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bypoetinuii O.1. Ilybniune ynpaBiIiHHS PEriOHAIBHUM PO3BUTKOM Ha OCHOBI
KOHIIeTIIi1 cMapT-criemiamizarnii. Keamidikariiina mpars Ha mpaBax pyKOIIHCY.

Juceprartiist Ha 3100yTTS CTyneHsl JTokTopa (inocodii B ramysi myoaidHOTrO
yIOpaBJIiHHS Ta aJMIHICTpYBaHHA 3a crneriaibHicTiO 281 - IlyOmiune ympaBiiHHS
Ta aaAMiHicTpyBaHHs». Hamionansauiil yHiBepcuter «Onecbka [lomitexnika»y, MOH
Vkpainu, Opxeca, 2026.

VY naucepraimii BUpIIIEHO akTyajdbHE HAyKOBE 3aBJaHHS, SIKE IMOJISATAE B
pO3pO0II TEOPETUKO-METONOJNONTYHUX 3aca] 1 MNPAKTHYHOIO 1HCTPYMEHTapIto
dbopMyBaHHS PEriOHATLHUX MEXaHI3MIB PO3BUTKY YKpaiHM HAa OCHOBI KOHIICTIIii
cMapT-crenianizanii, COpsIMOBAaHUX Ha TIJBUINCHHS I1HHOBAIIMHOI AKTUBHOCTI,
KOHKYPEHTOCITPOMOXKHOCTI Ta CTIMKOCTI PEriOHAJIbHUX €KOHOMIK Y BOEHHOMY Ta
MICISIBOEHHOMY TIep10/1ax.

YV nepwomy po3zoini oucepmayii « Teopemuuni ma memooonociuti 3acaou
po3sumKky cmapm-cneyianizayii 6 Yxpaini» BU3HAYEHO CYTHICTH Ta JOCTIAUTH
€BOJIIOLII0  KOHIEMIi cMapT-Chemianizaiii; JOCHIPKEHO CydacHl  Teopii
3aCTOCYBaHHS KOHIIEMINT CMapT-cherjanizamii i MyOJiYHOTO  YIpaBIiHHS
pEerioHaJbHUM  PO3BUTKOM B  CYYaCHMX yMOBaX Ta il  THUIOJIOTIIO;
O0XapaKTEePU30BAHO MEXAHI3MM 3aCTOCYBaHHS KOHIICMIli cMapT-creriaiizanii Ta ii
byHKIIOHATPHE TIPU3HAYEHHS JUIsl MYyOJIYHOTO YIPaBIIHHS PET1OHATBHUM
PO3BUTKOM. 3ampoONOHOBAHO OOIPYHTYBaHHS KOHIEMIII cMapT-creriamizalii sk
OararoacreKkTHOI Kareropii, 1o MOE€AHye B €00l E€KOHOMIYHY MOJIEpHI3allilo,
VOpaBIiHHS 3HAHHSAMU Ta PEriOHAJbHY I1HHOBAIliiHY momiTUKy. CMapT-
creriagizaiis BU3HAU€HA, SIK y3arajdbHeHa KOHIemNiis perioHaJbHOTO PO3BUTKY,
II0 MOXE BKJIIOYATH CTPATerilo, TAaKTUKY, MIAXOAH, MOJITHKY 1 1HCTPYMEHTHU
peaizaiiii Ta XapakTepHu3y€eThCs KOHIIEHTPAIIIEID PECYPCIB PErioHy Ha OOMEKeH1H
KUJIBKOCTI MpPIOpUTETIB (raiy3ei, miaranys3ei, KJIacTepiB, CEKTOPIB Ta 1HAYCTPIH,
OKpeMHX BHJAX [ISUIBHOCTI Ta pecypcax), M0 MalwTh BHUCOKI KOHKYPEHTHI

nepeBarn B HAI[IOHAJIbBHOMY Ta PEriOHATIbHOMY pO3pi3l Ta XapaKTepU3yIThCs



37ATHICTIO JI0 IIBUAKOTO 3pOCTaHHs, BUSABJICHHI YHIKAIBHUX PECYpCiB, rajay3eu Ta
iX PO3BUTKY 1 TO3BOJISIE: IITICCIIPIMOBAHO CKOHIICHTPYBATH 1HBECTHIIIT Ta IHHOBAITIT
y HalOUIbII KOHKYPEHTHUX TaIy3s1X, 3HAYHO IMJABUIIUTH PET10HATBHUI IMOTEHIIaT
Ta Ma€ KOHIIEHTPAIIEI0 HAa €KOHOMIKY 3HaHb, €KOJIOTO-OPIEHTOBAaHUN PO3BHUTOK,
1HHOBAL(I Ta 1HKJIFO3UBHICTb.

