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Jluceprailito MPUCBSIYEHO BUPIIICHHIO BaYKJIMBOTO HAYKOBOT'O 3aBJIaHHS, SIKE
MOJIATA€ B yIOCKOHAJIEHHI CTPATEri4HOIO YIPAaBIIHHA NIANPUEMCTBAMH LUISIXOM B
YyMOBaxX IIOJIKPH30BOCTi. FOro BHpIlIEHO 3a paxyHOK pO3POOJIEHHS Ta
OOTpYHTYBaHHSI TEOPETUYHUX TOJOKEHb 1 HAYKOBO-METOJUYHUX MIIXOAIB JI0
dbopMyBaHHS  apXITEKTypH  MEHEKMEHTY  CTpaTeriyHoi  pe3UTIEHTHOCTI
MIPUEMCTB B yMOBAX MOJIKPU30BOCTI.

V  pozoini 1 «Teopemuuni 3acadu MeHeOHCMeHmy CmpameiuHol
Ppe3unienmHocmi NiONpuUEMCcmeay PO3KPUTO CYTHICTh CTPATETIYHOI PE3UITIEHTHOCTI
B YMOBAaX MOJIKpU30BOCTI. CTpaTeriuny pe3usiiEHTHICTh BUSHAUYEHO SIK TMHAMIYHY
CIIPOMOXKHICTh IO BHUIIEPEIKATBHOTO PO3BUTKY, LIO JJO03BOJSE MiAMPUEMCTBY
MIPOAKTUBHO TpaHC(HOPMYBATH O13HEC-MOJIENb 1 CTPATETII0 Y BIJIMOBIIb HA KPUTUYH1
3MiHM cepenoBHia. OOIPYHTOBAHO ii KOTHITUBHY, TOBEAIHKOBY Ta KOHTEKCTYaJIbHY
KOMITOHEHTH. THUMOJIOT13a11i10 CTpaTerivYHOl PEe3MIIEHTHOCTI PO3POOJICHO 32 TphOMa
KIFOUOBUMH O3HAKAMH — XapakTEPOM CTPATETIYHOTO pearyBaHHs, 00’ €KTOM
BIUIMBY, YaCOBHUM TOPH30HTOM. OCOONMBHM THIIOM BH3HAHO I1HKJIIO3UBHY
CTpaTeriuHy pe3wIi€HTHICTh. [IOMIKPU30BICTh BU3HAUEHO SK CKJIAIHY CHCTEMY
B3a€MOITOB’ I3aHUX 1 B3a€MO MICHITIOIOUHNX 0€3IIEKOBHUX, CKOHOMIYHMX, COIIaJIbHUX
Ta TEXHOJOTIYHUX BHUKIUKIB Ta OO €KTUBHY HEOOXIJHICTh MapajurMaibHOTO
nepexoay Bi KOHIIEMINl CTaTUYHOI CTIMKOCTI A0 TapagurMyd JUHAMIYHOI
KUTTECTIMKOCTI, 10 TIepe0davae 3IaTHICTh MIANPUEMCTBA 10 TpaHC(HOopMaIiitHOTO

CaMOBITHOBJICHHSI Y€pe3 1HKIJIFO3110 Ta IHHOBAIII1.



CdopmynboBaHO TPIOPUTETHI 3aBAAHHSA MEHEIKMEHTY CTpPaTerivyHol
PE3WITIEHTHOCTI MAMPUEMCTB: MPEBEHTHBHA aJIaIlTaIlisd 3 MeXaH13MaMH aHTUIIMTIAI
IIOKIB Yepe3 TMOCTIMHUNA MOHITOPUHT «CJIa0KWX CHUTHANiB» Ta CIICHApHE
MOJICJIIOBAaHHSI MYJIbTUIUTIKATUBHOTO BIUIMBY KpHU3; 3a0€3MEUYCHHS IUHAMIYHOI
KoHQIrypalii pecypciB dyepe3 (GOpMyBaHHsS CTpaTEriuHOi HAAJIUIIKOBOCTI Ta
OydepiB kamiTamy Ui IIBHAKOTO MAaHEBPYBAaHHS aKTUBaMH B  yMOBax
necradinmizaii; TpaHcopmarliiine OHOBJICHHS Ol13HEC-MOENI, OpPIEHTOBAHE Ha
BUKOPHUCTAHHS KPU30BUX PO3PHUBIB K TOUOK BXOJy JUISI IHKJIFO3UBHUX 1HHOBAIIIH Ta
nepexiJi CUCTEMU 10 CTaHy AHTUKPUXKOCTI. BUCBITIEHO CUCTEMHI KOMIIOHEHTH
apXITEKTYPH, AKa 3’ €JIHY€ KOTHITUBHO-KYJIbTYPHHUHN, ONlepaIliiHO-TEXHOJIOTYHHUH Ta
IHCTUTYLIIITHO-KOMYHIKAI[IHHUN MOIYJIl Y €AMHUI KapKac.

