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Haymenko 10.B. Dopmysanisi cmpamezii 3abe3neuents
KOHKYPEHMOCHPOMONCHOCTE NIONPUEMCING 8 KOHMEKCMI BIOHOBNIEeHHS eKOHOMIKU
Vxpainu. — KBaniikauiiiHa HayKoBa mpars Ha IpaBax pyKOIUCY.

Hucepraiisi Ha 3100yTTS HAyKOBOTO CTymeHsS HOoKTopa ¢inocodii 3a
cnemianbHicTIO 051 — Exonomika ramysi 3HaHb 05 — CoIriaibHi Ta TOBEIIHKOBI
Hayku. — HamionaneHuii yHiBepcuter «Opecbka nomitexHika» MOH VYkpainw,
Oneca, 2026.

Y nucepraiii po3poOJICHO Ta OOTPYHTOBAHO TEOPETUKO — METOIUYHI
MOJI0KEHHS 00 dbopmyBaHHS cTparterii 3a0€e3IeUeHHs
KOHKYPEHTOCTIPOMOKHOCTI B KOHTEKCT1 BIJTHOBJICHHS] €KOHOMIKHU.

Y 6cmyni oOTpyHTOBAHO aKTyaJIbHICTh TEMHU JIUCEPTAaIlii, BKa3aHO ii 3B'I30K 3
HAyKOBUMHU TeMaMu, c(hOpMyIIbOBAaHO METY, 3aBJaHHs, 00’ €KT, IPEAMET 1 METOIH.
BU3HAYCHO HAyKOBY HOBU3HY 1 NpPAKTUYHE 3HAYEHHS OJIEPKAaHUX PE3YJIbTATiB.
HaBEJICHO JIaH1 1010 anpoOallii pe3yJbTaTiB 1 MyOIiKailiil.

OOrpyHTOBaHO, IO axmyanvHicms (POPMyBaHHS CTparterii 3a0e3meueHHs
KOHKYPEHTOCIPOMOKHOCTI MANMPUEMCTB 00YMOBJIEHA HEOOXITHICTIO (hOpMYyBaHHS
JE€BUX MEXaHI3MIB Ta MIAXOMIB, SKi O MO3BOJSUIM MIBUAKO pearyBaTd HA IIBUAKI
3MIHM PUHKOBHX YMOB TOCIOJIapIOBaHHS, BPAaxOBYBAJIM CY4YacHl YCKJIaTHEHI
BUMOTM (DYHKIIOHYBaHHS Ha pPHUHKY, clHelu(piky BUpPOOHHILITBA Ta peajizaril
MPOIYKIii y MEeBHUX cdepax MPOMHUCIOBOCTI Ta JTO3BOJSIIM 3a0€3MEUNUTH CTIHKI
KOHKYPEHTH1 O3UIIIi MIAMPUEMCTBA HA TPUBAIUN MEPIOJ1 Yacy.

YV poszoini 1 «Teopemuuni 3acaou ¢opmysanns cmpamezii 3a0e3neuenHs
KOHKYDEHMOCHPOMOICHOCII  NIONPUEMCMEA» BU3HAYEHO CYTHICTH TOHSTTS,
MiIXOMW J0 BH3HAYCHHS Ta CKJIAJOBI CIEMEHTH KOHKYPEHTOCIIPOMOMKHOCTI
HiANPUEMCTBA SK 1HAUKATOPY €()EeKTUBHOCTI yNpaBIiHHS, AETAIbHO PO3TISHYTO
METOINYHI 171X 0T hi () CTBOPEHHS CUCTEMHU yIpaBIIiHHS

KOHKypGHTOCHpOMO)KHiCTIO HiI[HpI/I€MCTBa Ta  BH3HA4YCHHA KOHKYPCHTHHX
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MO3UIIIN, Ta MPOBEJACHO KPUTUYHUN aHa3 METOIIB (POPMyBaHHS KOHKYPEHTHOI
CTparterii NianpUeEMCTBA.