B ymoBax ykpalHCBKHX peaiiii 3ampoIllOHOBAaHO Ha MailOyTHE MOBOEHHOIO
Mepioy TEOPII0 «CTAIOTO PO3BUTKY Ta 3POCTAaHHS, IHHOBAIMiN Ta (QopMyBaHHS
CIPUSTIUBOTO OE3MEKOBOTO CEPEIOBUILA» JIsi CMapT-Celiaizallii, Mo BKIoYae
NPUHLUIK OE3MEKOBOCTI, CTANOCTI, IHHOBALIMHOCTI Ta 1HKJIIO3UBHOCTI y BHOOp1
MPIOPUTETHUX HANPSIMKIB PO3BUTKY.

3a paxyHOK IbOro OyJ0 4YITKO BHUKJIQJCHO JIOTIKY IHMKIYy peati3amii
KOHIIEIIIII cMapT-cremiaiizaiii, o MO€IHyEe aHATITUYHY J1arHOCTUKY, PO3POOKY
ekoHoM14HOTO po3BUTKY (EDP), BU3HaueHHS PIOPUTETIB, CTBOPEHHS JTOPOKHBOI
KapTH  PEriOHAJIBHOTO  PO3BUTKY, OpraHizamii I1HCTUTYLIMHOI  B3a€MOIi,
MOHITOPUHTY €(DEKTUBHOCTI Ta OL[IHKH PE3yJbTaTiB BIIPOBAIKEHHS.

VY ockoHalleHa MOJENb 3aCTOCYBaHHS KOHIIEMINT cMapT-cremianizaiii Ha
perioHaIbHOMY PiBHI B KOHTEKCTI BU3HAYEHUX MPUHIUITIB O0€3MEKOBOCTI, CTAJIOCTI,
IHHOBAIIIMHOCTI Ta I1HKJIFO3MBHOCTI, IO PO3MOYMHAETHCS 13  BHOOPY KIIBKOX
MPIOPUTETHUX HANPSIMKIB PO3BUTKY; BHU3HAYEHHS OCHOBHHMX 3aBJaHb 010
MIJITPUMKH [IUX HAMPSIMKIB Ta reorpadii; mpono3uilii noa0 iHCTUTYIIHHOT MOJIe1
B3a€EMOJIII Ta 3ay4EHHS CTEUKXOJIEPIB ISl MATPUMKH; IJIaHy AiH 3 YITKUMHU
CTPOKaMH; BHM3HAY€HHS pIBHA  (PIHAHCOBOTO 3a0€3lEyeHHs Ta  JIKepel
(G1HaHCYBaHHS; MOHITOPUHIOBUX TIOKa3HHMKIB Ta paMKaMH I SIKUX €:
MIJBUIIEHHS BHECKY B O€3MEKy Ha TEepPUTOpIAIbHOMY pIBHI Ta MiHIMI3aIlisa
O€3MEeKOBUX PHU3MKIB;, JOBIOCTPOKOBOI €KOJOTIYHOI, PECypCcHOi Ta COLiadbHOI
KUTTE3MATHOCTI; MaTdopma Il BIPOBA/DKEHHS 1HHOBAIIM Ta JTOCTYIMHOCTI JJIs
PI3HHX TPYH HACEJICHHS.

V' opyeomy po3zoini oucepmayitinoi pooomu «Cman ma nepeoymosu
GdopmysanHs pecioHANbHUX MEXAHIZMI8 PO36UMK)Y cmapm-cneyianizayii 6 YKpainiy

MpoaHaIi30BaHO HOPMATUBHO-TIPABOBE Ta 1HCTUTYIIMHE 3a0€3MeueHHs peaizalii



KOHIENI[ii cMapT-crenianizaiii B CydacCHUX yMOBax; 3[1MCHEHO aHaji3 cTpaTerii
PO3BUTKY PETIOHIB Ta MOTEHIIIaly PEriOHIB YKpaiHU B CY4aCHUX YMOBAaX, OIL[IHEHO
pIBEHb BUIMOBIAHOCTI I1XHIX TNPIOPUTETIB METOJO0JIOTIT KOHIICMIlT; BUIBICHO
CUCTEMHI MEepPEelKOAN peai3alii cMapT-crenianizaii Ha perioHaIbHOMY PiBHI, Y
TOMY YHCJII TIPaBOBI, (DiHAHCOBI, KaJAPOB1, TEXHOJOT1UHI Ta OpraHi3alliiHi.