[linnpueMcTBa  KJIacTEPU30BAaHO 3@  CTpATETiYHMM  IOTEHLIAJIOM,
OOIPYHTOBAaHO OCOOJMBOCTI MEHEIXKMEHTY I1X CTpaTeriyHol pEe3WIIEHTHOCTI B
yMOBaxX TMOJIKPU30BOCTI. 32 O3HAKOK CTPATErIYHOrO MPU3HAYEHHS (COLaJbHO-
€KOHOMIYHOI 3HAYyIIOCTi) BHOKPEMJIEHO 4YOTHPU (YHKIIOHATBHUX KIIACTEPH
(KpUTUYHMM, 1HHOBaUIWHMUNA, pecypcHUM Ta comianbHuil). OOIPyHTOBaHO
JIOMIHYIOY1 MIPUHITUIINA CTPATETyBaHHS Ta METPUKHU YCIixy. JIOBeIeHO NOIIIbHICTh
mudepeHnianii  apxXiTeKTypHUX PpIlIEeHb, 3a SIKOI THI 3aXHUCHOTO «KapKacy»
HIAIPUEMCTBA IPSIMO 3aJIEKUTh B1Jl KOTO POJIi B PEr1OHAIbHINA €KOCUCTEMI.

CdopmynboBaHO pobouy cinomesy O00CHiONCeHHs: TABUIICHHS PIBHS
CTPATET1YHOI PE3WIIEHTHOCTI MIAMPUEMCTB B YMOBaxX MOJIIKPU30BOCTI MOXKE OyTH
JOCSITHYTE NUIIXOM (hopMyBaHHS AUGEPEHITIHOBAHOT apXITEKTYpH MEHEIHKMEHTY,
ska  Oa3yeTbcsl Ha  IHTerpamii  KOTHITUBHO-KYJBTYpHOTO,  OMepaliiHo-
TEXHOJIOTIYHOTO Ta  1HCTUTYIIHHO-KOMYHIKAIIMHOTO MOJYJIB Yy  €JIUHUU
KUTTE3TATHUHN KapKac, 110 JT03BOJISIE 1€papXIYHO HANMAMITYBATH MOJIETh YIIPABIiHHS
BIJIMOBIHO J0 COLIIbHO-€KOHOMIYHO1 3HAYYIIIOCTI Ta CTPATET1YHOTO MIPU3HAYCHHS
HIJIPUEMCTBA Y 3arajbHOHAIIOHANBHIN cUcTeM1 O€3MeKH Ta BITHOBJICHHS.

B pos3oini 2 «Aumanimuune oyiHi08aHHA CMpameiyHO20 KOHCMPYKMY mda
nompeb nNiONPUEMCME 1 CMPAMeciyHO BAJNCIUBUX BNAUBIE X 308HIUHBO2O

cepedosuwyay NPOBEIEHO aHalli3 CTPATEri4YHOTO KOHCTPYKTY «5T» Ta cTpaTeriyHo



BOXKJIMBUX BIUIMBIB 30BHIIIHBOIO CEPEAOBMINA; BHU3HAYEHO JETEPMIHAHTH
TpaHcopMmarlii  CTpaTeriyHOr0  KOHCTPYKTY  IMANPHEMCTBA B yMOBax
MOJIIKPU30BOCT1; OOTPYHTOBAHO JOIUIBHICTE MOTO TapMOHI3allii 3 €KOCHCTEMOIO
«Opneca 5T», nudepenuiiioBani OTpeOU OLIHIOBAHHS CTPATETIYHOI PE3UITIEHTHOCTI
HiANPUEMCTB 3aJIe)KHO BiA iX Kiactepy. BcTaHOBIEHO TpH KITIOYOBI HANpsSiMU
BHUBUYEHHSI CTPATETIYHOT PE3WITIEHTHOCTI: JWHAMIKa 1HTEpECY 10 PEe3HII€HTHOCTI,
CEMaHTUYHa CTPYKTypa ii 3MICTOBOrO HAIIOBHEHHSI, HASIBHICTh KOTHITUBHUX JIAKYH
M1 TEOPETUYHUM OCMHUCIICHHSM 1 IPAKTHYHUM 3aCTOCYBaHHSM. BcTaHOBIIEHO, 10
CTpaTeriyHa Pe3WIIEHTHICTh K 0araTOKOMIIOHEHTHA XapaKTEPUCTHKA (HOPMYETHCS
Yyepe3 CUHEPTiio LHIIbOBHUX, PECYPCHUX 1 CTPYKTYPHHUX eJIeMeHTIB. JloBeaeHo, 1o B
YMOBaX MOJIIKPU30BOCT1 YHIBEPCAJIbHI METOIUYHI M1IX0/IA 1 METOJIUKH OLl1 HIOBAHHSI
PE3WIIEHTHOCTI BTPAayaloTh aHATITHYHY MPUJATHICTh Ta OOTPYHTOBAHO JOIIIBHICTh
nudepeniiiiopanoro  miaxoay. ImeHtudikoBaHo TOTpeOM B OILIHIOBAHHI
CTPATEriyHOi PE3WIIEHTHOCTI 32 KJIACTEPHUM MPUHLMIIOM I KPUTHYHOTO,
1HHOBAIIIMHOTO, PECYPCHOTO 1 COIIAILHOTO KJIACTEPIB.