YTOYHEHO CYTHICTh MOHSTTA «KOHKYPEHMOCHPOMONCHICb NIONPUEMCTNEAY.
SK TOKa3HMKA, 10 BiJoOpa)kae CTYIHb JOCATHEHHS KIFOYOBUX (PAKTOPIB yCHiXy
OiJOPUEMCTBA Yy TIOPIBHSAHHI 3 MIANPUEMCTBAMU — KOHKYpPEHTaMu, SKI
BU3HAYAIOTHCS PE3YJIBTATUBHICTIO HOTO AISUTBHOCTI 32 TAKUMHU TOKA3HUKAMU SIK:
pIBEHb KOHKYPEHTOCIIPOMOXXHOCTI TPOAYKIli, CTIAKICTb PHHKOBUX TIO3HUIIIH
NIJOPUEMCTBA, JIOBFOCTPOKOBICTh KOHKYPEHTHHX Ie€peBar, €(QEeKTUBHICTh
BUKOPHUCTAHHS PECYPCIB, CTYIIHb 3aJI0BOJICHHS MOTPEO CIIOKMUBAYIB.

YTOYHEHO 3MICT KOHKYPEHTHOI cTpaTerii ik (yHKLIOHAJIbHOI CKJIAJOBOI
3arajabHOi CTparerii MIANPHEMCTBA Ta BHU3HAYEHO ii 1€papXidyHy CTPYKTYpY.
3anpornoHOBaHUN  MIiAXiA JO3BOJSE€ TMIABUIIUTH OOTPYHTOBAHICTH BHOOPY
CTpaTEriyHUX albTEepHATHB, 3a0€3MEUUTH Y3TOJKEHICTh pIIIEHbh MDK PIBHAMHU
YOPABIIHHS Ta aJaNTUBHICTH MAMPUEMCTBA 10 3MiH KOHKYPEHTHOTO CEepPEIOBHIIA,
1o cripusie GOPMyBaHHIO CTIMKUX KOHKYPEHTHHUX IepeBar.

CTpyKTypoBaHO  CHCTEMYy  YOPaBIiHHA  KOHKYpPEHTOCIPOMOXKHICTIO
OIIPUEMCTBA SIK  IUTICHUHW MeEXaHI3M B3aeMOJIli  Kepyrouoi, KEpoBaHOi Ta
3a0e3rmeuyouoi miAcucTeM, 10 (QYHKIIOHYIOTh TiJ BIUIMBOM 30BHIIIHHOTO
CepeloBHUINA. 3aMpOTOHOBAHMNA MiAXiJ 3a0e3medye MiIBUIIECHHS Y3T0KEHOCTI
YOPaBIHCHKUX PINICHb, QJAaNTHUBHOCTI MIANPUEMCTBA JO 3MiH PHUHKOBOTO
cepeloBUIIa Ta €PEKTUBHOCTI BUKOPUCTAHHS PECYPCIB, IO B CYKYIHOCTI CIIpHUSIE
(GbOpMyBaHHIO 1 MATPUMIl CTIMKUX KOHKYPEHTHHX TO3HIH y JOBTOCTPOKOBIM
NEPCHEKTUBI.

Bcranosneno CUCTEMHUI B3a€MO3B’ 130K MIXK piBHEM
KOHKYPEHTOCIIPOMOKHOCTI ~ MIANPUEMCTBA Ta €(EKTHUBHICTIO YIPABIIHCHKUX
pileHs 4epe3 aeraiizaiiio chep iX BIUIMBY. 3alpolOHOBAHUMN MiAXia 3abe3nevye
NIJBULIEHHSI OOIPYHTOBAHOCTI Ta aJpPECHOCTI YNPABIIHCHKUX PILIEHb, J103BOJISIE
KOHIIGHTPYBaTH  YIPaBIIHCBKUM  BIUIMB  HA  KJIIOYOBHX  JpaiBepax
KOHKYPEHTOCTIPOMOXXHOCTI Ta CTBOPIOE METOAWYHY OCHOBY IJISi KOMIUIEKCHOTO

YOPABJIIHHS KOHKYPEHTHHMH IiepeBaramMu MmianpuemcTtBa. JloBegeHo, 110
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PEe3yIbTATUBHICTD YIIPABIIHHS MPOSBISIETHCS Ye€PE3 Y3TrOKEHUN BIUIMB HA SKICTb 1
LIHy MPOAYKIi, PHUHKOBI TMO3MII, PO3BUTOK MOTEHIATy, €(QEKTUBHICTh
BHYTPIILIHIX IIPOLIECIB Ta CTPATEr1YHy CIPSIMOBAHICTh PO3BUTKY MIAIPUEMCTBA.