Bbyno BusiBieHo, 1110 HOpMaTUBHE 3a0e3MeUeHHs B YKpaiHi, He3BaKaloul Ha
3HaUHUW TOTEHLIaNn s iHTerpamii S3, XapakTepusyeTbcs (PparMeHTapHICTIO,
CTaOKO0 MDKBIJIOMYOIO KOOpPJMHAIlI€I0, OOMEeXeHUM 3acTocyBaHHAM EDP,
HEOCTaTHIM BHUKOPHCTAHHAM KIACTEPHUX I1HCTPYMEHTIB Ta HHU3KOIO 1HIIHNX
npo0sieM, MOBBSA3AHUX MEPEAYCIM 13 TPUBAIMMHU OOHOBUMHU IIMH Ha TEPUTOPIT
KpaiHd Ta CYMYTHIMHM MOJITHYHUMH Ta COLIAJbHO-EKOHOMIYHUMHU MPOOJIEMaMHU.
Po3po0neno Mojenb I1HCTUTYLIMHOI B3a€MOAIl MK LEHTpPaIbHUMHU OpraHamMu
Biaau (KMY, Minekonomiku, MOH, Miuuudpu, Mindin), perioHaaTbHUMU
CTPYKTypaMH YIpPaBIIHHS Ta JIOKaJbHUMH aKTOpaMH pPO3BUTKY. Takox Oyio
IIPOBEJICHO aHAJII3 ICHYIOUMX CTPATEridl PErioHaJIbHOTO PO3BUTKY, SIKE T03BOJIUIIO
HaM BUSIBUTU TOMITHI BIIMIHHOCTI MK PEriOHaMH y acHeKTax EKOHOMIYHOTO
PO3BUTKY, 1HGPACTPYKTYpPU JJIsl 1HHOBAIIM, JIIOICHKUX PECYpCiB, TEXHOJIOTIYHOI
JIOCKOHAJIOCTI Ta MaciTadiB 30UTKIB, 3aBJJaHUX BiifHOIO. 3a pe3yJbTaTaMu J1aHOTO
aHaji3y JMIIe Kiibka  perioHiB  (a  came: JIbBiBCchbka,  XapKiBChKa,
JuHinponerpoBcbka Ta BiHHMIIBKA 007acTl) JAEMOHCTPYIOTh TOTOBHICTH [0
BIIPOBA/PKCHHS PO3YMHOI cremiamzaiii y MOBHOMY 00cCs3i, TOAl $K 1HII
noTpedyloTh  JTOAATKOBUX  3yCHJIb, 30KpE€Ma  IHCTUTYLIHHOI  HIATPHUMKH,
MoJiepHi3aii 1H(QPACTPYKTypH Ta BIJHOBICHHS JIIOAChKOro kamitamy. Ilpu
MIPOBEICHHI MOPIBHSUIBHOTO aHali3y YKpaiHCHKHUX PETIOHIB 13 JOCBIJIOM PETi1OHIB
[Tonbiai, Pymynii, Ectonii Ta Uecbkoi Pecniy0Omiku Oyno BUSBIEHO, IO OCHOBHUMHU
dakropamMu iX YCHINIHOCTI € PO3BHHEHI I1HHOBAIINHI EKOCHCTEMH, CTaliIbHI
IHCTUTYIII, aKTUBHY pO3pOOKYy enekTpoHHuX po3pobok (EDP) ta mwmdposi
matrdopmu. 3aiiicHeHo Kiacudikaiito OOMEXEHHb IJis BIPOBA/KEHHS S3 B
VYkpaini (30Bpema IHCTHTYIlIMHI, (DIHAHCOBI, JIOACHKI pecypcH, iHQOpMaIliiHi,

TEXHOJIOTT4YHI Ta Oe3rekoBi). [laHa kiacudikallis CKiiajieHa y MaTPUII0O 0OMEXEHb



peamizaimii KOHIEMIIi cMapT-criemiamsaiii, sKa J03BOJISIE CHCTEeMaTH3yBaTH
KPUTHYHI C(hepH MOMITUKH.