OcHOBOIO aHadi3y JAETEPMIHAHT Ta HACHIAKIB BIUIMBY MOJIKPU30BOTO
CEpellOBUINla HA CTpaTeTyBaHHS MIANPUEMCTB CTaB Keiic peamizamii Crparerii
€KOHOMIYHOI'0 Ta COLIaJIbHOrO po3BUTKY M. Oneca Ta ii [HBecTULINHOI cTpaTerii
«5T». Crparerisa po3BUTKY Ha 0a3y JIOT1YHOTO KOHCTPYKTy «Opmeca 5T» nHabOyna
HOBOTrO (Qopmary, ae Bcli Onoku iHGopMmalii MNpU3HAYEHI IS 3aTy4CHHS
CTEHKIroJIIEPiB JO CTPATEriYHOIO 1IHBECTHUIIIHHOIO pPO3BUTKY MicTa. BeTaHoBIEHO,
o iHTerpauist Mmozeni «5T» y 3aranbHy CTparterito po3BUTKY JTOKOPIHHO 3MIHHIIA
KOHCTPYKT CTpaTeryBaHHs, CTBOPUBIIM YMOBHU Uil (popmyBanHi M. Omeca sk
perioHajgpHOrO Xaba CTPaTerivuHoi pe3nTIEHTHOCTI. «BpeHI0BICThY 1HBECTHUIIMHOI
CTparterii MicTa cTa€ aJisi O13HEC-CTPYKTYP JNOJATKOBUM HEMATepPiaIbHUM aKTHBOM,
IO CIHpPOINy€E 3aly4yeHHs KamiTady Ta BHUX1J Ha MDKHApOAHI PUHKU 3aBASKU
acotiaiii 3 Ipo30puMHU BeKTOpamMu po3BUTKY (5T). MIATBEPIKEHO CTpATETIUHY
KOHBEPreHIil0 Ta TIJIMOOKY IHCTUTyLIOHAMI3amito Mmozaeni «S5T», ska crana
KOTHITUBHUM KapkacoM st 97% pecnoHaeHTiB. BusiieHi TpeHIl «BUMYILIEHOT

CTpaTeriuHoi KOHBEPreHIii» Ta HEMOXJMBICTh AaBTOHOMHOTO BHKHMBaHHS,



TpaHcopMmariiss «TpacTy» (I0OBIpY) y penyTaiidHuii aemndep, 10 MIHIMIZYE
30BHIIIIHI PU3UKH B YMOBaX HecTabubHOCTI. OOrpyHTOBAHO €(EeKTUBHICTH MOJIENI
«Opeca 5T» AK IHCTPYMEHTY KOJIEKTUBHOT pE3WITI€EHTHOCTI

[neHTH(dIKOBAaHO KIH0U08I BUKIUKU Ol CMEUK2010epis CmpameciuHol
pe3unienmHocmi niONpueMcme: KPUTUYHI Taly3eBl IUCIPOTOPIi B E€KOHOMIIII
MICTa: «BUMHUBAHHS» TPIOPUTETIB TYPUCTUYHOTO CEKTOPY 3a OJHOYACHOTO
CTPIMKOTO 3pOCTaHHSI Bard BEKTOpa TEXHOJIOT1H; HAaJBUCOKHHN pIBEHb PECYpCHOL
3aJIeKHOCTI OI3HECY BiJ MICHKOi €KOCHCTEMH, IO CTBOPIOE 3arposy «edexTy
JIOMIHO» Ta BUMAarae BiJ] MANMPUEMCTB TUBEepcUdIKaIlli JKepes pO3BUTKY.

