOPMAIIfHOI OCHOBU CTPATET1d PO3BUTKY
IpOMHUCIOBOrO mianpuemMctBa ta 3BO-mapTHepa sik moTeHUIMHOro Oi3Hec-mapTHepa
IPEACTaBlIA€ HOro MOBEAIHKY B (opMari HEYITKOI 1€papXidyHOI TpH, TUM CAMHUM
BHU3HAYAIOYM MPUHLUIKA B3AEMOJII €JIEMEHTIB rOMEOCTa3ucoM Oi3Hec-MapTHEPCTBA SIK
CKJIaJIHOI CHUCTEMHU, CKJIaJIOBUM SIKOi MPUTAMaHHI BJIACHI €KOHOMIYHI, OpraHizailiiiHi Ta
1HII IHTEPECH.

Kaw4oBi ciaoBa: Oi3Hec-mapTHEPCTBO, EKOHOMIKAa 3HaHb, 1HHOBAIIMHO-
iH(popMaliiHa OCHOBA YIPaBIiHHA, IHHOBAI[IHHO-OPIEHTOBAaHUM 3aKJiaj BHUIIOI OCBITH,
kiacuikailisg, Kpurepii, METOANKA, MOJENb, MPOMHUCIOBE MiAMPUEMCTBO, CTpATEris,

OpraHi3amiifHo-MeTOIMYHE 3a0€3MCUCHHS, Y30 IKCHHS.
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menedncmenmy ;. Matepianu VIII Mixunap. Hayk.-mpakT. koHd. 28 TpaBus, 2019,
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iHHoBayitinoi mpancgopmayii exkonomixu Yxpainu : Matepiamu XIV Beeykp. HayK.-TIpaKT.
koH(}. 12-13 xoBTHA, 2020, Ykpaina, m. Oneca. C. 108-110. Pexxum moctymy 1o pecypcy:
https://economics.net.ua/files/science/oblik/2020/tezy.pdf (0,23 o.a.).
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(0,35 0.a., ocobucmuii eumecok 3000ysaua: CMPYKMYpPOBaAHe CMPAMeIYHUll BGNIU8
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SUMMARY

Mu Jianming. Innovation and information basis of industrial enterprise
management strategy in the knowledge economy. - Qualifying scientific work as a

manuscript.

Thesis for the Philosophy Doctor degree in specialty 073 - Management. - Odessa
National Polytechnic University of the Ministry of Education and Science of Ukraine,
Odessa, 2021.

The dissertation develops and substantiates theoretical and methodological
provisions for creating an innovative information base of industrial enterprise
management strategy in the knowledge economy on the basis of open business
partnership and recommendations for its application in enterprise management.

In the first part of the dissertation "Theoretical basis for the development strategy
of an industrial enterprise in the knowledge economy" provides a description of the
development strategy of an industrial enterprise on the basis of content, functions,
hierarchy of structure and knowledge base. The main factors of formation of strategy of
development of the enterprise and change of their influence under the influence of
innovative and information factors are covered; involvement of external partners as an
open resource component of the strategy of industrial enterprise development in the
knowledge economy.

The basic and tangible concepts, essence and problems of development of
strategy of management of the industrial enterprise at conditions of formation of
economy of knowledge are defined. Defining the concepts of innovation-oriented
development, industrial enterprise development strategy based on business partnership,
innovation and information basis of industrial enterprise management strategy and

innovation orientation of the partner takes into account the strategic and duration of the
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innovation factor, as well as the objective need to integrate partners to create knowledge
basics of development.

Retrospective changes and acquisition of new features of industrial enterprise
management strategy in terms of functions, hierarchical structure and knowledge base
due to the development of various theories of strategic management and Industry 4.0,
accumulation of critical mass of new knowledge are substantiated. Such features
include, in particular: variability in the interpretation of new processes and phenomena;
multiple approaches to solving problems of different levels and complexity; the
presence of a focus on the coverage of the process or phenomenon that changes the
formulation of concepts and their role in forming the theoretical basis of the
management strategy of an industrial enterprise.