[IpoBeneno auanis ma 2PYNY6aHHs Memoois OYIHKU
KOHKYDEHMOCHPOMOICHOCII NIONPUEMCMBA MA 1l020 KOHKYPEeHMHOI cmpamezii 3
BUOKPEMJICHHSIM TPYMH METOJIB 110 0a3yI0ThCA Ha OIIHII KOHKYPEHTHHUX MO3UITIN
HIIPUEMCTBA. Y3arajllbHEHO nepesasu ma HedoNiKy 3aCTOCYBaHHS METOMIB
OLIIHIOBAHHSI KOHKYPEHTHHUX MO3ULIN MIIPUEMCTBA.

BcranoBneHo, 110 icHY10Y1 Cy4acHi Miaxoau 10 GopMyBaHHS KOHKYPEHTHOT
CTpaTerii XapakTepU3yIThCd (parMeHTApPHICTIO, HEJOCTAaTHHOIO Y3TOJKEHICTIO
MK PIBHSIMHU CTPATETriuHOIO YIPaBIIHHSA Ta OOMEKEHHUM YpaxyBaHHSIM (PakToOpiB
MapKETUHIOBOTO CEPEIOBHINA, 10 3HIXKYE OOIPYHTOBAHICTh CTpATEriYHHUX
pillieHb. 3ampoloHOBaHa MOJelb 3a0e3neuye JIOTIYHY  Y3TOJKEHICTh 1
MIOCJTITOBHICTh CTPATET1YHOTO IJIAHYBAHHS, BPaXOBY€ TUIl PUHKY, XapaKTEPUCTUKHU
MPOAYKINT Ta MOBEAIHKY KOHKYPEHTIB, IO CIPUSIE IMABUIIIEHHIO OOTPYHTOBAHOCTI
YIPABIIHCHKUX PIIIEHD 1 3MITHEHHIO KOHKYPEHTHUX MO3ULINA MIITPUEMCTBA.

Cdopmynvosano maxy pobouy cinomesy 00cnioxcenHs. €PEKTUBHICTh
YOPABIIHCHKUX pINIEHb MIANPUEMCTBA TPSIMO 3aJIEKUTh BIJ PIBHSI HOTO
KOHKYPEHTOCTIPOMOXKHOCTI, a IHTETPOBAaHMMA MiAXiJ JO OIIIHKH KOHKYPEHTHHX
MO3UIIA 1 3aCTOCYBaHHS CTPYKTYpPOBaHOi CHUCTEMH YIPABIIHHS JI03BOJISIE
MIJBUIIUTH CTIAKICTh PUHKOBUX TMO3UIINA Ta pPe3yJbTaTUBHICTh JiSTILHOCTI
XapUYOBUX MIAMPUEMCTB.

V pozoini 2 «AHnaniz KOHKYpeHMHUX HNO3UYil NIONPUEMCIE XaAPH080i
NpoMUCcIo8oCcmi» JE€TAbHO TPOAHATI30BaHO CTaH XapyoBOi ramay3i YKpaiHu Ta
NEPCIEKTUBH PO3BUTKY, TNPOBEJICHO aHali3 (akTopiB BIUIMBY Ha PO3BUTOK
HIJIPUEMCTB  XapyoBOi  MPOMUCIOBOCTI;  OI[IHEHO PiBEHb I1HTEHCUBHOCTI
KOHKYPEHLIi Ha PUHKY Xap4OBOi IPOMHCIIOBOCTI.