OOrpyHTOBaHO, IO COIIAJLHO-IHHOBAIIMHUNA BEKTOP CTa€ OCHOBOIO
apXITEKTYpH PE3UTIEHTHOCTI, a IHKIIO3UBHUHN — J1€ IK aHTUKPU30BUN 1HCTPYMEHT
Ha TJII 1HCTUTYIIIHHOI KOHBEpreHiii. BUsSBIEHO BUCOKY KOTHITHBHY TOTOBHICTH
CTEUKTOJACPiB [0 BOPOBAKCHHS I1HKJIIO3MBHUX 3MIiH Ta BIAXiJ BII MOAENI
«KOPHOPAaTHUBHOTO  €roi3My» Ha  KOPHUCTh  COLIaJbHOTO  MapTHEPCTBA,
TpaHchopmarlito ix 6€3MeKOBUX MPIOPUTETIB, IEPEOPIEHTAIIIIO HKEPENT CTIMKOCTI.

VY3araiibHEeHO, 110 CTpaTeriyHa pe3wneHTHICTh OAEChKUX MiANPUEMCTB
ChOTO/IH1 O€3MOCEPETHBO 3AJICKUTH Bl IXHBOI 3JaTHOCTI TApMOHI3yBaTH BJIACHI 1111
3 1HTepecaMu cTeilkronjepi. Ilpu 1bOMYy cCOLIATIBHO-IHHOBALUIMHUIA BEKTOP
cTparterii micta 3abe3nedye iM mepexiJi 10 aHTUKPUXKOCTI, Jie 1HKJIIO3UBHICTh Ta
JIOBIpa  CTEHKTOJACpiB CTalOTh TOJOBHUMH 3allOODKHMKaMHM B  YMOBax
«IHHOBALIITHOTO XaoCy» Ta BOEHHMX BHUKIMKIB. OTpuUMaHi1 pe3yjbTaTu HaJaiu
dbyHIaMEHTaJIbHI apTYMEHTH Ha KOPUCTD TIMOTE3U JOCHIKEHHS: 1) MOIYJIbHICTh
apXITEKTYPHU: CUHEPTis KOTHITUBHOTO, OTEPAIIMHOTO Ta IHCTUTYIIITHOTO MOIYIIB
3a0e3nedye IMepexiJ MIANPUEMCTBA BIJl TMPOCTOI PE3WITIEHTHOCTI JI0 CTaHy
AHTUKPUXKOCTI; 2) audepeHIriaiis TpiopUTETIiB: HEOOXITHICTh 1€papXId4HOTO
HaJallITyBaHHS MEHEKMEHTY 3aJIe’KHO Bij Kiactepa (KpUTUYHUM, IHHOBAIIHHUM.
pecypcHuUii, colianbHMl); 3) cHCTeMHa IHTerpaiis: >XUTTE3AATHICTh Oi3Hec-
CTPYKTYp MPSIMO 3aJICKHUTh B CTyNEHS IXHBOI CHHXPOHI3AIII1 3 MyHIIIUTAIbHUMH
Ta Jep>KaBHUMH BEKTOPaMH O€3MEKU.