Y mpemvomy po3oini oucepmayitinoi pooomu « Cmpameziuni Hanpamu ma
IHCMpYMEHmMU  PO36UMKY  DEIOHANbHUX  MEXAHIZMI8  CMapm-cneyianizayiiy
HaBeleHO Kpami npaktukd €C 3 po30ymoBH  cMmapT-croeriamsanii y
BUCOKOTEXHOJIOTIYHUX Tally3sX Ta perioHax 1 BU3HAYEHO MOXIIMBOCTI iX
iMIIemMeHTarii B YKpaiHi; po3pobiieHo mpomosumii  moa0  (GOpMyBaHHS
perioHaJpHUX CTpaTeriii cMapT-creniaii3alii Ha OCHOBI HAasSBHOTO MOTEHIAIy B
MOBOEHHOMY TIEpiO/l Ha OCHOBI Kpauux npakTuk €C; 3ampornoHOBaHO HAMPSMKU
YIOCKOHAJIEHHS  1HCTUTYLIMHO-OPraHi3alliiHOTO  MEXaHI3My  BIPOBAJKEHHS
KOHIICTIIT cMapT-cIieriaiizalii B yMoBax JiKUTai3alli.

Po3pobiieHo amganToBaHy A0 yKpaiHChKMX yMOB Mojeinb Triple Helix nms
dbopMyBaHHS perioHaJIBHUX CTpaTerii cmapT-crerianizaiii, 1o mnependadae
aHAJTITUYHY J[1aTHOCTUKY, KJacTepHUM aHami3, npouenypu EDP, dbopmyBanHs
JTOpOXKHIX KapT 1 cuctemu iHgukatopiB KPI. B xomi nocmimkeHHs Oyno
c(hopMOBaHO OpraHi3alifHO-THCTUTYIIWHUNM MeXaHi3M S3, 10 J03BOJIMB
BHU3HAUUTHU MICUE BIANOBIAAIBHUX CTEHKXONIEPIB (30KpeMa LIEHTPAJIbHUX OPraHiB
BJIQ/IM, PET1OHAILHUX aJIMIHICTpaIliii, areHIliil po3BUTKY, YHIBEPCUTETIB, KJIACTEPIB,
nudpoBux xabiB Ta Oi3HECy) Yy TpoIeCi BIPOBAIKEHHS TMOJNITUKU CMapT-
cnemianizamii B YkpaiHi. Jlo OCHOBHHMX pe3ynbTariB, 0 (POPMYIOTh HOBH3HY
pO3iTy, OyJ0 BiTHECEHO PO3POOKY KOMILIEKCHOI Mojieli MU(POBO-1IHCTUTYIIIHHOT
eKoCUCTeMH ympaBiiHHS S3 B YkpaiHi. 3a3HaueHa MOJENb OXOIUIIOE JEKlJIbKa
HaJBAXJIMBUX eTaniB: 1) cTBopeHHs: HallloHaIbHOTO LIEHTPY MOHITOPUHTY S3 npu
MiHekoOHOMIKH; 2) 3aMpOBaXKEHHS BIIKPUTUX aHATITHYHHUX IIATGOpM, UPPOBUX
naHesneil Ta 0a3 gaHux; 3) GopMyBaHHs perioHaNbHUX paj S3; 4) cTaHIapTU3ALIIO
nanux yepe3 Data Governance; 5) BmpoBamkeHHs cuctemu Iudposoro KPI-
MOHITOPUHTY; Ta 6) hopmyBanHs Mepexi Smart Innovation Hubs. Kpim Toro, 6ymo
CTBOPEHO JOPOXKHIO KapTy IU(PpoBoi iHTerpalli iHcTuTyIiid. BoHa onucye yotupu
KIIOYOBUX eTamu Takoi TpaHcdopMmalii, a came: HOPMATUBHO-TIPABOBHIA,

OpraHizauiifHO-1HCTUTYLIHUHN, U(POBO-aHANITUYHUN Ta 1HPpacTpykTypHUil. Lle



3a0esreuye mepexia Bia (parMeHTapHOi MOAENi YyNpaBliHHSI, fKa MpUTaMaHHA
OUTBIIOCTI perioHiB YKpaiHu, JO CHCTEMHO{, MPO30pOi Ta IHTETPOBAHOI MOMITUKH
cMapT-crerianizarii.