JIoCHDKEHO cmarn Xapyo8oi npomuciosocmi 1 TEHACHIT BUPOOHHIITBA
NPOAYKTIB XapuyBaHHS Ta BCTAHOBIIEHO, IO YacTKa Xap4OBOi MPOMHUCIOBOCTI y

CTPYKTYpl 3arajibHoi MPOMHUCIOBOCTI JEMOHCTPYE MOCTYNOBE 3OUIbIICHHS;
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€KOHOMIKa XapyoBOTO BHUPOOHMIITBA NPOJEMOHCTpyBaja MaIiHHS B KpPHU30BUU
nepioJl Ta akTHBHE BiAHOBIEHHA y 2023 polli; [WHAMIKa PO3BUTKY MIAMPUEMCTB
Xap4oBOi MPOMHCIOBOCTI YKpaiHM HaBITh 32 CKJIAQIHUX YMOB BOEHHOTO dYacy
rajy3b JEMOHCTPY€E BIIHOCHY CTaOUIBHICTD; BiIOYBA€THCS 3pOCTAHHS KalliTaJbHUX
1HBECTHULI Yy BUPOOHHUIITBO XapyOBUX MPOAYKTIB, HAMIOIB Ta TIOTIOHOBUX BUPOOIB;
EKCIIOPT Ta IMIIOPT MPOAYKTIB XapdyBaHHS JEMOHCTPYIOTh BiJIHOBJIEHHS, XOdYa
IMITOPT 3pOCTAa€ MOBUIBHIIIE, 30UIBIIICHHS YaCTKU €KCIOPTY Y 3araJilbHOMY 00cCs31
TOPTIBJIl CBIAYUTH PO 30UIBIIEHHS MIXXHAPOJHOTO MONUTY HA YKPAiHChKI Xap4yoBl
OPOAYKTH.

BusBneno  ocHoBHI  (akTopu, SAKI  HallOUIble  BIUIMBAIOTH  Ha
KOHKYPEHTOCIIPOMOXHICTh XapuOBHUX MIANPUEMCTB. [[0 HUX BIAHECEHO: IIHOBI
dbakTopu (coOiBapTICTh MPOAYKIli, piBEHb I[IH, €HEPro- Ta PECypPCOMICTKICTh);
AKICHI XapaKTepUCTUKH NPOAyKuli (Oe3nedHiCTh, BIAMOBIIHICTh CTaHAAPTaM,
CTMIOKMBYI BJIACTUBOCTI); PUHKOBI TO3UIlli (YaCTKa PUHKY, PIBEHb BITI3HABAHOCTI
OpeHny, KaHamu 30yTy); pecypcHUM TMOTEHIian (TEXHOJIOT1YHUH pIBEHB
BUpPOOHMIITBA, KaJpoBe 3a0e3leyeHHs, 1HHOBAI[liHA AaKTUBHICTH); (pakTopu
30BHIIIHBOTO CEPEIOBUINA (JepKaBHE pEryJloBaHHS, KOHKYPEHIlS B Taiys3l,
TUTATOCTIPOMOXKHUYM TIOMUT, JIOTICTUYHI YMOBH), IO O3BOJIAE TMiAMPUEMCTBAM
MPIOPUTHU3YBATH HANPSMU PO3BUTKY, MIIBUIIUTH OOTPYHTOBAHICTh CTPATETIYHHUX
piteHs 1 3a0e3neunTy eheKTUBHIIIE YIPABIIHHA KOHKYPEHTOCIIPOMOXKHICTIO.

lloxasnuxu inmeHcusnocmi KOHKYpeHyii, SK1 Oynu po3paxoBaHl Jyist
OKpEeMHX PUHKIB Xap4oBOi MPOMYKIIIT MOKAa3adu: HU3bKY KOHIIEHTpAIlII0 PUHKY Ta
BHCOKY KOHKYPEHI[II0O MK YHCIIEHHUMHU yYaCHUKAMHU XJII0OTIEKapChbKOTO PUHKY;
MOKa3HUKU IHTEHCUBHOCTI KOHKYPEHLIIT Y KOHIUTEPCHKIA MPOMHUCIOBOCTI CB1TYaTh
PO JTOMIHYBaHHS KUIBKOX BEJIMKUX KOMITaHIi Ta BUCOKY (PparMEeHTOBaHICTh Cepet
OpiOHMX BHUPOOHMKIB, HASBHICTh O3HAK MOHOIOJI3AII; PUHOK MOJIOYHOI
OPOAYKII HHU3PKOKOHIICHTPOBAHMUM, ale CTPYKTypOBaHUM, XapaKTepU3Yy€ThCS
BHUCOKOIO KOHKYPEHIIIEI0 Ccepea JiJepiB; pPHUHOK KOBOACHMX BHUPOOIB €
HU3bKOKOHIIEHTPOBAHUM, 3 BIJICYyTHICTh MOHOMOJBHOTO BIUIMBY, XO4Ya KiJIbKa