B pozdini 3 «Dopmyeamns apximexmypu ma — IHCMPYMEHMApiio



MEHEOINCMEHMY PEeBepPCHOI  CMpameiyHoi  pe3uli€EHMHOCME  NIONPUEMCME 8
RONIKPU3080MY  cepedosulyi» 3alpoONOHOBAHO: JU3alH-MOJIENb apXITEKTypHU
pPEBEPCHOI  CTpATErivHOi  PE3WIIIEHTHOCTI MIAMPUEMCTB B  TOJIKPU30BOMY
CEpelIOBHUIII Ta KOHLENTyalnbHy Moaenb «Ctparteris 6T»; Moaenb 1 METOIUYHUMN
MiIX1A A0 TapMOHi3alii CTpaTeriyHOl PE3WJIIEHTHOCTI MiAMPUEMCTBA Ta MICTA,
pexkoMeHaIi 1moa0 ii OIlIHIOBAaHHS;, IHCTPYMEHTH Ta PEKOMEHMAIll II0JI0
rapMOHI3aIlii IHKJIFO3UBHOI COLIAIBHOI BIAMOBITAIILHOCTI Ta IHHOBAIIIMHOTO PO3BUTKY 1
MEHEPKMEHTY JTIOJICHKOT PE3MITIEHTHOCTI AJIs 3MIITHEHHSI CTPATET14YHO1 PE3MITIEHTHOCTI
MMPUEMCTB. 3amporiOHOBaHA HOBA MapaJurmMa CTpaTeryBaHHs, M0 Mependavae
BITPOBA/KEHHSI TIPUHIUITY CTPATETTYHOI 30a71aHCOBAHOCTI, KU peali3yeThCsl uepes
MEXaH13M PEBEPCHOCTI SIK IHCTPYMEHT KOJIEKTUBHOI O€3MEKH Ta B3aEMHOTO PECYPCHOTO
HAIOBHEHHSI €KOCHCTEMH. MexaHi3M peBepCyBaHHS CTPATETIYHOI PE3UTIEHTHOCTI
OIMCAHO SK IWHAMIYHY JBOBEKTOPHY CHUCTEMY Y3TOIKEHHS PECYPCHUX MOTOKIB MiXK
HIANPUEMCTBOM Ta MICBKOIO €KOCHUCTEMOIO B 4Yaci, JI€ pPEBEpPCYBaHHS BHUCTYyIa€
KEpPOBaHUM IUKJIIYHUM IPOIECOM TpaHchopMaIllii CTaHiB pecypciB, IO peai3yeThCs
yepe3 CHHXPOHI3aLlII0 TOTPeO MICHKOI aryioMepallii Ta Cy0’€KTiB TOCTIOIaPIOBAHHS.
ApPXITEKTYpy CTpaTeriuHOi PE3WITIEHTHOCTI MiMPUEMCTBA MPEJICTABICHO Y
CTPYKTYpHO-(DYHKIIIOHATbHUX ~OJIOKaX K TPU B3a€EMOIOB’sI3aH1  MIJACUCTEMHU
(KOTHITMBHA, PECYpCHA, OIepaliiiHa), o 3a0e3Mevy0Th 3AATHICTh MIANPUEMCTBA 10
BUTICPE/DKAIBHOT  aiamnTaiii B YMOBax TMOJIKPU30BOCTL. Po3poOiieHo Mojenb
CTpaTeryBaHHs PO3BUTKOM TMianpueMctBa «Crpateris 6T», 0 CIUPAEThCs HA JIOTIKY
PEBEPCHOI PE3WITIEHTHOCTI Ta TIEPEBOAUTH MiChbKy KoHIenio «Oneca ST» Ha piBeHb
CTPATEriyHOrO0 MEHEHKMEHTY mianpueMcTBa. OCHOBHMMH aTpuOyTamMH MOJENl
«Crparerist 6T» € xonuent — 6T, koHCTpyKT — «Crtparerist 6T» Ta crpykrypa 3 6-T1
CKJIaJIOBUX 3 BJIACHUM (DYHKIIIOHAJIOM: TaJlaHTH, TEXHOJIOTII, TPAEKTOPii 3pOCTaHHS,
TPAHCIIOPT 1 JIAHITIOTH MTOCTaYaHHsI, TpacT, TpaHcopmMariisi. Ha 3acagax kiactepHoro
niaxoay audepeHIiioBaHO MEXaH13MHU Ta IPUHIIMITK TOOYI0BU MO/IEJIeH TrapMOHI3allii
KOHCTPYKTIB. BuCBITIIeHO (yHKINIOHANBHI 3MIHA Yy AudepeHiiaii apXiTeKTypHUX
pillieHb 3a (PYHKIIOHAIBPHUMU KJIACTepaMH, JIOTIKYy Ta erand (HopMyBaHHS

TrdepeHIiiioBaHOl apXITEKTYPU CTPATETIYHOT PEe3UITIEHTHOCTI MITPUEMCTBA.



ABTOpCbKe Oa4eHHsI rapMOHI3allli CTpaTeriyHOl PE3UITIEHTHOCTI MANPHUEMCTBA
Ta MICTa IPYHTYETHCS Ha MEPEXO/I1 BiJl KKOPIIOPATUBHOTO €r0i3MYy» 0 €KOCUCTEMHOTO
MapTHEPCTBA 3 MeETO0 (OPMYBAaHHS MEPEKEBOI AHTUKPHUXKOCTI. 3alporoHOBaHI
peKoMeHallli 100 TapMOHI3aIli MEHEHKMEHTY CTpaTeriyHoi pPe3HIIEHTHOCTI
MMPUEMCTB ~ MICTATh: @) MAaTPUYHY MOJENIb  TapMOHI3aIlll, 10 BpPaXxOBYE
THUTIOJIOT13AalIi10 3aBJaHb rapMOHi3aIlii 3a chepamu pe3rTiEHTHOCTI, KITacH(iKaIliio podi
MAMPUEMCTRA: MIITPUEMCTBO-TIOHOP 200 MiAIPHUEMCTBO-PELUITIEHT, TpaHCHOPMAILIi0
CTpaTEeriyHOl PE3WTIEHTHOCTI 3 BHYTPIIIHBOI XapaKTEPUCTUKH IiIIPUEMCTBA Y
MEpEeKEBY MepeBary rpoMajiu; 0) allrOpUTM rapMOHI3allli KOHCTPYKTY MEHEDKMEHTY
CTpaTeriuHOi PE3WTIEHTHOCTI MIIMPUEMCTBA 3 ekocucTeMoro Micta «Oneca STy, 1o,
BpaxoBYyOUM Kiacudikaliito 3aBJjaHh FApMOHI3aIlii 32 TUIIaMHU KJIaCTEPIB MIANPUEMCTB,
MIEPETBOPIOE  130JIbOBAHY KOPIIOPATHBHY CTPATETil0 HA YaCTHHY PETIOHAIBHOTO
O€3MEeKOBOr0 KapKaca; B) METOAWYHUMN MiJIX11 Ta CUCTEMH IMOKa3HUKIB OI[IHIOBAHHS
PiBHSI FapMOHI3allli CTpaTerii manpueMcTBa 13 crparerieto «Oneca STy.