The study proves qualitative changes in the range of tasks of strategic enterprise
management due to changes in the innovation and information base of industrial
enterprise management strategy in the knowledge economy, which consist in the
following: a) their mutual penetration due to the development of second-generation
integrator technologies; B) development of technologies and tasks to predict the variable
development of events and processes, as well as their consequences; c¢) protection of
strategic management from redundant information and pseudo-innovation.

In the second part of the dissertation "Changes in the environment of industrial
enterprises in Ukraine and China, their strategic partners": the state, basic patterns and
modern dominants of industrial development of Ukraine and China are studied; the
possibilities of potential strategic partners of industrial enterprises to support the
innovative development of production and to form an innovation and information basis
for its management are analyzed. The characteristics of higher education institutions of
Ukraine and China as potential strategic business partners of an industrial enterprise are
given through the assessment of the innovative orientation of their development
strategies.

Factors influencing the development of an industrial enterprise and the changes in
strategy caused by them, the consequences of the intensive development of information

and computer technologies and the knowledge economy are classified. The possibilities
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of potential strategic partners of industrial enterprises to support the innovative
development of production and to form an innovation and information basis for its
management are analyzed.

The developed classifications of potential strategic business partners and factors
influencing the development of an industrial enterprise contain additional features: the
consequences of the intensive development of information and computer technologies
(including the emergence of electronic money of enterprises); changes in strategy
caused by them; innovative orientation of strategic interests; changes in business
partnerships under the influence of ultra-fast processes of informatization, innovation,
intellectualization of production and management in the formation of the knowledge
economy; innovation and information capacity of partners from the education and
science sector.

The generalized characteristic of innovative activity of potential strategic
business partners of industrial enterprises in the sector of education and science: the
innovative orientation of their strategic interests and possibilities for maintenance of
innovative development of manufacture is proved. Methodical bases and model of the
corresponding estimation are developed.

The third part of the dissertation "Formation and organizational and
methodological support of innovation and information base of industrial enterprise
management strategy in the knowledge economy, based on business partnership" offers
conceptual principles of integrative enterprise management, which chose the strategy of
business partnership, distinguishing its subject, hierarchical and functional directions,
and also define on the integrative approach the basic requirements and conditions of
formation of strategy of development of the industrial enterprise and its innovation and
information basis in knowledge economy on the basis of business partnership on the
integrative approach.

Scientific and methodological support of the process of strategizing the
development of an industrial enterprise on the basis of business partnership is
supplemented by criteria and methodological approach to the selection of innovation-

oriented institution of higher education as a strategic business partner.
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Recommendations and a model for determining the strategic positions of higher
education institutions are proposed, which assess its innovative activity and potential for
innovative development of production, taking into account the innovative orientation of
strategic interests and the ability to create an integrated innovation and information base
of business partnership.

A model and method of coordination of innovation and information base of
industrial enterprise development strategies and free economic partners have been
developed, which cover the process of coordination of industrial enterprise development
strategies and innovation-oriented higher education institution acting as a strategic
partner in terms of main stages of innovation process, research and development, forms
of integration of partners. There are four possible states of coordination of the
innovation and information basis of development strategies of industrial enterprises and
free partners - absolute (full agreement), satisfactory (partial agreement on the main
criteria), unsatisfactory (disagreement on some basic criteria) and critical (fundamental
impossibility).

The model of coordination of innovation and information base of development
strategies of industrial enterprise and institution of higher education as a potential
business partner represents its behavior in the format of fuzzy hierarchical game,
thereby defining the principles of interaction of elements by homeostasis of business
partnership as a complex system other interests.

Key words: business partnership, knowledge economy, innovation-information
basis of management, innovation-oriented institution of higher education, classification,
criteria, methodology, model, industrial enterprise, strategy, organizational and

methodological support, coordination.
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