J1AEpIB 3aliMaOTh 3HA4YHY YACTKY PUHKY; PUHOK COHSIIHUKOBOI OJIIi CKJIAJA€ThCS
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3 BEJIMKOT KUIBKOCTI JAPIOHUX 1 CEpPEeHIX T'paBIliB, a KOHKYPEHIISl € IHTEHCUBHOIO
0e3 SABHUX MOHOIOJBHUX TNO3ULINA; i PUHKY COKIB XapakTepHa IOMipHa
KOHIICHTpAIlisl, aJieé BUCOKA KOHKYPEHIIisl, pPUHOK HE € HAATO PO3ApOOJIECHUM, 3KOJICH
rpaBellb He IOMIHY€, @ KOHKYPEHIIIS 3AIUIIAETHCS BUCOKOIO.

Y mpomeci  OOrpyHTYBaHHS TOETaHOTO  XapakTepy  JTOCHIIKEHHS
KOHKYPEHTHUX TO3UIIINA MIAMPUEMCTBA YTOYHEHO 3MICT aHAMITHYHUX MPOIEAYp 1
CHUCTEMY IIOKa3HUKIB OIIHIOBaHHS 30BHIINIHBOTO CEPEJIOBHINA, KOHKYPEHTIB 1
BHYTPIIIHBOI'O TOTEHLIATY MIANPUEMCTBA 3anpONOHOBAaHUM MiIXij 3abe3nedye
CUCTEMHICTH 1 TIOCIITOBHICTh aHATITUIHUX TPOIETYP, MiBUILYE OOTPYHTOBAHICTh
YOPABIIHCHKUX pilleHb 1 copuse e(eKTUBHOMY (OpPMYBaHHIO HampsMiB
NOCWJICHHSI pUHKOBHX MO3ULIH MIIIPUEMCTBA.

OTpumaHi aHaMITHUYHI  BUCHOBKM  MIATBEPAWIA  poOOUy  TINOTE3Y
JOCTI/DKEHHSI Ta CIYTyBajll TEOPETUKO-METOIWYHOI0 OCHOBOIO ISl PO3POOKH
HAyYKOBO OOTPYHTOBAHMX TOJIOKECHB 1 MPAKTUYHUX PEKOMEH/AIIIH, TIPEICTaBICHUX
y TPETHOMY PO3/ILJIi pOOOTH.

YV poszoini 3 «Hanpamku yoockonanenus cmpameeii 3abe3neuenHs
KOHKYDEHMOCHPOMOICHOCII ~ Xap4o8ux nionpuemcms» Oylno  yIOCKOHAJICHO
METOJMYHUN TIIXiJA MI0JI0 OIIHIOBAHHS KOHKYPEHTOCIPOMOYXHOCTI Xap4YOBHX
MiIPUEMCTB, OXapaKTePU30BaHO JCp)KaBHY TMOMITHKY y cdepi dhopmyBaHHS
KOHKYPEHTHOTO CEPEeIOBHUIIA MIAMPUEMCTB XapuOBOI MPOMUCIOBOCTI B KOHTEKCTI
BIJIHOBJICHHS E€KOHOMIKM YKpaiHM, 3alpONOHOBAHO CTpATEri0 3a0e3nedyeHHs
KOHKYPEHTOCTIPOMOKHOCTI XapuOBUX ITiAMPUEMCTB.