3anporoHOBaHW METOAMYHUH IT1X1T] IO TApMOHI3allii 1IHKITFO3UBHOT COIIaTbHOT
BIJINOB1IaJILHOCTI Ta IHHOBALIIMHOTO PO3BUTKY Ha 3acajiaX MPEeBEHTUBHOCTI Iiepeoayae
IHTETparliro MIX0iB Ta pEeKOMEHIAIIN 11010 OIIHKKA CTaHy 1HKIJIFO3UBHOI COIIAIBHOI
BIJINOBIIAJIBHOCTI Cy0'€KTIB 1HHOBALIIMHOTO TMPOIIECY Ta MPEBEHTUBHOCTI COLIALHOI
BIJIMOBIIAJIBHOCTI — 3 METOK OTPUMAaHHA OO €KTMBHOIO BHCHOBKY IIPO PIBEHb
Mepexo/ly CHCTEMH BiJI €KOHOMIKM BH)KMBAHHS JI0 €KOHOMIKH PE3HMJIIEHTHOCTI Ta
MIPEBEHTUBHOT'O PO3BUTKY. MeTOMMYHMI MIIX1/1 10 THTETpallii MCHEIKMEHTY JIFOJCHKOL
(KOMaH/THOT) PE3WITIEHTHOCTI B CTpaTeTyBaHHI PO3BUTKY MiAMPUEMCTBA, PO3TIISIAI0UN
OCTaHHIA SIK TIOEJHAHHS TPHUHIMUIIB TpaBMa-iHPOPMOBAHOTO YIPABIIHHA Ta
npiopUTeTY IMQppoBI3alii s 3a0€3MeYeHHs] PE3WITIEHTHOCTI, MICTUTh pPEKOMEHAIli
MIOJ0 aJTOpUTMY Ta TIPOIECHOI MOJIENI I1HTErpaIii MEHEIKMEHTY KOMAaHJIHOi
PE3WITIEHTHOCTI B 3arajibHy CTPATETiI0 PO3BUTKY MIANPHUEMCTBA, HOT0 IHCTPYMEHTApIIO.

KirouoBi cioBa: apxiTekTypa, MIANPUEMCTBO, CTpaTerisi, MEHEIHKMEHT,
PE3WIEHTHICTD, KOHIICTIT-MO/JICIb, MOJIKPU30BICTh, TaAPMOHI3aIlis, 1HBECTHIIHHUN
Ta CTaJUAd PO3BUTOK, COIllaJiIbHA BIJAMOBIANBHICTh, €EKOCHCTEMA MICTa,

TepI/ITOpiaJII)Ha Ir'poMaza sk CTeﬁKFOHﬂep, BOEHHUM CTaH Ta IOBOEHHE BiIlHOBJICHH}I.
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SUMMARY

Vugelman P.V. The Management Architecture of Strategic Resilience of
Enterprises in a Polycrisis Environment. — Qualifying scientific work as a
manuscript.

Thesis for the Philosophy Doctor degree in specialty 073 — Management. —
Odesa Polytechnic National University of the Ministry of Education and Science of
Ukraine, Odesa, 2026.

The dissertation i1s dedicated to an important research objective, namely the
improvement of the strategic management of enterprises in a multi-crisis
environment. This objective is achieved through the development and justification
of theoretical principles and scientific and methodological approaches to the
management architecture formation for strategic resilience in enterprises operating
in a multi-crisis environment.

Chapter 1, “Theoretical Foundations of Strategic Resilience Management in
Enterprises”, explores the nature of strategic resilience in a polycrisis environment.
Strategic resilience is defined as the dynamic capacity for proactive development,
enabling an organization to proactively transform its business model and strategy in
response to critical changes in the environment. Its cognitive, behavioural and
contextual components have been substantiated. The typology of strategic resilience
has been developed on the basis of three key characteristics: the nature of the
strategic response, the target of the response, and the time horizon. Inclusive
strategic resilience is recognized as a distinct category. Polycrisis is defined as a
complex system of interrelated and mutually reinforcing security, economic, social
and technological challenges, and the objective necessity for a paradigm shift from
the concept of static stability to a paradigm of dynamic resilience, which entails an
enterprise’s capacity for transformational self-renewal through inclusion and
innovation.