[Ile omauM HayKOBO OOIPYHTOBAaHWM IHHOBAIIIHUM pIIICHHIM Yy MeEXax
JAHOTO JIOCHI/DKEHHS € po3po0sieHa KOMIUIEKCHa IHUGPOBO-IHCTUTYIIHHA
exocuctema ympaniiHHsS S3. Taka ekocucTeMa HaBIAMIHY BIJ YXKe 1CHYIOUHX
piieHs iHTerpye nudpose ympasminas, MoHiTopuHr KPI, ctanmaptu ynpasmninus
JIAHUMH, BIAKPUTI aHAJITUYHI IJIaTHOPMHU Ta MEXaHI3MU MEPEBIPKU MPIOPUTETIB 3
peaJlbHUM EKOHOMIYHHMM TOTEHI[iaoM perioHiB. J[0 Takoi €KOCHCTEMHU TaKOX
IIPOMOHYETHCSI BKJIIOUUTH, po3poliieHy MiHekoHoMikH, iaero HamioHanbHOTO
LHEHTPY MOHITOPUHTY S3, IO NPONOHYE MIABUIIEHY MPO30PICTh JEp:KaBHUX
IHBECTHIII1 y perioHaJbHI 1HHOBAUIWHI MPOEKTH, CHUHXPOHI3ALII JaHUX,
xoopauHaiito EDP ta cuctemarnune ynpapiiHHS OpIOPUTETAMU.

Knrwouosi cnosa: my0OniuHe yIpaBiiHHS, JepKaBHA  IOJITHKA, CMapT-
cnemjaiizamisi, MIDKHApOJHI CTAHIAPTH, PErioH, pPEriOHAIbHUNA  PO3BUTOK,
perioHajgpHa TIOJITHKA, PO3BUTOK, CTaMd PO3BUTOK, CTpaTeris, 1HHOBAIIII,

rpomaja, HallioHajIbHa Oe3neka, Bii0y10Ba, udpoBizailisi, BOEHHUN CTaH.
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ABSTRACT

Burdeynyi O.I. Public management of regional development based on the
concept of smart specialization. Qualification work in the form of a manuscript.

Dissertation for the Degree of Doctor of Philosophy in Specialty 281 —
Public Management and Administration. — National University «Odesa
Polytechnic», Ministry of Education and Science of Ukraine, Odesa, 2026.

The dissertation solves a relevant scientific problem, which consists in
developing theoretical and methodological foundations and practical tools for
forming regional mechanisms for the development of Ukraine based on the concept
of smart specialization, aimed at increasing innovative activity, competitiveness
and sustainability of regional economies in the war and post-war periods.

The first section of the dissertation "Theoretical and methodological
foundations of the development of smart specialization in Ukraine” defines the
essence and explores the evolution of the concept of smart specialization; explores
modern theories of the application of the concept of smart specialization for public
management of regional development in modern conditions and its typology;
characterizes the mechanisms of application of the concept of smart specialization
and its functional purpose for public management of regional development.

The concept of smart specialization is proposed as a multifaceted category
that combines economic modernization, knowledge management and regional
innovation policy. Smart specialization is defined as a generalized concept of
regional development that may include strategy, tactics, approaches, policies and

implementation tools and is characterized by the concentration of regional
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resources on a limited number of priorities (industries, sub-industries, clusters,
sectors and industries, individual types of activities and resources), which have
high competitive advantages in the national and regional context and are
characterized by the ability to grow rapidly, identify unique resources, industries
and their development and allow: to purposefully concentrate investments and
innovations in the most competitive industries, significantly increase regional
potential and have a focus on the knowledge economy, environmentally-oriented
development, innovation and inclusiveness.

In the conditions of Ukrainian realities, a theory of “sustainable development
and growth, innovation and the formation of a favourable security environment”
for smart specialization was proposed for the future of the post-war period, which
includes the principles of security, sustainability, innovation and inclusiveness in
the choice of priority areas of development.

Due to this, the logic of the cycle of implementation of the concept of smart
specialization was clearly outlined, which combines analytical diagnostics,
development of economic development (EDP), determination of priorities, creation
of a regional development roadmap, organization of institutional interaction,
monitoring of effectiveness and evaluation of implementation results.

The model for applying the concept of smart specialization at the regional
level has been improved in the context of the defined principles of security,
sustainability, innovation and inclusiveness, which begins with the selection of
several priority areas of development; identification of the main tasks for
supporting these areas and geography; proposals for an institutional model of
interaction and involvement of stakeholders for support; an action plan with clear
deadlines; determination of the level of financial support and sources of funding;
monitoring indicators and frameworks for which are: increasing the contribution to
security at the territorial level and minimizing security risks; long-term
environmental, resource and social viability; a platform for implementing

innovations and accessibility for different population groups.