3anpornoHOBaHUN METOJWYHUN MIAX1A IMIOAO 1HTErpaibHO-1HANKATUBHOT
OLIHKK  KOHKYPEHTOCIPOMOKHOCTI ~ XapyoBOTO  MiANPUEMCTBA  3abe3medye
MJBUIIEHHS 00’ €EKTUBHOCTI OI[IHIOBAaHHSI KOHKYPEHTOCITPOMOXHOCTI T1ITPHUEMCTB
Xap4YOBOi MMPOMHMCIIOBOCTI NMIJISTXOM Y3TO/DKCHHS PI3HOPITHUX MOKAa3HUKIB Y MEKaX
€NWHOI CHCTEMH BHUMIPIOBAaHHS Ta BpaxXyBaHHS Taly3€BHX OCOOJIMBOCTEH IX
dbynkuionyBanusa.  lle  mo3Boysie  OOTpyHTOBAaHO ~ BH3HAYaTH  PIBEHb

KOHKYPEHTOCIPOMOXKHOCTI Ta (POPMYBATH YIPABIIHCHKI PILICHHS.
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CdopmynboBaHa MoOeNnb 0epAHcABHO20 pe2yi08AHHS NPOO0BOILYUO20 PUHKY
K IUJIICHA CHUCTEMY B3Aa€MOIIOB’S3aHUX  (DYHKIIOHATBHUX  KOMIIOHEHTIB
(HOpMaTUBHO-IIPABOBOTO, OpraHizaliifHO-IHCTUTYIHHOTO, €KOHOMIYHOTO,
coIiaIbHOTO Ta 1H(OPMAaIIHO-aHATITUYHOTO), OPIEHTOBAaHUX Ha 3a0€3MECUCHHS
KOHKYPEHTOCTIPOMOYKHOCTI, SIKOCTI Ta O€3MEeYHOCTI MPOAYKIli, i1 coIllaabHOi
JIOCTYITHOCT1 Ta 1HTErparlii y riofanbHuil eKOHOMIYHUHN mpocTip. OOrpyHTOBaHO,
o0 e(EeKTUBHICT, (YHKIIIOHYBAaHHA PHHKY B yMOBax BIJHOBJICHHS EKOHOMIKHU
BU3HAYAETHCS 30aJIaHCOBAHOI0 B3aEMOJIEI0 MEXaHI3MIB CaMOpPETYJIIOBaHHS Ta
JIepKABHOTO PETYJIIOBaHHS, a TaKOX MOTpeOye YIOCKOHAJICHHS HOPMaTHUBHO-
IpaBOBOro  3a0e3MeueHHs 1 [OCWIEHHS  KOHTPOJK 33  JOTPUMAHHIM
KOHKYPEHTHOTO 3aKOHOJIaBCTBA.

Busnaueno HANPAMKU peanizayii cmpamezii 3abe3neuenHs
KOHKYDEHMOCHPOMOICHOCMI  Xapuosux nionpuemcmes. Jljis  XJ1100omeKapChKUX
HIANPUEMCTB TPOMOHYETHCS PO3UIMPEHHS ACOPTUMEHTY 3a PAaxXyHOK OCBOEHHS
TaKuX BHJIB XJ101B SK JIETUYHI Ta CHEIIaJIbHI Ta akmugizayis KOMYHIKAYIUHOT
RONIMUKY 33 PAXyHOK OUIbII aKTUBHOIO BUKOPUCTaHHS LM(PPOBHX TEXHOJOTIH,
0COOJIMBY yBary peKOMEHIOBAHO MPHUAUIUTA PO3BUTKY COLIAIBHUX MEPEXK IS
MiABUIICHHS JIOSITFHOCTI CIIOKMBAUIB 10 KOHKPETHUX TOPTOBUX MAapOK XapYOBHX
MPOJYKTIB Ta MiJBUIIEHHIO BITI3HABAHOCTI OKPEMUX OpPEH/IIB.

Ki104oBi ci10Ba: KOHKYpEHTOCIPOMOXKHICTh, MIAMPUEMCTBO, YNPaBIiHHSA,
CTparterisi, BITHOBJIEHHS! EKOHOMIKH, CUCTEMA YIPABIIHHS, KOHKYPEHTHA CTpaTeris,
METONM OIlIHKH, Xap4oBa Trany3b, (AKTOpPH, KOHKYPEHTHI TMO3WIli, MOJIEIb

ACPIKABHOT'O PCTYJIIHOBAHHA IIPOJOBOJIBYOIO PUHKY, iHCTpYMeHTI/I.
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SUMMARY

Naumenko Yu. V. Formation of a Strategy for Ensuring Competitiveness of
Enterprises in the Context of Ukraine’s Economic Recovery. — Qualification
scientific work as a manuscript.