The following priority tasks for the management of strategic resilience in

enterprises have been identified: preventive adaptation involving mechanisms for



anticipating shocks through the continuous monitoring of ‘weak signals’ and
scenario modelling of the multiplier effect of crises; ensuring dynamic resource
configuration through creating strategic redundancy and capital buffers to enable
rapid asset manoeuvring in the conditions of destabilization; transformational
renewal of the business model, focused on utilizing crisis gaps as entry points for
inclusive innovation and the transition of the system to a state of anti-fragility. The
systemic components of the architecture that integrates the cognitive-cultural,
operational-technological, and institutional-communication modules into a unified
framework have been highlighted.

Enterprises have been clustered based on their strategic potential, and the
specific features of managing their strategic resilience in a multi-crisis environment
have been identified. Four functional clusters (critical, innovative, resource-based
and social) have been identified on the basis of strategic purpose (socio-economic
significance).

The dominant principles of strategizing and the metrics of success have been
substantiated. The rationale for differentiating architectural solutions has been
demonstrated, whereby the type of the enterprise’s protective “framework™ directly
depends on its role within the regional ecosystem..

The working hypothesis of the research has formulated as follows: increasing
the level of strategic resilience of enterprises in a polycrisis environment can be
achieved by establishing a differentiated management architecture based on the
integration of cognitive-cultural, operational-technological and institutional-
communication modules into a single viable framework, allowing the management
model to be hierarchically configured in accordance with the enterprise’s socio-
economic significance and strategic role within the national security and recovery
system.

In Chapter 2, “Analytical Assessment of the Strategic Construct, Enterprise
Needs and Strategically Significant External Influences”, an analysis has been
conducted of the “5T” strategic construct and strategically significant external

influences; the transformation determinants of an enterprise’s strategic construct in



a multi-crisis environment have been identified; the feasibility of harmonizing it
with the “Odesa 5T” ecosystem has been substantiated, and the differentiated needs
for assessing the strategic resilience of enterprises depending on their cluster have
been identified. Three key directions in the study of strategic resilience have been
determined: the dynamics of interest in resilience, the semantic structure of its
conceptual content, and the presence of cognitive gaps between theoretical
understanding and practical application. It has been established that strategic
resilience, as a multi-component characteristic, is shaped by the synergy of goal-
oriented, resource-based, and structural elements. It has been demonstrated that, in
polycrisis conditions, universal methodological approaches and techniques for
assessing resilience lose their analytical validity, and that a differentiated approach
has been justified. The need to assess strategic resilience according to a cluster-based
principle has been identified for the critical, innovation-driven, resource-oriented,
and social clusters.

The analysis of the determinants and consequences of the impact of the
polycrisis environment on enterprise strategizing has been grounded in the case of
implementing the Economic and Social Development Strategy of the City of Odesa
and its Investment Strategy “5T”. The development strategy based on the logical
construct “Odesa 5T has acquired a new format, in which all information blocks
have been designed to engage stakeholders in the city’s strategic investment
development. It is established that the integration of the “5T”” model into the overall
Development Strategy has fundamentally transformed the strategic planning
framework, creating the conditions for Odesa’s development as a regional hub of
strategic resilience. The “brand value” of the city’s investment strategy serves as an
additional intangible asset for businesses, making it easier to raise capital and enter
international markets thanks to its association with transparent development
priorities (5T). The strategic convergence and deep institutionalization of the “5T”
model have been confirmed, with the model serving as a cognitive framework for
97% of respondents. The trend of “forced strategic convergence” and the

impossibility of autonomous survival have identified, along with the transformation



of trust into a reputational buffer that minimizes external risks under conditions of
instability. The effectiveness of the ‘Odessa 5T° model as a tool for collective
resilience has been demonstrated.

The key challenges for the stakeholders of enterprise strategic resilience have
been identified: critical sectoral imbalances in the city’s economy; the “erosion” of
priorities in the tourism sector alongside the rapid rise of the technology vector; and
an excessively high level of business dependence on the urban ecosystem, which
creates the risk of a “domino effect” and requires enterprises to diversify their
development sources.

It has been demonstrated that the social-innovation vector forms the basis of
the architecture of resilience, whilst the inclusive vector acts as an anti-crisis tool
against a backdrop of institutional convergence. A high level of cognitive readiness
among stakeholders to implement inclusive changes and move away from the model
of “corporate egoism” in favour of social partnership, a transformation of their
security priorities, and a reorientation of sources of resilience has been identified.