The second section of the dissertation “The State and Prerequisites for the
Formation of Regional Mechanisms for the Development of Smart Specialization
in Ukraine” analyses the regulatory, legal and institutional support for the
implementation of the smart specialization concept in modern conditions; analyses
the development strategies of regions and the potential of regions of Ukraine in
modern conditions, assesses the level of compliance of their priorities with the
methodology of the concept; identifies systemic obstacles to the implementation of
smart specialization at the regional level, including legal, financial, personnel,
technological and organizational. It was found that regulatory support in Ukraine,
despite the significant potential for S3 integration, is characterized by
fragmentation, weak interdepartmental coordination, limited use of EDP,
insufficient use of cluster tools and a number of other problems associated
primarily with prolonged hostilities in the country and related political and socio-
economic problems. A model of institutional interaction between central
government bodies (CMU, Ministry of Economy, Ministry of Education and
Science, Ministry of Digital Economy, Ministry of Finance), regional management
structures, and local development actors has been developed. An analysis of
existing regional development strategies was also conducted, which allowed us to
identify significant differences between regions in terms of economic
development, innovation infrastructure, human resources, technological
excellence, and the extent of war damage. According to the results of this analysis,
only a few regions (namely, Lviv, Kharkiv, Dnipropetrovsk, and Vinnytsia
regions) demonstrate readiness to fully implement smart specialization, while
others require additional efforts, including institutional support, infrastructure
modernization, and human capital restoration. When conducting a comparative
analysis of Ukrainian regions with the experience of regions in Poland, Romania,
Estonia, and the Czech Republic, it was found that the main factors of their success
are developed innovation ecosystems, stable institutions, active development of
electronic development projects (EDPs), and digital platforms. A classification of

constraints to the implementation of S3 in Ukraine (including institutional,



financial, human resources, information, technological, and security) has been
carried out. This classification is compiled into a matrix of constraints to the
implementation of the smart specialization concept, which allows for the
systematization of critical policy areas.

The third section of the dissertation "Strategic directions and tools for the
development of regional mechanisms of smart specialization” presents the best EU
practices in developing smart specialization in high-tech industries and regions and
identifies the possibilities of their implementation in Ukraine; develops proposals
for the formation of regional strategies of smart specialization based on the
existing potential in the post-war period based on the best practices of the EU;
proposes directions for improving the institutional and organizational mechanism
for implementing the concept of smart specialization in the context of
digitalization.

A Triple Helix model adapted to Ukrainian conditions was developed for the
formation of regional smart specialization strategies, which includes analytical
diagnostics, cluster analysis, EDP procedures, the formation of roadmaps and a
system of KPI indicators. During the study, an S3 organizational and institutional
mechanism was formed, which made it possible to determine the place of
responsible stakeholders (in particular, central authorities, regional administrations,
development agencies, universities, clusters, digital hubs and business) in the
process of implementing the smart specialization policy in Ukraine. The main
results that form the novelty of the section include the development of a
comprehensive model of the digital and institutional ecosystem of S3 management
in Ukraine. This model covers several crucial stages: 1) the creation of the
National S3 Monitoring Center under the Ministry of Economy; 2) the introduction
of open analytical platforms, digital panels and databases; 3) the formation of
regional S3 councils; 4) data standardization through Data Governance; 5)
implementation of a digital KPI monitoring system; and 6) formation of a network
of Smart Innovation Hubs. In addition, a roadmap for the digital integration of

institutions was created. It describes four key stages of such a transformation,



namely: regulatory, organizational and institutional, digital and analytical, and
infrastructure. This ensures a transition from the fragmented management model,
which is inherent in most regions of Ukraine, to a systemic, transparent and
integrated policy of smart specialization.

Another scientifically based innovative solution within the framework of this
study is the developed comprehensive digital-institutional ecosystem of S3
management. Such an ecosystem, unlike existing solutions, integrates digital
management, KPI monitoring, data management standards, open analytical
platforms and mechanisms for checking priorities with the real economic potential
of regions. It is also proposed to include in such an ecosystem the idea of the
National Monitoring Centre S3, developed by the Ministry of Economy, which
offers increased transparency of public investments in regional innovation projects,
data synchronization, EDP coordination and systematic priority management.

Keywords: public administration, public policy, smart specialization,
international standards, region, regional development, regional policy,
development, sustainable development, strategy, innovation, community, national

security, reconstruction, digitalization, martial law.
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