Thesis for the Philosophy Doctor degree in specialty 051 — Economics. —
Odesa Polytechnic National University of the Ministry of Education and Science of
Ukraine, Odesa, 2026.

The dissertation develops and substantiates theoretical and methodological
provisions on the formation of a strategy for ensuring competitiveness in the
context of economic recovery.

The introduction substantiates the relevance of the dissertation topic,
indicates its connection with scientific topics, formulates the goal, objectives,
object, subject and methods. The scientific novelty and practical significance of the
results obtained are determined. Data on the approbation of the results and
publications are provided.

It is substantiated that the relevance of forming a strategy for ensuring the
competitiveness of enterprises is due to the need to form operational mechanisms
and approaches that would allow for a quick response to rapid changes in market
conditions, take into account modern complex requirements for functioning in the
market, the specifics of production and sales of products in certain areas of
industry, and allow for the enterprise to maintain a stable competitive position for a
long period of time.

Chapter 1 "Theoretical Principles of Forming a Strategy for Ensuring the
Competitiveness of an Enterprise" defines the essence of the concept, approaches
to defining and components of the competitiveness of an enterprise as an indicator
of management effectiveness, examines in detail methodological approaches to
creating a system for managing the competitiveness of an enterprise and
determining competitive positions, and conducts a critical analysis of methods for

forming an enterprise's competitive strategy.
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The essence of the concept of enterprise competitiveness has been clarified
as an indicator reflecting the degree of achievement of the enterprise’s key success
factors in comparison with competing enterprises, which are determined by its
performance in such areas as: product competitiveness, stability of market
positions, sustainability of competitive advantages, efficiency of resource
utilization, and the level of customer satisfaction.

The content of a competitive strategy has been refined as a functional
component of the overall enterprise strategy, and its hierarchical structure has been
defined. The proposed approach allows for a more substantiated selection of
strategic alternatives, ensures coherence of decisions across management levels,
and enhances the enterprise’s adaptability to changes in the competitive
environment, thereby contributing to the formation of sustainable competitive
advantages.

The enterprise competitiveness management system has been structured as
an integrated mechanism of interaction between managing, managed, and
supporting subsystems functioning under the influence of the external
environment. This approach improves the consistency of managerial decisions, the
adaptability of the enterprise to changes in the market environment, and the
efficiency of resource utilization, collectively promoting the formation and
maintenance of sustainable competitive positions in the long term.

A systematic interrelation between the level of enterprise competitiveness
and the effectiveness of managerial decisions has been established through a
detailed delineation of their spheres of influence. The proposed approach increases
the rationale and precision of managerial decisions, focuses management efforts on
key drivers of competitiveness, and provides a methodological basis for
comprehensive management of the enterprise’s competitive advantages. It has been
demonstrated that the effectiveness of management is manifested through
coordinated influence on product quality and pricing, market positions, capacity
development, efficiency of internal processes, and strategic orientation of

enterprise development.
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An analysis and grouping of methods for assessing enterprise
competitiveness and its competitive strategy have been conducted, highlighting a
group of methods based on the evaluation of enterprise competitive positions. The
advantages and limitations of methods for assessing competitive positions have
been summarized.

It has been established that existing modern approaches to forming a
competitive strategy are characterized by fragmentation, insufficient coherence
across levels of strategic management, and limited consideration of marketing
environment factors, which reduces the wvalidity of strategic decisions. The
proposed model ensures logical consistency and sequential strategic planning,
taking into account market type, product characteristics, and competitor behavior,
thereby enhancing the substantiation of managerial decisions and strengthening the
enterprise’s competitive positions.

The following working hypothesis of the study has been formulated: the
effectiveness of enterprise managerial decisions directly depends on the level of its
competitiveness, while an integrated approach to assessing competitive positions
and the application of a structured management system enable the strengthening of
market position stability and the improvement of the performance of food
enterprises.