It has been generalized that the strategic resilience of Odesa’s enterprises
today directly depends on their ability to harmonize their own goals with the
stakeholders’ interests. Simultaneously, the city’s social-innovation vector enables
their transition toward antifragility, where stakeholders’ inclusiveness and trust
become the key safeguards under the conditions of “innovation chaos” and wartime
challenges.

The obtained results provide fundamental arguments in support of the research
hypothesis: 1) architectural modularity: the synergy between cognitive, operational
and institutional modules enables an enterprise to transition from simple resilience
to a state of anti-fragility; 2) prioritization: the need for a hierarchical management
structure tailored to each cluster (critical, innovative, resource-based, social); 3)
systemic integration: the viability of business structures depends directly on the
degree to which they are aligned with municipal and national security priorities.

Chapter 3, “Developing the Architecture and Management Tools for Reverse

Strategic Resilience of Enterprises in a Polycrisis Environment”, proposes: a design



model for the architecture of reverse strategic resilience of enterprises in a multi-
crisis environment and the “6T Strategy” conceptual model;, a model and
methodological approach to harmonizing the strategic resilience of the enterprise
and the city, along with recommendations for its assessment; tools and
recommendations for harmonizing inclusive social responsibility and innovative
development, as well as human-resilience management, aimed at strengthening the
strategic resilience of enterprises. A new paradigm of strategizing has been proposed,
which envisions implementing the principle of strategic balance, operationalized
through the mechanism of reversibility as a tool of collective security and mutual
resource reinforcement within the ecosystem. The mechanism of strategic-resilience
reversal has been described as a dynamic, two-vector system for aligning resource flows
between the enterprise and the urban ecosystem over time, where reversal functions as
a controlled cyclical process of resource-state transformation, implemented through the
synchronization of the needs of the urban agglomeration and economic entities.

The architecture of enterprise strategic resilience has been presented in
structural-functional blocks as three interconnected subsystems (cognitive, resource, and
operational), which ensure the enterprise’s capacity for anticipatory adaptation under
polycrisis conditions. A model of enterprise development strategizing — the “6T
Strategy” — has been developed, grounded in the logic of reverse resilience and
translating the city’s “Odesa ST” concept into the level of enterprise strategic
management. The key features of the “6T Strategy” model are the concept — 6T, the
construct — “6T Strategy”, and a structure comprising six components, each with its own
specific function: talent, technology, growth trajectories, transport and supply chains,
trust, and transformation. Based on the cluster approach, the mechanisms and
principles for constructing models of construct harmonization have been
differentiated. The functional changes in the differentiation of architectural solutions
across functional clusters have been highlighted, along with the logic and stages of
forming a differentiated architecture of enterprise strategic resilience.

The author’s vision for harmonizing the strategic resilience of a business and a

city is based on a shift from “corporate selfishness” to ecosystem-based partnership,



aimed at building networked resilience. The proposed recommendations for
harmonising the management of strategic resilience in enterprises include: a) a matrix
model of harmonization that accounts for the typologization of harmonization tasks
across resilience domains, the classification of the enterprise’s role (donor-enterprise or
recipient-enterprise), and the transformation of strategic resilience from an internal
characteristic of the enterprise into a network-level advantage of the community; b) an
algorithm for harmonizing the construct of enterprise strategic-resilience management
with the city ecosystem “Odesa 5T,” which, considering the classification of
harmonization tasks by enterprise cluster types, converts an isolated corporate strategy
into a component of the regional security framework; ¢) a methodological approach and
indicator systems for assessing the level of harmonization between the enterprise’s
strategy and the “Odesa 5T strategy.

The proposed methodological approach to harmonizing inclusive social
responsibility and innovative development based on a preventive approach involves
integrating approaches and recommendations for assessing the state of inclusive social
responsibility among actors in the innovation process and the preventive nature of social
responsibility — aimed at reaching an objective conclusion regarding the extent to which
the system is transitioning from an economy of survival to an economy of resilience and
preventive development. The methodological approach to integrating human (team)
resilience management into enterprise development strategizing — viewing the latter as
a combination of trauma-informed management principles and the prioritization of
digitalization for ensuring resilience — includes recommendations on the algorithm and
process model for integrating team-resilience management into the enterprise’s overall
development strategy and its managerial toolkit.

Keywords: architecture, enterprise, strategy, management, resilience,
conceptual model, polycrisis, harmonization, investment and sustainable
development, social responsibility, urban ecosystem, territorial community as a

stakeholder, martial law and post-war reconstruction.
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