Chapter 2 “Analysis of the competitive positions of food industry
enterprises” provides a detailed analysis of the state of the food industry of
Ukraine and its development prospects, an analysis of the factors influencing the
development of food industry enterprises; the level of competition intensity in the
food industry market is assessed.

The state of the food industry and trends in food production have been
investigated, revealing that the share of the food industry in the overall industrial
structure is gradually increasing; the food production economy experienced a
decline during the crisis period and demonstrated active recovery in 2023; the
development dynamics of Ukrainian food industry enterprises show relative

stability even under the challenging conditions of wartime; capital investments in
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the production of food products, beverages, and tobacco products are increasing.
Export and import of food products are recovering, although imports are growing
more slowly, while the rising share of exports in total trade indicates an increase in
international demand for Ukrainian food products.

The main factors most affecting the competitiveness of food enterprises have
been identified. These include: price factors (production costs, price levels, energy
and resource intensity); product quality characteristics (safety, compliance with
standards, consumer properties); market positions (market share, brand
recognition, distribution channels); resource potential (technological level of
production, workforce capacity, innovation activity); and external environment
factors (government regulation, industry competition, solvent demand, logistics
conditions). Identification of these factors allows enterprises to prioritize
development directions, increase the substantiation of strategic decisions, and
ensure more effective competitiveness management.

Indicators of competition intensity calculated for specific food markets
showed the following: low market concentration and high competition among
numerous participants in the bakery market; in the confectionery industry, a few
large companies dominate while small producers remain highly fragmented,
showing signs of monopolization; the dairy products market is low-concentrated
but structured, with high competition among market leaders; the sausage products
market is low-concentrated with no monopoly influence, although several leaders
hold a significant market share; the sunflower oil market consists of numerous
small and medium players, with intensive competition and no clear monopoly
positions; the juice market demonstrates moderate concentration but high
competition, with no dominant player and a relatively balanced market structure.

In the process of justifying the phased approach to studying enterprise
competitive positions, the content of analytical procedures and the system of
indicators for assessing the external environment, competitors, and internal
potential of the enterprise have been refined. The proposed approach ensures

systematic and sequential analytical procedures, increases the substantiation of
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managerial decisions, and contributes to the effective formation of strategies to
strengthen the enterprise’s market positions.

The obtained analytical conclusions confirmed the working hypothesis of the
study and served as a theoretical and methodological basis for the development of
scientifically substantiated provisions and practical recommendations presented in
Chapter 3 of the research.

Chapter 3 "Directions for improving the strategy for ensuring the
competitiveness of food enterprises", the methodological approach to assessing the
competitiveness of food enterprises was improved, the state policy in the field of
forming a competitive environment for food industry enterprises in the context of
the recovery of the Ukrainian economy was characterized, and a strategy for
ensuring the competitiveness of food enterprises was proposed.

The proposed methodological approach for the integral-indicative
assessment of a food enterprise’s competitiveness ensures increased objectivity in
evaluating the competitiveness of food industry enterprises by harmonizing
heterogeneous indicators within a unified measurement system and taking into
account the sector-specific features of their operation. This allows for a well-
founded determination of the level of competitiveness and the formulation of
managerial decisions.

A model of state regulation of the food market has been formulated as an
integrated system of interrelated functional components (legal and regulatory,
organizational-institutional, economic, social, and information-analytical), aimed
at ensuring competitiveness, quality and safety of products, social accessibility,
and integration into the global economic space. It is substantiated that the
efficiency of market functioning under conditions of economic recovery is
determined by a balanced interaction of self-regulation and state regulation
mechanisms and requires improvement of the legal and regulatory framework and
strengthened control over compliance with competition legislation.

Directions for implementing strategies to ensure the competitiveness of food

enterprises have been identified. For bakery enterprises, it is proposed to expand
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the product range by developing dietary and specialty bread types and to intensify
communication policies through more active use of digital technologies. Special
attention is recommended for the development of social media to enhance
consumer loyalty to specific food brands and increase brand recognition.

Keywords: competitiveness, enterprise, management, strategy, economic
recovery, management system, competitive strategy, evaluation methods, food
industry, factors, competitive positions, model of state regulation of the food

market, instruments.
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